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Region 9 Works Council
MEETING NOTES 
October 24, 2014 
10:00 AM- 12:00 PM
Held at Columbus Learning Center
Columbus, Indiana


I. Call to Order and Welcome
Meeting was called to order by Chris Lowery. Brief introductions were made.
 
II. Members in Attendance: Melissa Ferry, Kathy Huffman, Stephanie Weber for John Burnett, Barry Parkhurst, Rebecca Reeves, Paul Boyle for John Loya, Steve Mackey, Jan Holm, Jesse Brand, Chris Lowry

III. Guests in Attendance:  Katie Wood ( EcO15 Jefferson County) and Kurt Kegerreis (Region 9 WIB) 

IV. Minutes from September 26 meeting were reviewed and approved.

V. Reminder from Chris Lowery that 2nd round of CTE grants are due to the state on January 2nd. The Council will set a deadline for them to be submitted prior to our December meeting.  Members are asked to review those grants prior to the meeting. Chris has already received one application.  The concern was raised if a December review would be problematic for those submissions from the schools, since they would be off in December and might struggle to make changes. However, a November submission deadline may not give them enough time to prepare their initial submissions.  The decision was made that the council will move our December meeting ahead to Thursday, December 11, 10:00am -12:00pm at NTN in Columbus.  We will set the deadline for the grant proposals due to the council as  Dec 5th or 6th and then Chris will push them out to the council for review prior to the meeting on the 11th.  The council can then make any suggestions to the submitters with the request they be resubmitted back to Chris by Dec. 18.  Chris will then make sure they are submitted to the state on the 19th or 20th. 

VI. Steve Mackey and Stephanie Weber provided an update on the Social Legends project.  The surveys are complete and will be distributed via survey monkey.  They are currently brainstorming ideas on how to incentivize people to complete the survey.  The plan is to distribute the surveys by Nov 1st. The goal of the survey is to gather the data as soon as possible so we can use it to confirm the council’s strategic plan.  A reoccurring question regarding school counselors is coming up; regarding how they are measured for success and how that is different from the goals of CTE.  We are seeing a shifting of the mindset that success equals attending a four year program at a four year school but still need clear measures that define success for this group.

VII. Barry updated the team on Gene Hack’s appearance on Inside Indiana where he got to share information about C4. Very positive

VIII. Discussed the feedback on the recent video.  The video was targeted to 9th and 10th grade.  Barry showed it at one of the schools in Columbus recently and said the students listened but there was not a lot of reaction.  Overall the group thought the video was effective for the target audience of 9th and 10th graders.

IX. Details regarding each the subgroups’ were not reviewed. However each subgroup should confirm their information to roll into the council’s strategic plan due to the state in November. The council’s plan should align to other initiatives that are taking place in the region such as EcO15’s plan which Chris is going to send out to the council members. This exercise will happen at the November 20th meeting with the Works Council, Work Force Investment Board and EcO15 present to provide guidance.  

X. The remaining time was spent discussing the upcoming meeting on Nov 20th   from 10:00am to 12:00pm.  at Ivy Tech in Batesville. Council members are asked to attend if possible.  The purpose of this meeting is to discuss how the WIB, Region 9 Works Council and the EcO15 Regional Council can seek out intersecting coordination and alignment with employers, education partners and community partners as well as review and align the structure of this work to ensure an opportunity for resource coordination, gathering and sustainability across the region.  Discussion as how to best format the meeting and review material was discussed. An agenda will be created which will provide the background, the council’s plan and then each subgroup leader sharing information on their initiatives.  Each subgroup will be allotted 20 minutes max and we will need a facilitator and timer to keep the meeting on track.  We should then show a model for execution that will prompt attendees to show how the plan could be executed.  Steve and Chris will meet to put something together prior to the meeting on the 20th.   


XI. The November meeting (if we need to have it after the meeting on the 20th), is scheduled  for  Friday, November 21st, 10:00a.m.-12:00p.m. at Batesville Tool & Die, 177 Six Pine Ranch Road, Batesville, IN. 
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