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Indiana

Astate that Works




Region 6 Works Council

MEETING AGENDA

July 16, 2015
1:00 p.m. – 4:00 p.m.
Indiana Marujun

200 Inks Drive

Winchester, IN 
I. Tour of Indiana Marujun

Rick Barnett gave an overview of Marujun, LLC.  The group then took a tour of the facility.  

II. Call to Order and Welcome

Mike Wickersham called the meeting to order at 2:28 p.m.
III. Roll Call
Members:  Rick Barnett, Bonnie Willy, Mike Wickersham, Greg Hinshaw, Tim Conley, Bill Bradley, Jim Heister, Rhonda Everhart, Scot Croner, Jud Motsenbocker, Mike Row (arrived late)
Guests:  Jeremy Gulley, Jennifer O’Shea

IV. Approval of Council Meeting Minutes from June Meeting
Jud Motsenbocker motioned to approved, Rick Barnett seconded the motion.  The minutes were approved.   

V. Discussion of Region 6 Works Council Action Plan – Jeremy Gulley
Jeremy Gulley, with the assistance of Scot Croner, crafted an action plan for the Region 6 Works Council.  He shared the vision, mission and four pillars, which are aligned to the Career Council’s strategic plan for the state.  These consist of work & learn, employability skills, degrees & credentials and high wage, high demand careers.    
In his plan he provided a number of options in terms of strategies, indicators of success, initiatives and potential ways to evaluate.  
There was conversation amongst the council members about the goals set forth.  It was agreed that they would take time to read it over and set specific goals at the next meeting.   
VI. Adjournment
The meeting was adjourned at 3:38 p.m.
Next meeting is scheduled for 8/20 at 2 p.m.
