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Region 4 Works Council Meeting Minutes
August 13, 2014 1:30pm – 3:30pm
Location: Caterpillar – Welcome Center
	[bookmark: _GoBack]Members Present:
	Members Absent:
	CECI Staff
	Also Present:

	Sascha Harrell - Chairperson
	Kent Eaton
	Jason Barrett
	Roger Feldhaus

	Randall Holmes - Secretary
	David Kummer
	Jennifer O’Shea 
	Deb Waymire

	Tracy Caddell
	Kara Webb
	Lou Ann Baker
	Steve Shelby

	Doug Mansfield
	Mitchel Morrow
	
	Deb Conkell

	James Woolf
	Andrew Ball
	
	Tracey Puckering

	Bradley Rhorer
	Jeff Hauswald
	
	John MacOwan

	Andy Baker
	Steven Daily
	
	James Stradling

	Pamela Rager
	Robert Clark
	
	Jonathan Schuck

	Dianne McKinley
	Sue Ford
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Call to Order 
Committee chair, Ms. Sascha Harrell called the meeting to order at 1:36pm with roll call.  
Members from the community and supporting agencies were recognized. The council did not have a quorum in attendance during this meeting. Sascha Harrell introduced Jennifer O’Shea as the new CECI staff person assigned to Region 4 council.   

Minutes Review  
Meeting minutes from March 19, 2014, April 9, 2014 and May 14, 2014 meetings were not reviewed due to the lack of attendees; these minutes will be reviewed and voted on next meeting.

Website Update 
Jason Barrett gave an overview of the regional websites and how they are going to look, as well as what the content will be, using Region 8 as the example. 
Brad Rhorer added he would like the website to feature a map of the region and include employers/opportunities (when you hover over the dot on the map – make sure you can click and go straight to the employer’s website). 
This will be a great place to hi-light job availability in the region as well as video, or media information.
Jason added that we can customize the content and internal pages, but not the framework 
CECI will maintain the websites, but some regions may have individuals that maintain some content.    
ACTION ITEM – Council member need to provide Jason with bio and headshot to be uploaded to the website for Region 4.   

Grant Update
Jason gave an update on the grants.  Region 4 did receive approval for all grant applications submitted this time around.   The grant cycle started on July 1, 2014.  There will be a few changes to round 2 (January 1, 2015).  $350, 000 will be available and the marketing cost cannot exceed $5000.  Also only WORD format will be accepted.  

Core 40 Update
Brad Rhorer gave an overview of the Core 40 Subcommittee (chair & membership, what they are tasked with, etc.)
He let the council know what some of the issues are that the Core 40 subcommittee is considering, including flexibility of the diploma, math requirements, etc.  They are breaking off into taskforces to dig deeper into the structure, flexibility and math offerings.
Brad asked if anybody disagrees with the idea that there shouldn’t be high math standards/requirements.
James Wolff suggested taking out some of the foreign language required.
Postsecondary Pathways Update
Brad Rhorer announced that SIA will be hosting a conference for counselors and educators to attend to help them understand industry’s needs/positions and requirements.  This event will take place on September 23rd.  Derek Redelman as one keynote speaker and they are hoping to get LT. Governor or the Governor as the lunchtime keynote speaker.  
The event will feature 2 employer panels, exhibitors, and a “Speed dating” type session for employers and counselors to have some one-on-one time.
The council was asked to help get the word out throughout our networks to get several businesses to participate.  Contact Brad for more information.

Manufacturing Days
Sascha announced that Manufacturing Day would take place on Friday Oct 3rd, 2014
Cat is hosting an “open house” of sorts on that day – to showcase what is happening at Cat.  More information can be found at www.mfgday.com.
Pam Rager and Kara Webb have been coordinating – reaching out to the schools to get folks on board WorkOne is doing a lot of the legwork for this effort.  

Additional Information
Andy Baker talked about the changes to the robotics program.  They are trying to lower the cost to get more schools and students involved in the program.  Indiana is also going to a district format.
Future Meeting Dates will be held bi-monthly 
Jennifer O’Shea mentioned the Works Council webinar that took place today and Jason Barrett said that we will email a link to it for the council’s reference. 
Lou Ann Baker mentioned that CECI is creating a presentation that will be useful in getting the word out to the community.
Next Meeting
Date: 6/11/14
Location: Inventrek Park in Kokomo
1:30pm – 3:30pm 	

Meeting adjourned at 2:41pm
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