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Region 9 Works Council
MEETING NOTES 
June 26, 2015 
10:00 AM- 12:00 PM
Held at Batesville Tool & Die
Batesville, Indiana

I. Call to Order and Welcome
Meeting was called to order by Chris Lowery and brief introduction and review of agenda
 
II. Introduction of Council Members in Attendance: Chris Lowery, Jan Holm, Karl Galey, Angela Topper (for Melissa Miller), Steve Mackey, Rebecca Reeves, Paul Boyle, Sue Smith via phone, Stephanie Weber (for John Burnett), and Jesse Brand via phone

III. Introduction of Guests in Attendance: Amy Marsh (DWD), Jennifer O’Shea (DWD), and Beth Pattison (DWD) 

IV. Minutes from May meeting were approved.

V. Jennifer O’Shea (Director of Regional Works Council) – Updates
Jennifer discussed the Indiana Career Council and task force updates.  For the career pathways system and focus on technical assistance, expert Hans Melon is working on the framework for the State, piloting and implementing pathways in the Fall.  These pilots include adult learning, K-12 programs and existing programs.
Align career counseling standards –
DWD – Set priorities for Pathway Now and Pathway Future Sectors (look at future opportunities), building a work-learning opportunities inventory - what is currently out there and how to grow these.  Capture current information and share these best practices.
*Add 15-20 minutes segment to the Works Council meeting for what is going on in our region and state - add this to standard agenda

VI. Amy Marsh (Director of Career Readiness) – Employability Skills Benchmarks
Handed out a draft of Indiana’s Employability Skill Benchmarks.  This is intended to create a standard list of items and terminology for those in the State to use as a guide.  .  How to teach these needs may vary by region.  (Get copy to send out w/minutes)  Ask employers to review draft to improve the matrix - What is missing?  Anything to add?
Looking to finish by September 1.  Need feedback in early August.  Potentially add to Chamber meetings for employer review.  Sheets should be available for all parents.  Good for students, adult learners, everyone.  Recommend she add a section to explain why this is important, what is business case for each skill category.  It was suggest that an additional category be added - Hygiene and Drugs.  Discussed Work Ethics certificate – show demonstrative employability.
VII. Stephanie Weber – Stakeholder Survey Follow-up
Posters that display careers, compensation, education needs are being created.
Share the survey with Dream It Do It to get their input or how to counter measure items identified. 
Open House would be a great place to share and Career Day / Career Fair.
Discussion on how to get to parents.
Use recommendations to make action plans and share key points.
Make these items actionable, owners of each plan (see section X.).

VIII. Council Membership
Reappointment information will be re-sent by Chris to current members.  If interested in next term, submit by 5 p.m. on July 7.  Was originally sent by Jackie on Monday, June 22.  Send info and attachments to Kurtis Ferrel (Ferrell@gov.in.gov)
Work Council reappointment – 2 year term.

IX. Works Council Implementation Plan Discussion & Work – Networks Next Steps
The working networks identified by the combined group of the Works Council, WIB, AHEC and EcO15 were discussed and it was decided to see where each member of the Works Council might fit - for an example see below.
a. Educational Attainment – KG 
b. Manufacturing Sector – AT, SM, JH
c. Health Care Sector – PB

Identify Primary Network for bulk of time.

X. Other Business
What do we need to do to get some action items going?  Smaller groups will help with Action Plan teams.  
Paul Boyle agreed to lead a group to review the Stakeholder survey to identify some key initiatives and prioritize them.  Stephanie Weber and Jan Holm volunteered to work with Paul.

XI. Meeting adjourned.

Next meeting will be at 10 a.m. on July 24 at Columbus Regional Hospital.   
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