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Region 4 Works Council Meeting Minutes - DRAFT
October 15, 2014 1:30pm – 3:30pm
Location: Kokomo – Inventrek Technology Park
	[bookmark: _GoBack]Members Present:
	Members Absent:
	CECI Staff
	Also Present:

	Sascha Harrell - Chairperson
	Kent Eaton
	Jennifer O’Shea
	Roger Feldhaus

	Randall Holmes - Secretary
	David Kummer
	
	Tracey Puckering

	Tracy Caddell
	Mitchel Morrow
	
	John MacOwan

	Kara Webb
	Andrew Ball
	
	James Stradling

	Sue Ford
	Jeff Hauswald
	
	James Little

	Bradley Rhorer
	Robert Clark
	
	David Brettnacher

	Andy Baker
	Doug Mansfield
	
	Janet Boyle

	Pamela Rager
	James Woolf
	
	Mayor Goodnight

	Dianne McKinley
	Chuck Johnson
	
	

	Steven Daily
	Jennifer Hindman
	
	

	Steve Shelby
	
	
	

	
	
	
	



Call to Order 
Committee chair, Ms. Sascha Harrell called the meeting to order at 1:35pm with roll call.  
Members from the community and supporting agencies were recognized. Sascha Harrell introduced 2 new members to Region 4 Works Council; Chuck Johnson, Provost, Vincennes University and Jennifer Hindman, Interim Regional Director, Human Resources, Community Howard Specialty Hospital.   In addition, Kokomo Mayor Goodnight welcomed the council to Kokomo and thanked the council for working together to help improve the workforce readiness efforts for Region 4.  

Minutes Review  
The council did not have a quorum in attendance during this meeting. Minutes from previous meetings will be reviewed and approved at a later date.

Early College
Dr. Janet Boyle presented the CELL Early College Model for Indiana. Dr. Boyle reported the growing trends in high school participation and explained the analytics behind the growing interest.   She also talked about the components of Early College High Schools and the different structured approaches by each individual corporation. Members can refer to the presentation provided at the meeting for additional information, or you can contact Dr. Janet Boyle directly at the University of Indianapolis.   

Action Plan Update
Council Chair, Sascha Harrell and Kara Webb reported on the status of Region 4 Action Plan.  A sub-team was pulled together (Brad Rhorer, Sascha Harrell, Kara Webb and Pam Rager) to focus on the deliverable for the council. The action plan is focused on Align – Engage – Advance initiative.  The sub-team presentation will be provided to the entire council for review and input.  If anyone wishes to participate in the sub-team, please contact Sascha Harrell.  

CTE Awareness Grant Update
Kara Webb reported on the activities utilizing the CTE Awareness grant dollars.  
Manufacturing Day was help on Oct 3rd and was a big success!  $5k was spent on food and logistics for the event.
They are presently working to plan Saturday workshops as well to increase the awareness of CTE for the winter months.  
CTE Grants Round 2
Council Chair Sascha Harrell also reminded the council of the upcoming round 2 submission for the remaining $1.3m grant dollars.  These rounds submissions are due to the Council by December 8th for review.
Other Information
Roger Feldhaus shared with the council that Region 4 received a $7.5m grant from the Feds to address long term unemployment/underemployed individuals.  The bulk of these funds will be focused on training, internship, OJT and other stipends to help this targeted group find better employment.
Sascha Harrell and Brad Rhorer are partnering on a white paper to be submitted to Washington on manufacturing skills and the education gap.
Jennifer O’Shea communicated to the council that the community presentation is ready for council members to use as awareness information about what the Works Council is about and doing within Region 4.  This information is specific to Region 4. 
Next Meeting
Date: 12/10/14
Location: Caterpillar Welcome Center, Room L505
11:30pm – 3:30pm

In case of inclement weather, the meeting will be moved to 12/17 – same time and location.  	

Meeting adjourned at 3:20pm
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