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Region 9 Works Council
MEETING NOTES 
June 27, 2014
10:00 AM- 12:00 PM
Hosted by Ivy Tech Community College
Lawrenceburg, Indiana Campus

I. Chris Lowery called the meeting to order and welcomed attendees.
 
II. Attendees:   Chris Lowery, Stephanie Weber, Sue Smith, Gene Hack, Barry Parkhurst, Kathy Huffman, Rebecca Reeves, Jan Holm, Melissa Ferry, Karl Galey, Steve Mackey & Dana Carter.  Joining by phone: John Burnett, Marilyn Metzler and Tim Jergensen.

III. Minutes from May 23rd meeting reviewed and approved with two minor edits.

IV. Stephanie Weber shared initial materials and plans for marketing seamless pathways within Region 9.  This included a PowerPoint presentation, “High Value of Technical Skills” as well as an Importance of CTE & Skilled Trades Infographic. Stephanie also proposed a video concept to the council for their approval.  This video would provide a regional highlight that will create a ‘WOW’ for high school students as well as their parents and educators.  The video will demonstrate high paying, high demand skilled trades jobs currently left unfilled in the manufacturing industry due to lack of qualified applicants. The video will highlight a majority of the region’s major employers while also discussing current job openings, paid school-to-work internship and tuition reimbursement opportunities.  The council approved moving forward with the video.  The production company Joust has submitted a reasonable quote and will create the video.  Employers are asked to submit copies of their testimonials and processes they plan to feature in the video to Stephanie Weber by July 16th.


V. Dana Carter provided an update on upcoming activities with the state. A reminder of the July 8 CELL event which will include a 45 minute conversation between Works Councils to bounce ideas off one another.  There will also be a demo of the new website coming soon.  Councils will also be asked to start compiling a list of the different activities and outreach events that are taking place within their regions on an ongoing basis.

VI. Jan Hold reviewed the Student Education Pathway, Network Model, Alignment Model and alignment process with the group; confirming the content and language of the documents. The council agreed that the region’s top 5 economic clusters would be included on the Alignment Model instead of just the top three, understanding that the primary focus is advanced manufacturing. 

VII. Chris Lowery reviewed the Strategic Plan that was recently summarized for the council, noting that the plan appears to align very well with the Career Council’s strategic plan that was released in June.  The group discussed potential metrics that would help confirm the effectiveness of the plan as well as potential adjustments to the plan in the future.  Some of the potential metrics mentioned were:

A. Enrollment levels at post secondary institutions
B. Enrollment levels in CTE programs
C. CTE, Ivy Tech, etc.. program retention levels and graduation rates
D. Internship, apprentice, co-op # of opportunities and participation levels
E. Number of awarded certifications
F. Employment levels or % of students obtaining employment at the multiple “exit points” in programs
G. Number of presentations or touch points with students including field trips, student/parent info nights, plant open houses, etc..
H. As a %, number of students enrolled in high job demand fields or areas (specifically advanced manufacturing). (Are they enrolled in the programs the region needs for them to be enrolled in?)

Jan Holm will email out the PowerPoint version of the strategic plan to members. Steve Mackey will identify metrics for the first block, Sue Smith for blocks 2 and 3 and Barry Parkhurst will review and confirm the metrics for the 4th block.  All members are encouraged to review the strategic initiatives and forward any additional metrics not yet mentioned to Sue Smith as well.  Sue will confirm the final document and forward to Dana Carter prior to July 1. 

    
VIII. Our next meeting to be held at Honda Manufacturing of Indiana 2755 Michigan Ave., Greensburg, Indiana on July 25th from 10:00-12:00.  If you are unable to attend in person the call in number is (800) 244-8528.  Pass code: 792624 
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