


Indiana Works Council – EGR 2	Meeting at Ivy Tech Community College         October 9, 2014
Present:  Brad Bishop, OrthoWorx, Chairman; Dave Behrens, Complexus Medical; Shawn Hoffman, Harrison University; Terry Lee, Fulton County Economic Development; Ray Patnaude, retired from RACO, Hubbell Electronics; Lisa Dercach, IDOE; and Jennifer O’Shea, CECI.  
Also present: Sarah Fine, South Bend Career Academy; Ben Hebbe, Conexus Indiana; Ronna Kawsky, Warsaw Area Career Center; Kate Lee, St. Joseph Chamber of Commerce; Amy Marsh, Indiana Chamber of Commerce; Laura Marzotto, South Bend Community School Corporation; Kim Nguyen, Wawasee Career Center; Greg Vollmer, NIWIB
Brad Bishop opened meeting and asked that everyone introduce themselves. He noted that Suzanne Wheeler, who had served as secretary for the Council’s first year, had asked that someone new be appointed.  

Futureworks – Stephen Michon of Futureworks presented preliminary data from his firm’s study of Region Two workforce supply and demand.  The Council noted apparent gaps in the data, or at least in the descriptions of the job categories, given that key Region Two pathways such as Manufacturing seemed to be missing or underrepresented.  Stephen took note of the concerns and said he would look into the job categories as their work progressed.  

Region Two Chamber Employer Survey – Amy Marsh of the Indiana Chamber of Commerce presented the results of an employer survey conducted by the Chamber.  A key takeaway was that employers rated Work Ethics categories as among the most difficult in which to find suitable candidates.

Post Secondary Pathway Events – Amy Marsh and Jennifer O’Shea described a recent event in Lafayette at which local employers communicated with educators and students regarding career pathways and educational resources available in that region.  They offered to work with Region Two to conduct a similar event or events.  Recent manufacturing awareness events conducted by the St. Joseph Chamber and OrthoWorx were also described.

CTE Innovative Curriculum Grant Update – Ronna Kawsky of the Warsaw Area Career Center described progress they have made in implementing changes as a result of their grant.  The Career Center is creating two Academies within the Career Center—one devoted to Machining and one focused on Welding.  Facility improvements have been made and other activities to encourage more student participation are underway.

CTE Awareness (Kim Hguyen, Chairman)
· Sector Partnerships (Greg Vollmer, Chairman)
· Curriculum Development (Bill Kovach, Chairman)

Action Plan Update – Brad Bishop noted that Larry Garatoni had volunteered to lead Action Plan development and that the Council had been divided into three teams to focus on different aspects of the plan.
 Meeting adjourned – 12:30 p.m.
NEXT MEETING:  November 13, 2014 – Ivy Tech State College, South Bend; 10:30 to 12:30
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