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Indiana

Astate that Works




Region 4 Works Council

MEETING AGENDA

June 10, 2015
1:30 p.m. – 3:30 p.m.

Caterpillar, Inc. 

3701 State Road 26 E.
Lafayette, IN 47905

I. Call to Order and Welcome

Sascha Harrell called the meeting to order at 1:38 p.m.
II. Roll Call
Members:  Kara Webb, Sascha Harrell, Brad Rhorer, Doug Mansfield, Steve Shelby Randy Holmes, Jennifer Hindman, Pam Rager and Diane McKinley

Guests:  Jose Torres, Roger Feldhaus, Amy Marsh, Jim Stradling and Jennifer O’Shea
III. Approval of Council Meeting Minutes from February 11th     
There was not an established quorum so the minutes were not approved in this meeting.
IV. Works Council Vision and Strategy Moving Forward – Sascha Harrell, CAT and Brad Rhorer, SIA
The group will break off into four “subcommittees” – 2 year, 4 year, k-12 and workforce - to tackle the bigger issues.  Sascha asked that members join the group that falls outside their area of expertise.  

V. Employability Skills and Work Ethics Certification – Amy Marsh, DWD and Brad Rhorer, SIA
Amy Marsh shared with the group that DWD is trying to capture those “soft skills” or “employability skills” that employers are looking for.  Ms Marsh distributed the Indiana’s Employability Skills Benchmark document.  The hope is that we are creating a common language and definitions around employability skills so that regions can begin to create programs or assessments that address these.  
Brad Rhorer gave a brief overview of the P.R.I.D.E. program that has been created by Greater Clark Schools in Region 10.  The council discussed creating something similar in Region 4 and the necessity of industry buy-in.  The group also discussed the need to include industry of all sizes.  
The council continued to the issues that employer’s face with their workforce.  In Advanced Manufacturing truancy is the biggest problem.  Diane McKinley shared that the Indiana education world has some of the loosest truancy laws in the country.

It was agreed that the group wants to dive more deeply into the Work Ethic Certification and will assign it to one of the sub-committees. 

Pam Rager also mentioned that a group should look at certifications in general to confirm with that employer’s value those.
Steve Shelby asked how we ensure that this information is shared widely so that parents, students and others are aware of expectations.  It was determined that a subcommittee would focus on how we share out this important information.

VI. Upcoming Events and Dates – Kara Webb, Greater Lafayette Commerce

Kara Webb shared that there is more than $56,000 available through the CTE Awareness Grant.  An extension has been grant through December 31st.  Ms Webb is recommending the following: 
Kokomo Robotics and Automation Camps - $18,000

Manufacturing Effect – 4 Events - $1000
Manufacturing Week (8 counties) - $30,000

Manufacturing Day - $5,000

Roger Feldhaus asked if there was interest and commitment from schools.  There are a number of districts that have indicated strong interest and anticipate sending students.
It is anticipated that upwards of 5,000 students will be impacted by manufacturing week.  
VII. Adjournment
The meeting was adjourned at 3:03 p.m.
