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Indiana

Astate that Works




Region 6 Works Council

MEETING MINUTES

June 18, 2015
2:00 p.m. – 4:00 p.m.
Winchester, IN 
I. Call to Order and Welcome
II. Roll Call
Present:  Mike Row, Mike Wickersham, Rick Barnett,

John Fallon, Jim Hiester, Scott Croner, Tim Conley, Bonnie Willy, Jud Motsenbocker

Absent:  Rusty Hensley, Rhonda Everhart, Greg Hinshaw, Kirk Robbins, Bill Bradley, Kathy McCarty 

Guests:  Jeremy Gulley, Dan Deveers, Amy Marsh
III. Approval of Council Meeting Minutes from March & April Meeting
March minutes were approved. Motion-Jud; Second- Rick

April minutes were approved.  Motion-John; Second- Jim
IV. Discussion of Region 6 Works Council Scope and Purpose – Mike Wickersham

Elevating and leveraging the WorkOne system in R6
JAG

Soft Skills
We could hold rotating meetings and visit a plant.  Mike would offer September for Wick’s pies.  Rick offered Indiana Marujun for July 16th. We’ll start a tour at 1:00 PM and then meet from 2-4. Rick will send directions.
The committee saw the gap between the workforce and available candidates.  We need to elevate the image of Work One. We can link HS seniors to Work One along with local colleges. Mike shared that Work One has a branding problem being seen as the unemployment agency.  They are working on it.  The council is in a unique situation to help change the image.  Mike has the basics of a plan and a uniformity of language to help more employers see Work One as the place to go for workers.  The HS may weave it into the senior year.  Colleges could add it to capstone courses. A suggestion was something like 4 career days for one period throughout the year. The intent is to have students hear this more than one time in the year. Blackford could be a great pilot network. Maybe we could have a Work One film contest comparable to the JAG film contest. We could make an effort to go to employers to host a workshop at the HS to link HS students and Work One. The activities have to be important to HS teachers.  We need to identify big ideas and see how activities to support classroom goals for faculty. The new diploma could be a powerful incentive. If we can add value to the HS goals, use the language that is already in place for use in the classroom. If we start at Blackford & Jay as a pilot, then roll it out to others later. The districts and local business partners can identify the 3-5 big concepts and how to roll them out.  Scot, Jeremy and Mike will work on the plan. This exchange could drive high wage jobs, if we develop the workforce, students will be prepared for higher wage jobs.  
Mike explained the new employer engagement plan to gather data. We need a comprehensive regional strategy that we need to work through. 
Dan shared adult education renovations through Work Indiana to change the culture regarding Work One. 
JAG could be one of the big ideas. We can analyze the success.  There are 7 JAG programs in our region out of 29 schools. We can look at their methodology and culture to see how we can scale it to the general population.
V. Indiana Employability Skills Framework – Amy Marsh, Director of College and Career Readiness, DWD

There are 5 employability skills with identifiers.  Amy asked for business to comment on this draft. Regions can determine how they and will measure skills for students or adults. Please send specific feedback to Amy Marsh. Rick added “value of others.”  They hope to share the doc with WIBs and DWD and others to get feedback. Mike will share it with employers we surveyed in the past.  The goal is to standardize language. We will replace “soft skills” with “employability skills.”  We recommended drug screening be added to the benchmarks.  We need to move this to a rubric so we can observe the actions and translate it to a classroom activity.  Amy will send to all electronically for our feedback.
VI. Discussion of Proposed Core 40 Diploma Changes

Amy shared the process and timeline for public comment. The link will be sent with the minutes. It would be great if all council members would complete the survey.  Rick was on the committee and shared the process to get to 40 credits. 
John moved that we act as a council to support the new diploma drafts. 

Jud second.  The group voted for John to send a resolution to the group, legislatures, the state board and other work councils. Mike will send the resolution to everyone.
VII. Adjournment at 3:56 PM.
