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Region 9 Works Council
MEETING NOTES 
September 26, 2014 
10:00 AM- 12:00 PM
Hosted by Southeastern Career Center
Versailles, Indiana


I. Call to Order and Welcome
Meeting was called to order by Chris Lowery. Brief introductions were made since there were several guests in attendance.
 
II. Members in Attendance: Melissa Ferry, Brad Street, Marilyn Metzler, Jan Holm, Karl Galey, Paul Boyle for John Loya, Stephanie Weber for John Burnett, Steve Mackey, Dana Carter and Chris Lowery
 
III. Guests in Attendance:  John Hoops (Future Works), Amy Marsh (Indiana Chamber), Dennis Wimer (DWD), Kurt Kegerreis (Region 9 WIB), Richard Sewell (Southeast Workforce Development Council), Jim Battin (Consultant), Cheryl Obendorf (EcO15), Eric Borst (Conexus Indiana), Mark Cash (Jefferson Cty Commissioner), Chip Orben (Region 9 WIB), Kathy Clayton (LIFT).

IV. Minutes from August 22 meeting were reviewed and approved.

V. Amy Marsh with the Indiana Chamber shared results of a statewide survey of 532 employers across the state of Indiana.  Within region nine there were 29 respondents. Overall, region nine’s results mirrored those of the state.  The survey results were reviewed in detail with the council. The survey indicated that Work Ethic, Attendance/Punctuality, Communication and Problem Solving were the most challenging skills for employers to find among job applicants and new hires.  Nine of the region’s 29 respondents indicated they had no involvement with the schools. Amy will be providing some additional comparative data regarding region nine’s data as compared to the state. 

Amy also shared details of the Post-Secondary Pathways Events that are happening across the state in multiple regions.  The first event was held recently in Region 4 and hosted by Subaru with the primary audience being educators/HS guidance counselors.  Two panels comprised of 7 major employers reviewed the requirements for their jobs with the counselors and Subaru provided a tour of their facility.  Region 8 will soon be hosting a similar event at Crane Naval Air Force Base. 



Indiana Youth Association partners with the Chamber for these events and together they coordinate and handle all registration, marketing and supporting materials. The work council is responsible to provide input on the panel format as well as providing a host location for a tour.  Region 9 is interested in holding a similar event and offered to coordinate something for November timing as this would be best for the counselors’ schedules.  Chris Lowery feels confident that Hillenbrand could host the event and the commitment was made to move forward.    

VI. John Hoops with Future Works shared some initial findings and quantitative data for a current study examining both the current and future alignment of the supply and demand of employers’ needs within the state’s workforce.  The project began this past July in coordination with the CECI. The job demand information is categorized into 96 occupational groups (utilizing occupation titles as identified by the DOL).  Across the titles four variables are explored: 1) presentation of wages 2) level of demand 3) share of total jobs and 4) projected growth.  The information confirmed in the study will help guide our plans and facilitate future discussions.  Although not yet completed, once finalized, this data should provide the foundation of what questions we should be asking about our future workforce demand and planning.   The major job categories as identified for the region are: 1) production/operators 2) office/administrative 3) food prep 4) transportation 5) sales & education 6) healthcare practitioner & technical occupations 7) other.  Demand was determined through a combination approach of both federal statistics and data gathered through internet advertisements and postings for job openings.  The purpose of the study is not a cause for reaction but instead to start needed dialogue.  This data tells us a lot. The team is on the fast track to finish the study by mid-November. More additional information and details will be provided to the councils once the report is completed.  

VII. Kurt Kegereis with Region 9 Workforce Investment Board shared information about the board; such as why they were created, what their purpose is and importantly how they can coordinate with the activities of the works councils for a stronger outcome. Kurt also distributed the 2013 WorkOne Southeast Indian Economic Growth Regional Development Report.  The SEWIB will continue to stay closely connected with the region nine works council as we work to confirm and implement our strategic plan.

VIII. Stephanie Weber explained EcO15 and their purpose and current key initiatives.  Chris Lowery also explained the duties of the works council to the guests. All three groups, the works council, EcO15, and WIB will be working together to see where there is overlap, opportunities for synergy and were gaps might exist in region 9. 

IX. Due to time limitations works council sub-group updates and templates will be shared at our upcoming October meeting.  The October meeting will be held Friday, October 24, 10:00a.m.-12:00p.m. at Columbus at the Learning Center, 4555 Central Ave., Columbus, 47203.  Classroom number is 2205 (second floor of the building).    




image1.jpeg
1k

Indiana

Astate that Works




