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Region 9 Works Council
MEETING NOTES 
May 23, 2014
10:00 AM- 12:00 PM
Hosted by Batesville Tool & Die
Batesville, Indiana

I. Chris Lowery called the meeting to order and welcomed attendees with brief introductions made.

II. Attendees:   Melissa Ferry, Dana Carter, Chris Lowery, Grant Meyers, Barry Parkhurst, Rebecca Reeves, Kathy Huffman, Sue Smith, Jan Holm, Steve Mackey, Brad Street, Eric Borst (Conexus) and John Burnett via phone.

III. Minutes from April 25th meeting reviewed and approved.

IV. [bookmark: _GoBack]Quick update on grant applications was provided by Chris Lowery.  The grants were updated by the submitters as seen fit and submitted to the state.  Conexus restructured their grant and it did not end up being submitted for Region 9.  The next grant applications are due January 2nd.  Dana Carter indicated 36 applications were received for this round and award notices should be going out in mid June.  Multiple reviewers are currently reviewing the submissions.

V. Group updated each other on recent events and activities that may be of interest to the council.  Items included:
· Honda Lean Network meeting held May 22nd, 
· Recent Precision Metal Association conference where Dana Carter spoke
· Upcoming June 4 interview with Batesville Tool & Die, Batesville Schools and
Hill-Rom with Inside Indiana.  
· Caltherm-NTN currently sharing information on robotics programs in local
Schools
· Upcoming College open house at SE Career Center on Aug 20 with both  companies and parents to attend and info share
·  ECO15 working on creating an economic indicator (picture) of where employment is predicted to grow, shrink, what the average wage is, 5 yr growth
rate, etc…Objective is to provide a better idea on where we should be focusing our efforts and where to look for their needs.  Also will identify economic
strengths, and the talent/skill clusters and the degrees and credentials needed. 

VI. Discussion of Models: Reviewed the Employer-Education Network model, The Employer- Educator Alignment Model and Employer-Education Process Model. Overall, models could potentially be applied to other areas of education other than technical education.  What is important is that the scope and focus of the model includes alignment & connection to other parts of education with connection points to other areas. Group agreed that the “red” area on the Employer-Educator Network Model is what was to be the primary focus of the group.  Some potential edits were identified that Jan or Stephanie will make. The rest of the council is asked to review the models and identify any additional edits we think should be made.


VII. Next Steps will be to submit a strategic plan to the state in July.  A handful of people will need to meet, take the information reviewed in the meeting, and summarize the information in a format everyone is familiar with.  Brad Street, Sue Smith, Kathy Huffman, Chris Lowery, Steve Mackey and Jan Holm will comprise the sub-group.

VIII. Next meeting to be held Friday, June 27 from 10:00am-12:00pm in Lawrenceburg at Ivy Tech Community College. The meeting has been scheduled to take place in Room 444 of the Riverfront Building located at 50 Walnut Street, Lawrenceburg, IN.  Please remind those attending they will need to park in the parking garage using the Short Street Entrance (the Walnut Street Entrance does not work unless you have a pass).  Those attending can bring their parking vouchers to the meeting with them to have them validated so they do not have to pay to park.  Sue will have a validation stamp available for you to validate their parking vouchers.  
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