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Region 9 Works Council
MEETING NOTES 
August 22, 2014 
10:00 AM- 12:00 PM
Hosted by Ivy Tech- Batesville Campus
Batesville, Indiana



I. Call to Order and Welcome
Meeting was called to order by Chris Lowery. Brief introductions were made for new attendees
 
II. Members in Attendance: Rebecca Reeves, Jan Holm, Brad Street, Paul Boyle for John Loya, Stephanie Weber for John Burnett, Kathy Huffman, Jesse Brand, Dana Carter, Chris Lowery, Melissa Ferry, Barry Parkhurst for James Riggs (via phone), Marilyn Metzler (via phone), Steve Mackey (via phone)
 
III. Guests in Attendance:  Kurt Kegerreis (Southeast Workforce) and Richard Sewell (Southeast Workforce)

IV. Minutes from July 25 meeting were reviewed and approved.


V. Dana Carter provided brief update regarding an awareness presentation that has been compiled by the state for the purpose of updating stakeholders such as school boards, chambers, businesses, etc… across the state on the workforce councils and their key initiatives.  The slides also provide background on  the state’s future delta on education levels vs. demand, the 2025 goal of 60%, etc...  Dana will email this presentation to the group shortly after the meeting.  Council members are encouraged to share this information whenever and wherever they can. 

VI. Update on Survey Project with Social Legends:  Meeting with Social Legends was held with several members of the council attending (J. Holm, S. Mackey, K. Huffman, P. Boyle, S. Weber, B. Street).  It was confirmed that the scope of the surveys would include students, parents, teachers, school leaders and counselors, with the primary purpose of identifying the root cause of disconnect in choosing technical career pathways.  Currently working to confirm the best approach for the survey sampling process. Goal of completing surveys and including those findings in the November submission to the state is an aggressive goal.  Considering the creation of recording or webinar on how to complete the surveys so this process could be replicated across region 9 and the state.  However, this will be a challenge to take all of this information and compile it in one video or webinar.

VII. Update on Outreach video. Purpose of this video is to highlight for students (and parents) the value of pursuing skill trades opportunities.  Storyboards have been completed with the producers.  Filming is underway with all filming expected to be completed by the end of August.  Participating companies are Honda, Caltherm, NTN, Cummins and IN/KY Electric.  Moving forward we would like to push this video out to organizations such as the National Assoc of Manufacturers, to play it at job fairs, at both the high school and middle school student populations, wherever the opportunity exists.

VIII. Strategic Plan Update: Next steps in to complete the detailed plan which will be included in the November submission to the state.  Although this council will not be executing all aspects of the plan we need to ensure we drive the plan out to those who will be the “doers” with confirmed schedules and timings identified. Who will execute this and how will we roll this information out in the future? Updates that were made to the plan since our last meeting were reviewed.  Title page, agenda, introduction, success factors and appendix were all added. One item was identified to be added to the plan regarding “quality of life.”  Metric should include not only earned income but should reflect other factors such as cost of living as compared to total income, employer paid benefits, etc.  

Next Steps for confirming the plan:
1- In order to “flesh out” the initiative portion of the plan sub teams have been assigned as follows: Objective #1: John, Jan and Rebecca. Objective #2: Steve, Kathy, Karl, CRH. Objective #3: Marilyn, Melissa, Brad Objective #4: Barry, Chris, Sue, Jesse. Jan and Chris will create a template and email it out to council members.  The first individual listed for the subgroups is responsible to coordinate a sub-team meeting prior to our Sept meeting, and subgroups should gather and populate the template with the information relating to their assigned objective.
2- To effectively confirm our plan, generate ideas, and align our future efforts across the plan’s objectives, the council will then “whiteboard” the key findings during our September meeting.  Subgroups should plan to share their team’s template summary including scope, key stakeholders, expected outcomes, milestones, etc… during the September meeting.  

IX. Next Meeting to be held September 26th 10:00am- 1:00 pm in Versailles at Southeaster Career Center.  Please note the meeting is scheduled for 3 hours versus our regular 2. Agenda and call in information to follow.
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