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Indiana

Astate that Works




Region 6 Works Council

Minutes of Meeting 
March 13th, 2014
Richmond High School
380 Hub Etchison Parkway
Richmond, IN  47374
I. Call to Order and Welcome

II. Roll Call missing Emily 
New: Rhonda & Jason Barrett

III. Approval of Council Meeting Minutes of February 12th, 2014 

Change to 13 members present - approved
IV. CTE Degree Sub-Committee Report—Rusty Hensley 
Rusty shared the HB 1213 update
Sciences need to be applied, not theory
Math needs to include problem solving

Maybe we can get some flexibility in math and science options

V. Manufacturers Survey Report—Mike Row 
· Sent 490 surveys with 10% return rate

· Largest response was from manufacturing

· About half said they do not require any certifications

· MSSC and WorkKeys were the highest
· 760 future positions available- many are CDL- trucking is a shortage region-wide

· We are facing the same challenges with a shortage of manufacturing data

· Skilled positions reported 75-100 positions needed over the next year

· Need to boost CTE awareness and the need for input on the local CTE advisory councils
VI. CTE Awareness Grant Application—John Fallon
John shared Building Better Workforce Partnerships

Teachers could spend a day at various companies 

Business partners could spend a day at their local HS or career center

Three outcomes were identified

Project details include having 75 teachers and counselors would be provided a stipend to visit businesses to see how curriculum could be better aligned to meet business skills

The budget was shared totaling $65,000
We can’t solve our workforce problems without making school-business connections.

The subcommittee was charged with moving forward and submit it. 

Ball State will be the fiscal agent. Ball State’s immersive learning teams will produce a product during the 2014-15. A graduate student will be the project coordinator. Career Center marketing student will work with Ball State students to give local input to the Ball State team.
VII. Works Council Recommendations to Career Council due March 15th
1. Engage employers to connect with the programs. Increase involvement in advisory boards. They meet at least twice per year. Ivy Tech often sits on those councils. High school faculty should also be represented on Ivy Tech advisory boards.
We need flexibility in education and the way education is delivered. Give schools flexibility in licensure to shift teacher to meet workforce needs.

2. A. Internships paid/non-paid. Internships and co-ops were dropped to a lower level of funding. We need these funded at a better level. It is very hard to find internship for any student under 18 because of employer liability. Some companies are able serve 16 year olds. We need funding increased to the highest level.
A. Expand internships to include teachers during the summer.

B. Grant needs to be funded.

C. Counselors at middle school and HS need to be connected with businesses.
C. Facilitate transportation funding to career centers

C. Develop mentors/tutors for CTE students. Encourage college students to serve as mentors
D. Co-op programs 

3. Schools need at least 3 years to transition if metrics are changed.

Funding should be tied to performance outcomes on WorkKeys and the school letter grades.
We need less testing and more relevant testing for CTE. We can’t continue to gear all testing toward 4-year college students. See Rusty’s reports.
4. See Rick’s tree and path for math and science. Core 40 cluster for manufacturing. Algebra 1, geometry, applied technical math. Science could be applied to materials. Chemistry should be applied, not theory. In senior year provide real world problems related to their area.   Give more flexibility to curriculum so it matches the local work.  Focus math and science on why. This is very applicable to HB 1213.
5. Make careers a priority with our counselors. Get them into local work places. Add some meat to the career exploration and building career portfolios. Get industry back into schools to let schools know what they need.  This must be a two-way street. Stress soft skills and employability in middle schools. 
6. Get that off the survey.
7. Greater flexibility of instructors and approval of courses.  Provide options for CTE to have special topics to meet local needs. Attention to students in the middle is a concern. Promote Early College programs for first time college and CTE students. 20-60-20 Spend energy on the 60% in the middle. 
8. State funding for replacement and modernization of equipment. 
State funding for new programs.
VIII. CTE Curriculum Grant Presentations—Various Presenters

Jeremy Gulley – Jay County Schools

Review and direct questions to Jeremy.  Our role is that we have to recommend this grant if we want it to go to CECI. Jeremy will be back next month for our decision. 

Do we want to rank and score them or send them forward?  

IX. Next Steps

Will have at least two more to grant presentations.

NCACP April 17 at 2 pm

We are invited to Tim’s open house on the 23rd.
X. Adjournment   Adjourned at 4:16.
