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Region 9 Works Council
MEETING NOTES 
July 24, 2015, 10:00 AM- 12:00 AM
Held at Columbus Regional Hospital
Columbus, Indiana

I.  Call to Order 
Meeting was called to order by Chris Lowery 
 
II. Members & Guests in Attendance: Barry Parkhurst, Paul Boyle, Jan Holm, Stephanie Weber, Kathy Huffman, Chris Lowery, Jennifer O’Shea (DWD), Gene Hack (C4), Sue Smith & Melissa Miller

III. Minutes from June meeting were approved.

IV. Jennifer O’Shea provided brief update on what’s new at the State.  Although there is not a lot of new activity this past month the Career Council & Core 40 sub-committees are continuing their work.  Commissioner Braun continues to share his image for the future with a very data driven focus. This approach will help streamline the various programs and initiatives together, understanding how the systems “talk” to one another and how the initiatives are cascaded from the national, state and local levels to the communities. With a data driven approach and by tracking individuals through the various programs and systems, the state can better assess the effectiveness of programs and dollars spent.  Chris mentioned his recent meeting with the commissioner and the reminder that activity at the State level is good but the actions to get it done need to be at the local/regional level.  Jennifer also reminded members of the upcoming webinar scheduled for August 12th from 12-1pm entitled, Promoting Connections in the Talent Development Pipeline. 

V. Stephanie Weber provided an update on the EcO25 Network planning which will be a collaborative effort and network of guiding teams addressing three areas within the region: Health Care, Manufacturing and Educational Attainment.  Representation for the guiding teams will come from the Region 9 Works Council, WIB, EcO15, AHEC & the Community Foundation.  Works Council members have been assigned to the following teams, although some cross over may occur at times:  
[bookmark: _GoBack]Manufacturing: Barry Parkhurst, Jan Holm, Sue Smith, Steve Mackey, Melissa Miller & Stephanie Weber
Health Care: Paul Boyle & 2 new council members TBD
Educational Attainment: Kathy Huffman, Marilyn Metzler, Rebecca Reeves, Karl Galey, Chris Lowery, Brad Street, Jessie Brand

Stephanie, Paul and Jan have also been reviewing the career surveys and looking specifically at the counselor piece.  The counselors are critical partner in sharing information and creating interest in the high demand areas.  Recently C-4 has been holding lunch & learns to share information with the counselors and to get them in front of business partners to learn more about their businesses and career opportunities.  
We would like to expand this practice to other schools and areas within the region and potentially include SE Career Center. We could potentially target a specific week or day such as the Manufacturing Association National Manufacturing Day. 

 However, developing an ongoing schedule or calendar of events may be the best way to approach this and work with the time constraints of both the school calendars and the industry partners. Through this schedule of activities the businesses could better  support and assist the educators/counselors in knowing more about the career opportunities within our region.  Barry and Stephanie will share at our next meeting what they are currently doing in Bartholomew county, what works and what are the challenges, particularly the challenge of connecting with parents.  Kathy Huffman will also share some of the successes being made in Madison with engaging parents.  Jan will share activities in Batesville.  

Stephanie also shared that the “career paths” poster copy is finished.  It is estimated we will need to order approximately 2,000-2,500 for the classrooms throughout the region. 

The Council would like to add two additional members to better represent Health Care - preferably from areas other than a hospital.  It was suggested to contact Rhonda Savage from AHEC to get recommendation 

VI. Our next meeting will be held August 28, 10:00-12:00pm at Ivy Tech in Madison.
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