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The Indiana Career Council’s Strategic Plan was discussed at length and the implementation of the plan.

More regional outlook and bottom up structure. How do we get all of the skills on the same page?
Things around the pathways that help students get ready for, become aware of, and succeed in these
pathways. Create the “ability to learn.” Knowing “how to learn” and how to be trained by an employer
program. Ensure that it is represented in the strategic plan. Needs to be employer-driven to meet their
precise needs. Much discussion over implementation strategies and where to go

Next Steps

e Moving from design mode to operational mode. Discussion took place over possible ways; one
way is with a demand/supply analysis. Flexibility and nimbleness are words to describe how the
system needs to be. How does the Council ensure there is capacity to deliver? Have to ensure
capacity to deliver but cannot be duplicative. Business interaction with younger grades was also
discussed.

e For the summertime months we will send out notices through September of meetings.



