
Region 4 Works Council 
Meeting Minutes – December 9, 2015 

Vincennes University Gene Haas Training & Education Center 
 

I. Call to Order- New Chair, Brad Rhorer, welcomed all. 
 
 

II. Roll Call 
Members Present:  Doug Mansfield, Sasha Harrell, Tom Schott, Brad Rhorer, David Sulc, Dianne 
McKinley, Pam Rager, Steve Shelby 
 
 

III. Approval of Oct 7, 2015 Council Minutes – did not occur because lack of a quorum. 
 
 

IV. Skill UP Indiana! Presentation 
a. R4 Skill UP Indiana Alliance – Guest Presenter Deb Waymire and Steve Shelby reported 

on Skill UP grant submission. Focus is on business led partnerships to design career 
pathways and industry recognized credentials for easier workforce placement. The 
Ready-to-Work grant received in 2014, is being used as a model.  
 

V. Career Success Initiative – Steve Shelby 
a. Marion County will be hosting a career expo similar to R4’s Fall Manufacturing Expo, 

led by local business and JA. Targeting 12,000 Marion County 8th graders, Sept 29-30, 
2016, the focus is on showcasing potential career and education pathways. Steve will 
attend and report back on best practices ideas. 
 

VI. PRIDE – Pam Rager 
a. PRIDE stands for Persistence Respectfulness Initiative Dependability Efficiency 

Program started in Clark county to prepare students for careers and higher education. 
Pam is asking for R4 Works Council support. She will report more at the next meeting. 
 
 

VII. Awards for Excellence – Pam Rager 
a. Student based awards on scholarship, programs, and partnerships. Pam asked if R4 would 

support and/or send a judge to competition. 
 

VIII. Other Business – Brad Rhorer 
a. Brad suggested future meetings be at different locations so the Council can see/learn 

about programs throughout the region. The group agreed and the next meeting will be at 
South Montgomery High School. 
 

Meeting adjourned -1:15 pm for tour of new VU Gene Haas Training & Education Center. 
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