[bookmark: _GoBack]Indiana Works Council – EGR 2	Meeting at Ivy Tech Community College         September 11, 2014
Present:  Brad Bishop, Chairman, Dan Tyree, Superintendent-Plymouth Community Schools, Bill Kovach, Elkhart Area Career Center, Lynn Kitson, GDK , Suzanne Wheeler, formerly Director – Statewide Implementation & Programming, Solutions in Education & Training, Ray Patnaude, retired from RACO, Hubbell Electronics, Larry Garatoni, South Bend Career Academy, Lisa Dercach, IDOE, and Jennifer O’Shea, CECI.  
Also present: Mark Melnick, Benteler Automotive, Greg Vollmer, NIWIB; Kate Lee, St. Joseph Chamber of Commerce; Elizabeth Lerch, Conexus, Kathy Royer, Horizon Education Alliance, Kim Nguyen, Director of Wawasee Career Center, Brenda Emerson, Elkhart Area Career Center, Ben Falkowski, Office of Congresswoman Walorski, Laura Marzotto, South Bend Community School Corporation, Janet Boyle, CELL, Sarah Fine, South Bend Career Academy, and Lydia C. Jagger, South Bend Career Academy.
Brad Bishop opened meeting and asked that everyone introduce themselves.  Minutes from last meeting were reviewed and accepted.  

EARLY COLLEGE – Janet Boyle from CELL (CELL is an education not for profit organization funded by Lilly); they are focusing on Early College.  Janet explained the difference between Dual Credit vs. Early College.

Early College
· Started with 100 9th graders
· National Indicators of Success – graduation results and college completers are greater
· “college” is defined as any post-secondary option
· Students get more support in Early College 
· Early College model is flexible
· Elkhart Area Career Center has 3 focus areas:
· General Education
· Health Occupations
· Advanced Manufacturing
· South Bend Schools are interested in exploring

WORK BASED LEARNING – An Employer Perspective – Lynn Kitson, GDK spoke about how they have implemented this.
· They started partnership last  year with company tours and activities with students
· Down side:
· Student travel time
· Internships have been on student’s own time
· They have not had a framework to work with
· It has been a learning experience;
· This year they are partnering with Fairfield Schools
· They are focusing on job clusters in Advanced Manufacturing and will provide:
· Job shadowing
· Real world projects to tie to curriculum
· Soft skills training
· Basic communication skills
· What other kinds of activities can we have students do at our facility?
· Age of students has been considered a liability for some activities
· State Support – Would be nice if the state would put forth financial support to companies who participate.

WORK BASED LEARNING – Career Center Perspective – Brenda Emerson, Elkhart Area Career Center spoke about how they have focused on this within Career and Technical Education.  
· 1 year – they are trying to get students out 2-3 days job shadowing their junior year.  
· 2nd – longer term job shadowing commitment and outreach
· GOAL – get students college and career ready
· DISCUSSION – Student Liability – There are student participation liability guidelines; 
· There are some waivers
· Every student has a coordinator to handle this type of thing
· Career Center already has liability insurance to cover students
Conexus – Elizabeth Lerch indicated that they will work to support business and industry partnerships
· Every Conexus  program has college credit

AWARENESS POWERPOINT FOR COMMUNITY PRESENTATIONS – presented by Jennifer O’Shea, CECI

· NOTE:  Indiana Career Council Strategic Plan – “Align, Engage, Advance”
· Each region needs to develop an Action Plan; there is a template for the Action Plans; additional information will be covered through Webinars
· Larry Garatoni will review and make sure it is complete by November deadline.
· Larry sent out a sign up sheet for volunteer for all Action Groups identified in Region 2:
· CTE Awareness (Kim Hguyen, Chairman)
· Sector Partnerships (Greg Vollmer, Chairman)
· Curriculum Development (Bill Kovach, Chairman)

ROUND 2 INNOVATIVE CURRICULUM GRANTS
· Grants issued will be for $350,000 each
· Requires a $5,000 match
· This is for new projects; not to expand current project;
· Applications due 1/2/15
· Current grant recipients can apply again
· Previous applicants can submit their proposals again or submit a new proposal
· Contact:  Jason Barrett, CECI for additional information
SUPPLY AND DEMAND ANALYS – being done by Future Works using Burning Glass and BLS data; is real time and projected data.
INDIANA CAREER COUNCIL – Brad Bishop indicated that he has volunteered for the Sector Strategy Task Force.
 Meeting adjourned – 12:23 p.m.
NEXT MEETING:  October 9, 2014 – Ivy Tech State College, South Bend; 10:30 to 12:30



Minutes prepared by Suzanne Wheeler
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