[image: http://www.in.gov/dhs/images/Indiana_State_Works_widget_rdax_100.jpg]
Region 9 Works Council
MEETING NOTES 
December 11, 2014 
9:00 AM- 11:00 AM
Held at NTN Driveshaft
Columbus, Indiana


I. Call to Order and Welcome
Meeting was called to order by Chris Lowery & roll call completed
 
II. Members in Attendance: Melissa Ferry, Jan Holm, Sue Smith, Brad Street, Jason Barrett for Sam Snideman, Chris Lowery, Rebecca Reeves, Barry Parkhurst,  Stephanie Weber for John Burnett via phone, Kathy Huffman, and Marilyn Metzler via phone

III. Minutes from November meeting were approved.

IV. Discussion of how to best proceed with the grant review and submission process was lead by Chris Lowery. The majority viewpoint was that each grant would be reviewed and discussed and then the decision would be made if that grant would be submitted to the state. Those with direct ties to a submitting entity would abstain from voting.  Feedback would be provided to all grant submitters.  For those being forwarded to the state the submitter will have until December 18 to submit their finalized proposal in both hardcopy and electronic form Microsoft Word format only to Chris. Letters of reference may be submitted in other formats.  He will then submit to the state on December 19.

V. Each grant was reviewed and discussed with the following outcomes:

 Grant Feedback:
Greensburg Community Schools CTE Program:  To some members of the council the grant appeared to be the same as the previous grant submitted by Greensburg Schools.  Primary feedback areas were:
· Some readers were unclear why the construction trades were included in the grant however the equipment list appears more orientated toward manufacturing.  
· The equipment list seemed somewhat lacking and perhaps there was an opportunity to leverage with industry to strengthen the content.  The Equipment fund request could be stronger if they would have demonstrated the longer term impact of the program 
· Overall perhaps there could be more partnering with industry in general as opposed to specific industry partners.   For section A1- on specific employers were mentioned as opposed to employment sectors.  For section A-2 it would be helpful to identify the employment sectors.
· Section C3 could have more clarity regarding the efficiency measures.  
· Also regarding the budget there was uncertainty as to what the “education of key teachers” actually includes. Market expenses were listed but there does not appear to be any itemization of any of those expenses. Also the question was raised if the grant request would cover all the expenses or would they require additional funding?  It appears as if the project was potentially scaled to fit the budget.
· Major concern was the relatively small number of students both currently in the program and future participation levels as well.  The request is a larger amount for a smaller number of students. Members of the committee wondered if North and South Decatur would be in scope for the program.
· This grant as well as some of the others seemed to take a long time on establishing the need or case.  
Final vote for submission to the state was 2 Yes 6 No 1 Abstaining. The grant will not be submitted to the state for review.
Southeastern Career Center: Overall the feedback was positive on the content. Some of the comments were:
· Perhaps it would be worthwhile to reference to the fact that although other programs similar to this have been started in other parts of the state without funding, this request is warranted within the region
· Need to understand and be clear how early college gets us to accomplishing our mission with career tech ed – need to directly demonstrate the link between early college and tech ed and tech ed’s impact to economic opportunity. 
· It would be helpful to identify the 12 schools in the scope early in the proposal
· Consider adding data charts or data back up whenever possible
· Best practices regarding the curriculum
Final vote for submission to the state was 7 Yes 0 No 2 Abstaining. The grant will be submitted to the state.
Madison Community Schools – CECI: Overall feedback was that the grant was well written and that this part of the state is definitely an area that needs this funding.  There were no specific suggestions for edits or improvements
Final vote for submission to the state was 6 Yes 0 No 3 Abstaining. The grant will be submitted to the state
Community Education Coalition- iGRAD: Overall the council felt like this is a worthwhile endeavor but there were major concerns with the format of the submission and the majority consensus that the content would need to be put into the proper grant format prior to submitting it to the state. Additional feedback items were:
· Since the iGRAD program is a service and not a pathway, there is a need to clearly demonstrate the linkage of the program to the pathways. Also, establishing a link between the counselors and the mentors would be ideal.
· It appears that based on the request and the budget they would be 120K short.  Addressing how the gap would be met could strengthen the grant.
· The outcomes are listed but there needs to be additional detail regarding the actual metrics and efficiency measures are and how they will be tracked. 
· Although the pieces are there, more detail should be added. Strengthening the demonstrated alignment to the pathways and then clearly stating the measured outcomes would be beneficial.
· Again, there was a major concern with the format and overall the group felt that it needed to be put into the required format before being submitted to the state. 
Final vote for submission to the state was 6 Yes 0 No 3 Abstaining.  2 yes votes indicated yes was conditional on the grant being modified into the proper format. The grant will be submitted to the state

VI. Our January meeting will be held on Friday, January 16 from 9:00-11:30 at Ivy Tech in Batesville.  We will be focusing on finalizing the implementation details for the strategic plan.  Additional 2015 meeting dates/locations are as follows:

February 27, Cummins-Columbus
March 27, Honda- Greensburg
April 24, SECC- Versailles
May 29, Host TBD- Madison
June 26, Batesville Tool & Die- Batesville
July 24, Columbus Regional Hospital- Columbus
August 28, Ivy Tech Madison- Madison
Sept 25, CEC-Columbus Learning Center- Columbus
Oct 23, NTN Driveshaft- Columbus
Nov 20, Honda- Greensburg
Dec 18, Host TBD- Batesville
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