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Region 9 Works Council
MEETING NOTES 
February 28, 2014
10:00AM- 12:00 PM
Columbus Learning Center
Columbus, Indiana

I. Chris Lowery called the meeting to order and welcomed attendees

II. Attendees:   Jan Holm, Sue Smith, Dana Carter, Brad Street, Marilyn Metzler, Steve Mackey, John Burnett, Rebecca Reeves, Chris Lowery, Barry Parkhurst, Melissa Ferry

III. Minutes of February 12 meetings reviewed and two edits were suggested regarding the dates of upcoming meetings.  Minutes approved with edits.

IV. Group reviewed the compiled responses to the eight questions the Career Council had posed to the Works Councils.  In reviewing the responses, the JAG program was discussed and the suggestion made for the state to look at this federal program and consider the potential of doing something similar at the state level.  It seems like the push for the program has diminished somewhat in recent years.  One of the issues is that the definition of an “at risk” student was limiting and most students did not meet the criteria. Several CTE districts are using this program as a compliment to other programs.  Chris requested Dana ask the question to some of her contacts at the state why the emphasis or push on the JAG program has seemed to subside.  

V. John Burnett shared some of the success they have experience in Bartholomew county with the IGRAD program in their attempt to increase graduation rates.  IGRAD coaches are employed by Ivy Tech and both JAG and IGRAD function as community wrap around services.  It’s early but so far they are seeing very positive trends in their 3rd year.  Project is funded by Eco15 and Cummins. 

VI. The suggestion was made that we should propose a similar type model that could incorporate the objectives of both IGRAD & JAG at the regional or state wide level.  Utilizing grant funding a work based element could also be integrated into the model. This could be work to learn or just work to provide needed money to students and allow them to stay in school and graduate. The need to provide these wrap around services to these at risk students is there.  Alternative structure should also be considered as part of the proposal, looking as the option to work in the summer or at alternative times.  The Dream It Do It program was also discussed and it was noted that the drawback there is that it only addresses manufacturing where JAG or IGRAD would address all sectors.  Also, because the DIDI champions also have so many other things on their plates it can be a challenge for them.

VII. Chris suggested we form a subgroup of 3 or 4 individuals to put this construct together.  Sue Smith, Jan Holm, Brad Street & Stephanie Weber will work on this and Sue will chair the subgroup.  Subgroup will work on having their initial image out to the rest of the group for comment prior to Friday, March 14.

VIII. We identified a subgroup to work on the grant process as well.  Steve Mackey, Chris Lowery, Dave Wright and Brad Street will comprise the grant subgroup.  Steve M. will chair the group.  The most recent guidelines and FAQs for the grant process were distributed


IX. Next meeting information:

            Friday, March 28 				
     10:00 a.m. – 12:00 noon 				
     Cummins, Columbus     
     (Details to Follow)            	
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