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Region 6 Works Council

MEETING AGENDA
February 12th, 2014
2:00 p.m. – 4:00 p.m.
Muncie Area Career Center
2500 N. Elgin Street
Muncie, IN  47303

I. Called to order at 2 pm
II. Roll Call: 12 members present
III. Minutes of the January meeting were approved.
IV. The video, Success in the new Economy, was viewed and discussed.
a. Programs need to be promoted with hard facts as presented in the video
b. We need to stimulate discussion at the middle and high school. We need to show it to teachers and principals. 
c. The college and career course addresses many of these issues
d. The PEW research study was shared form today’s Star Press.  We talked about a reply in a letter to the editor. We recommended the commissioner saturate local newspapers, but they also need local comments, perhaps a letter to the editor from our works council could be submitted.  Mike Rowe volunteered to draft a response. He will email it out to the council. 
e. We are looking at a cultural change.  We also need to look at using grant opportunities to see what we can do to increase awareness and lead students in the CTE direction. 
V. Survey report – Mike Row
We will have the report available for our next meeting. Mike shared the Survey Monkey  draft.  Mike Row recommended a known identity be the distributor for each county. We will get contact info from the LEDOs, the chambers in the region and others. Email Mike any contact for the survey distribution. We will check on the Secretary of State’s Office. 
Questions:
Q1 Add specialty foods
Q2 Change wording to “In what county..”
Q5 clarify CTE in each question where it is listed
Q6 omit
Q7 Change to “Does…?”
Q8 add “Other” with a blank, add “apprenticeship”
Q9 & Q10 Need a definition of skilled –  http://www.investopedia.com/terms/s/skilled-labor.aspSkilled labor involves complicated tasks that require specific skill sets, education, training and experience, and may involve abstract thinking.
Q11 & Q12 how many skilled?
Q14 omit
Q16 strike Simi Skilled
Q17 What common skill set ….is lacking
Q21 add a box for other
Eliminate  24-28
Q29 Does your company use the Work keys assessment- yes, not, haven’t heard of it
Q30 omit

VI. HB 1213 Discussion
There is support for the bill. The bill is moving and we will have a decision likely soon. We are going to have to be very thoughtful about changing the perception of a CTE diploma.  There seems to be support for new math and science class.  There is an opportunity to redesign our schools to fit the 85% of the students who enter CTE jobs. The CTE classes are expensive and require financial backing. We have to look at where we teach classes and the credentialing  for teachers. We need to look at the industries in our towns to see how to make students marketable. 
VII. Ethics Certiificate
This is being discussed as an option.  We need to amend the 21st century skills.  It has been tried at three schools.  Administrators indicated it needs to be embedded in curriculum, not a paper check-off sheet. It became a paper chase in its old format. Blackford is looking at an academic grade and a work skill grade.  Employers must be engaged for the certificate to make a difference. 
VIII. Grant guidelines
It is a 3:1 match grant.  They are looking for interesting pedagogical models.  It needs to come through a works council because the council will play a role in monitoring it. This is wide-open for innovation. A possible scenario with two school districts, community college and business was  outlined as possibility and was encouraged. 
IX. Next Steps
a. We were invited to visit the student booths in the gym to see what students have accomplished. 
b. Our next deadline is March 15 which is an opportunity to respond to our needs.  Mike Row will ask for a 10 day turn around on the survey.  Rusty’s committee will meet after we get results. 
c. Next meeting Thursday, March 13 at 2 pm at Richmond Career Center. 
X. Adjourned at 3:52.
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