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Indiana

Astate that Works




Region 6 Works Council

MEETING MINUTES
August 20, 2015
2:00 p.m. – 4:00 p.m.
Town Square Community Center
123 W Franklin St

Winchester, IN 
I. Call to Order and Welcome

Roll Call
Present:  Mike Wickersham, Kirk Robbins, Tim Conley,
Greg Hinshaw, Mike Row, Bonnie Willy, Jud Motsenbocker,
 Kathy McCarty, Rick Barnett
Absent:  Rhonda Everhart, Mike Row, Bill Bradley 

Guests:  Mellissa Learning, Marie McIntosh, Bill Nonte, Steve Braun, Bob Hobbs, Ken Sellers
II. Approval of Council Meeting Minutes from July Meeting
Motion by Jud; Second by Kirk; Minutes Approved
III. Update to Region 6 Works Council Action Plan – Jeremy Gulley
This is tabled until the next meeting.  In new initiative one there are places to volunteer and that may be where DWD fills in. Think about it for the next meeting.

IV. Commissioner Braun—Indiana Department of Workforce Development

Commissioner Braun shared his background related to our mission. The first bill he authored created the career council. Last summer they launched their strategic plan. The big idea is to get the employer community working with the education community. They survey 10,000 employers for the hot jobs list. There are significant funds to grow CTE programs. We will begin using training vouchers. Colleges will be held accountable for providing training necessary for local employers and to grow local business opportunities. There are 15 STEM initiatives. The works councils were founded to identify ways to align workforce needs with training.
Mike shared how our council duplicates work one efforts. Jud shared that we need

To get to junior high to help students understand there are many good jobs that do not require college. We don’t know what our role really is. The commissioner shared that we have to teach the right skills at the right time. We need a state plan with a local focus. We are a catalyst for change. Rusty shared the need to change diplomas and how having business serve on the math curriculum committee is a great start.  The new diplomas will benefit current 4th and 5th graders. CTE is going to have to grow tremendously to meet employment needs. Balance is the key to grow opportunities.  In 6-9 months we will know the numbers of jobs needed in various careers.  There is a cultural change needed to build CTE.
It has been good for us to have dialogue; the council does not have power to really work toward meaningful change. We as a state are going to have to figure out how to redirect resources for CTE.  We have a hundred thousand jobs to fill each year over the next 10 years.  Current graduates fill less than half of the job pool.  We have invested in JAG and other programs to grow pipelines. Rusty brought up the performance funds.  Next year we will see performance incentives.  Bob brought up that next year’s plans start in October.  The commissioner listened to concerns from Tuesday’s meeting.  The demand perspective is the first step in helping student understand their options. We have work toward unbiased counseling. Collaboration and innovation is the only way we can grow economically.  The works council may not have been designed to impact the needed change.  There are a lot of expectations are placed on public schools to serve the entire span of students.  As a works council we will cooperate with the DWD vision. 
V. Region 6 Labor Market Information – Melissa Learning/Kent Sellers
Kent shared Hoosiers by the numbers and showed how to find data and reports. The partner with help wanted on line to analyze job postings and skills/certifications needed.  If we need data, we can contact Kent at wsellers@dwd.in.gov.
VI. The Golden Ticket – Melissa Learning
This is a program focused on soft skills.  It includes teamwork, communication skills, critical thinking and professionalism. Drug screening can be included.  They partner with employers to offset expenses and training.  
VII. Work Ready Community – Melissa Learning

Six of the nine counties are working to become work ready communities.  WorkKeys is a tool to show students what they have an aptitude to do. It is a foundational piece we can build upon.  Training is the greatest expense it is about $2500 per trainer. This was piloted this summer in two counties. There are 4 trainers in this region. Employers have been supportive. 
VIII. Adjournment
Next meeting on September 17th. It will be at Wicks.  We will meet at 1 pm.
