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Indiana

Astate that Works




Region 6 Works Council

MEETING MINUTES

September 18, 2014
2:00 p.m. 
Randolph County Economic Development Office
Town Square Community Center

123 West Franklin 

Suite 201 Winchester, IN 47394

I. Call to Order and Welcome  
II. Roll Call
Present:  Judd Motsenbocker, Tim Conley, Jim Hiester, Mike
Wickersham, Greg Hinshaw, Rusty Hensley, Kirk Robbins, 

Kathy McCarty, & John Fallen
Absent:  Rhonda Everhart, Rick Barnett, Emily Jerman-Brown, Bonnie Willy, Scott Croner, & Bill Bradley 

Fallon

Guests:  Jennifer O’Shea, Mike Row, Kevin Keller, John Hoops,
JoAnn McCowen, Eric Borst, Carolyn Bunzendahl, & Paul Werling
III. Approval of Council Meeting Minutes from August, 21st, 2014. 
Minutes were approved unanimously.
IV. Mike shared with the group that the Action Plan is due on November 14th.  He gave an overview of the three state goals provided for the councils.  

There was discussion about who would take ownership. 

It was determined that Mike would ask Bonnie to take ownership of the plan, if she is willing. 
V. Mike Rowe – Eastern Indiana Workforce Investment Board:
Mike presented to the council regarding the Eastern Indiana WIB including the scope of work, partners, programs and services.

Mike mentioned that the number one concern of employers is soft skills – specifically the ability to pass a drug test.  

WorkOne is addressing this through their various youth programs.  

A number of issues include:

The growing “cash economy”.  

Large unemployment rate amongst the African American community.  

Decreasing household income since 2007.     

John said that this is alarming and that we might have an opportunity (specifically through the action plan) to address these issues.  

There was a lot of conversation about the issues that exist and the programs that are trying to help those high-risk students.  The council members discussed at length what we might do to address them.  

Judd mentioned that perhaps we need to hire the folks that fail the drug test, if they are otherwise employable.  

Mike talked about the ACT community and having the employers offer incentive.   

Greg pointed out that we have created incentives that provide people a safety net when people fail.  

Rusty asked what the difference in between the east and west side of the state?  Why do they have more opportunities/economic development?
Mike R shared the idea of incubators for kids at a very young age and celebrating their achievements – raise the 

Rusty talked about what they are doing with students that want to go to work (aren’t intending to pursue postsecondary).  They set up interviews for 20 students at a local company.

Judd brought up Job Corp Centers and the work that they are doing.  They track people for two years once they finished the program.    

It was concluded that action is necessary and that the region can’t just throw up their hands. 
VI. Supply & Demand Analysis – John Hoops, Future Works:
John gave an overview of what information the analysis will supply.  

He then launched into the findings for Region 6.  He shared the demand data for the areas that the region has indicated as priority areas.  

Tim asked about hourly wages and mentioned that he would like to see the benefits package included.  

According to Jo Ann, there are some flaws with the supply side data.  The state data is inaccurate for the CTE outputs.    

John wrapped up by asking the council to identify which industries/occupations should be focused on.  
VII. Updates & Other Business:  It was determined that the next meeting will be at the Ball State Alumni Center.

VIII. Adjournment:  4:04 PM


