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Indiana

Astate that Works




Region 6 Works Council

MEETING MINUTES

August 21, 2014
2:00 p.m. 
Randolph County Economic Development Office
Town Square Community Center

123 West Franklin 

Suite 201 Winchester, IN 47394

I. Call to Order and Welcome  
We have pie after the meeting.
II. Roll Call
Present:  Bonnie Willy, Judd Motsenbocker, Tim Conley, Scott
Croner, Bill Bradley, Greg Hinshaw, Emily Jerman-Brown, 

Jim Hiester, Rusty Hensley, & Kathy McCarty

Absent:  Kirk Robbins, Rhonda Everhart, Rick Barnett, John 

Fallon

Guests:  Jennifer O’Shea, Nichole Stitt, Jeremy Gulley, Mike Row,
JoAnn McCowen, Eric Borst, Carolyn Bunzendahl
III. Approval of Council Meeting Minutes from July 21st 
Minutes were approved unanimously with one correction.
IV. CTE Awareness Grant Update – Nichole Stitt (Ball State)
Health Care and IT had difficulty, there are some extra steps that will be needed for those.  Nichole reported on summer participation for the 5 individuals who participated. The businesses identified skills students need and teachers realized need to be added.  Reflection from the 5 teachers were very positive. We are on the right track to attract more teachers during fall and winter break. Ball Memorial and Pioneer are willing. Nichole is going to extent emails directly to teachers.  We need to focus heavily on the counselors.  Since there is a stipend it needs to be on their own time.  We could get the word to middle school counselors as well.  We all should all be on the contact list so we can see what was sent.  Business folks on the council could call counselors or principals and administrators. The counselor workload is tremendous.  We could invite principals to our next meeting to see the best way to involve counselors. Principals and directors could encourage participation during fall break. Sept. 16 there is a counselor meeting at MACC.  Nichole may attend that meeting.  There should be some folks who would take advantage of the $200 stipend for a day on fall break. Nichole will go through the CTE directors to get hard copies out.   We need to get with business ASAP so we have availability confirmed for fall break. We need face time and pie.  Nichole will email out the hard copy of the marketing piece to us.  Nichole’s info and the businesses need to be listed. After principals and directors contact counselors and faculty, we could follow up afterwards.
V. Innovative CTE Curriculum Grant Update -  Jeremy Gulley
Jeremy thanked us for supporting their plan. He provided an update of progress for the past 60 days. To date, 50 students are enrolled, two teachers are trained in MPRO and PBL. Three manufacturers provided employee evaluation processes to include in the program for students.  Key next steps include convening the advisory teams, completing the MOU with Ivy tech for the additional four classes, work toward connecting with other CTE awardees to make the initiative more efficient.  The timeline for activities through Dec. 2014 was shared. Networking with other regions similar to the TOPPS grant with Lilly, is a good model.  They will keep us updated. Jay County HS will host an event on October 3rd as their kick-off. 
The next grant round will be due January 2nd.  There is a $350,000 grant limit with $5,000 for marketing.  The rest will be similar to this first round.
VI. Career Council Core 40 Subcommittee Update – Rick Barnett
Three taskforces were formed.  Math, diploma structure, diploma content they will be working together through October 2015.
VII. Regional Website Demo – Jason Barrett
All regions will be live tomorrow. A hard copy was shared. We can add info to our website specific to our region. They are open to whatever we want to see. Get info to Jason.  Other boards can be linked to our website. Jason has some of the videos we requested. The awareness grant can be linked as well.
VIII. Getting the Word Out, Community Presentations
There is a lot of information in the CECI PowerPoint. We can take out any slides or add so we feel comfortable.  There are notes for each slide. The mail purpose is to stress the two plan A’s and the huge need for skilled workers. We need to raise CTE awareness.  It is up to us to share the PowerPoint and get the word.
IX. Future Meeting Dates  from 2-4 PM in Winchester   
Sept. 18 

Oct. 16

Nov. 20

Mike Row’s group is tacking the same issues.  We’d like to support his efforts.  Mike will be on the agenda for Sept. 18.  Mike has been nominated to join our council.  

There is a webinar on Sept. 17 for works councils to set goals.  

We would like to do some cross regional work. 

We’d like a standing report from CECI on good ideas from other regions and best practices. This can come from CECI weekly meetings. 
Mike Row shared the Q3 Workforce Investment Board Performance measures. Wage stagnation is a major concern locally and nationally.  The affordable care act impacts the stagnation as well as global concerns.
Energize ECI has a new director, Mindy Kenworthy, she would be an excellent person to invite to a future meeting.

X. Adjournment 
Adjourned at 3:25


