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Region 2 Works Council
10:30 am to Noon, April 22, 2014
OrthoWorx, 102 S. Buffalo St. (Third Floor), Warsaw, Indiana



1. Update from Center for Career Education and Innovation—Marie Mackintosh
a. Innovative CTE Grants program
b. Career Council expectations and timeline
c. Legislative results
d. Highlights of other regional efforts

2. Refinement and Consolidation of County Pathways Work
a. What else needs done at county level
b. How to consolidate into useful regional plan

3. Employer Engagement and Works Council representation
a. Interplay with existing efforts:  WorkOne, County EDCs, Boot Camps, WorkINdiana program, Ivy Tech, others—how do we validate our work without unnecessary duplication of effort
b. How do we get greater participation for student work experiences (interships, co-ops)

4. Student Throughput
a. Career Exploration and Counseling
b. Marketing of middle skills jobs to parents, students and educators
c. Work ethics/employability skills

5. Organization of Remaining Work

6. Other Business

7. Next Meeting
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