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Region 9 Works Council
MEETING NOTES 
March 27, 2015 
9:00 AM- 11:00 AM
Held at Honda Manufacturing of Indiana
Greensburg, Indiana


I. Call to Order and Introductions
Meeting was called to order by Chris Lowery and brief introductions were made. 
 
II. Members in Attendance: Barry Parkhurst, Sue Smith, Melissa Miller, Rebecca Reeves, Steve Mackey, Jan Holm, Chris Lowery, Paul Boyle (via phone), Jason Barrett  (Works Councils).  Guests in Attendance: Angela Topper (Honda), Janet Boston (Indiana Internnet), Kurt Kegerreis (SEWIB), Eric Borst (Conexus Indiana), Jillian Gregory (DWD), Olga Volokhova (DWD), Terry Brown (DWD), Todd Hurst (CELL). 

III. Minutes from February meeting were approved.

IV. Todd Hurst with the Center of Excellence in Leadership of Learning (CELL) provided an overview and update on the center’s recent activities.  The biggest challenge for CELL has been similar to those of other entities with similar objectives; confirming how to strategically work on actual outcomes.  An overview of EWIN Technical Assistance was given, and information regarding the three stages of their project shared.  Stage 1- Analysis (January-April, 2015) focuses on conducting a landscape review to identify existing efforts and overlooked assets within each region.  This review is intended to provide an overview of education-workforce efforts at the regional level, which may inform future partners and strategies for the Works Council moving forward.  Stage 2- Training/Capacity Building (April-Dec 2015) will focus on contracting with the Coalition Building Institute to provide trainings and support to the regional Works Councils.  This assistance will work to position each Works Council as a “back-bone” component for regional education/workforce efforts by appropriately identifying and coordinating existing assets. Stage 3- Support/Professional Development will focus on Sector Partnership Development, assisting Works Councils in initiating development of Sector Partnerships. Pathway Development will also be given with support to Works Councils in creating a series of clearly articulated educational pathways. Additional support as identified the Works Councils will also be provided on an as needed basis.  Although things are going well in Region 9 we still want to take advantage of these types of programs.  CELL is also continuing the study of the PTech model of worked based learning and school. This could be something that Region 9 could obtain funding for and pilot.  Ripley county would potentially be a good place to start.

V. Janet Boston with Indiana INTERNnet provided an overview of the program and shared the advantages and benefits of utilizing interns. Retention rates are higher when hiring interns and starting salaries are higher when a candidate has previous internship experience.  The definition of an intern may vary but broadly can be defined as structured and supervised learning.  This includes not only your traditional summer college internship but also high school internships and internships for post degree, grad students, “career changers” and “returnships” when someone has previously left the workforce.  Additional benefits of an internship could also be increased productivity, an extended interview, increased competitiveness and retaining our local talent here in Indiana.  Interns are able to apply their coursework, explore career interests, handle increase responsibility, build their resume and expand their personal networks. A quality internship will provide professional development and mentor guidance as well as giving them access to leadership.  Employers should be cautious when considering an unpaid internship and should be certain their internship meets the “6 prong” criteria test before doing so.  Additional information was shared on the free intern matching program IndianaINTERN.net.  This is a source for information and services to support internship connections in Indiana.  This resource provides valuable information and tools to assist Indiana employers with their internship programs.  It is also a searchable database that can link employers to thousands of individuals seeking internships.  Lastly information regarding EARNIndiana was shared. This programs matching provides matching funds to employers who provide internships to students with financial needs.  This program is currently available for college students and does not include high school students.  The comment was made that based on the need, it would be beneficial if the program could be expanded to include high school internships as well. 


VI. Works Council Implementation Plan Grant Update and Discussion. The Council received the yes for the grant with ECo15 as the partner.  The grant award of $75,000 will provide the finances for a staff position that is dedicated multiple activities within the region and convening these partnerships and facilitating the networking amongst the different groups and organizations.  Jan Holm reviewed the notes from the Alignment Process Feasibility Meeting with Sue Smith, Stephanie Weber, and Jim Battin that was held 3/11/15 to help identify and confirm the best way to approach and potentially pilot the approach in one area or county.  After review of the notes Jan asked for comments or questions from the group on the approach.  Items mentioned were:  

1- Consider the key Roles & Responsibilities of the new position and how those can feed into the implementation plan such as reporting structure and sustainability after the grant.
2- Keep in mind how to support small businesses and get them invested in the Region 9 efforts.  They are generally challenged by having less resources available to do this and want to see results more quickly.  They need to be treated at the table as equals.
3- Focus on how to replicate the successes and eliminate the redundancies within the region
4- Focus on the outcomes and confirm the key metrics that demonstrate success and confirm we have it.
5- There is a lot going for this region but there are still a lot of pieces that we are trying to consolidate. It is a good goal but the value will be when new opportunities become available.

Jan will work to summarize everyone’s input and review with the group at our next meeting.

VII. The previous scheduled meeting for April 24 at Southeastern Career Center will not be held.  Jason Barrett asked us to consider pushing back our late April date until early May because the session will be over then and there could be updated information for the Councils at that point.  Updates regarding a May meeting date and time will be forthcoming. 
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