What’s New in CWI 2017?
Leah Harmon, ISDA District Support Specialist

The goals of the CWI program remain the same. With the adoption of a new State Soil Conservation

Board (SSCB) business plan, the SSCB looked to better align CWI grants with their priority resource

concerns. The board sought feedback from districts via a survey in November 2015 to assess their needs

for CWI competitive grants. Based upon this feedback, the following changes have been made.

Applications and guidance were launched at the March 1% meeting of the SSCB.

Application:

Applications have moved to an online format. ISDA will provide a template for the application in
a word document that you can use to share with partners and create drafts of the application.
Information can be copied and pasted directly into the web tool. All applications must be
submitted via the web tool. The web tool will provide confirmation of submission, and the
proposal will go directly to the grants program manager.

Applications now allow for up to five pages of attachments for supplemental information. This
can be in a single document or up to five individual files. Attachments must be submitted as
word or pdf files. Attachments may include, but not limited to, letters of support from project
partners, example cost share ranking systems, etc. Attachments will be used to provide more
information about proposals and will primarily be used as a tiebreaker.

Applications are due September 15" at 4 pm EDT. No late applications will be accepted. Districts
no longer need to submit a District Deadline Verification Tool; however districts must still meet
required deadlines as specified in guidance. The DSS team will verify that deadlines have been
met.

Partners’ roles should be expanded upon and must include a point of contact. This box has been
expanded from previous applications. For example, if you are working with a local AG retailer,
then list what role they will have with field days, printing items, sending the flyer to the
customers, etc.

The question regarding watershed plans has been eliminated. Instead, SWCDs should show how
the proposed project relates to their District business plan and the SSCB business plan.

The budget section has been simplified. The categories and year-by-year breakdown have been
removed. Also district and partner match categories have been combined into general match
categories. Match standards have been added and must be used.

Guidance:

Guidance has been updated to reflect all goals of the SSCB business plan. Previous grant cycles
focused solely on soil health and water quality. The grants committee has opened up the
proposal guidance beyond soil health and water quality.

The Grants Committee has chosen to remove the $75,000 cap. Please apply for what your
district(s) need for a targeted proposal.



Single districts are eligible to apply, but must give a valid reason for why a single district
application should be considered. Example: your targeted watershed falls entirely within a single
district.

Research projects are not allowed under CWI 2017. This was the case in previous grant cycles
but language has been updated to be more specific.

Producers are now limited to the amount of time they can receive cost share on the same field.
It is now capped at 3 years per field regardless of specific CWI grant.

Removed funding categories. SWCDs should apply for a project that relates to their business
plan.

Removed specific instances where the SSCB will use discretion when awarding grant funds. The
board will still use discretion to award funds, but it will be on a case-by-case basis.

Match requirements have been clarified and match standards that must be used have been
added to the end of the guidance document. These standards will allow for better comparisons
of match between proposals when scoring applications.

The leveraging funds section has been clarified with a specific example about stacking funds.
The timetable for return of contracts has been extended to 30 days to allow for board meetings.
The payment and reimbursement procedure has been given more detail and claim voucher
procedures have been added.

An example has been added to reporting requirements.

Reporting requirements have been changed. Financial and progress reports are now required
every six months throughout the life of the grant.

A section regarding the grant review process has been added. This section includes specific
procedures of how ISDA will select grants to be reviewed and how the agency will report results
to all districts involved in the project and their boards.

Leah Harmon, the grants program manager, was added as a point of contact for questions.

For further information regarding CWI 2017, please contact Leah Harmon.
317-607-4127
Lharmon2@isda.in.gov



