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Regional Medical Center
Financial Analysis
December 2007

Operating Statements:

During December BRMC operated at a net gain of $292,141, which compares to a
budgeted gain of $135,698 for the month. Gross patient revenues were above budget by
$982,786 for the month, while deductions from revenue were $570,818 above budget,
leaving net patient revenue $411,968 above budget. Contractual adjustments were
$633,835 above budget, while Charity Care was $63,017 below budget.

Outpatient ancillary revenues were $649,406 above budget, and $232,158 greater than
November. The increase in outpatient revenue over budget was driven primarily by
increases in Pharmacy, Lab, CT and Anesthesia professional fee revenues. Inpatient
revenue was $279,585 above budget and approximately $425,909 less than November
revenues. Inpatient revenue per admission was $1,374 greater than budget and $2,483
less than November, while admissions were 3.8% above budget and 1.5% greater than
December, 2006, Physician revenue was above budget by $53,795 for the month and
$108,801 less than November. In total, revenues were $302,542 below November.
Deductions from revenue amounted to 54.8% of gross revenues for December as
compared to budgeted deductions of 54.4% and 54,3% in November. During December
there were 45 patients with charges in excess of $20,000, totaling $1,600,040 of which
we wrote off $1,035,050 or 64.7%.

Expenses for the month were over budget by $251,652. Significant variances include 1)
Salary expense was over budget by $182,090, 2) Supply Expense was $53,416 below
budget, 3) Purchased Services were over budget by $147,067 and 4) Bad Debt Expense
was over budget by $45,455.

The Salary expense variance was $91,339 for the Clinic and $90,751 for the hospital.
The increase in the Clinic was due to the addition of new providers and an increase in the
bonus accrual, while the addition of Anesthesiology accounted for 84% ($76,043) of the
increase in the hospital. Supply Expense decreased primarily due to an increase in
surgery inventory which was recognized when the annual physical inventory was taken.
The increase in Purchased Services was due to increases in LS. costs and the leased
equipment. Bad Debt Expense and Charity Care combined were $17,562 under budget.

The gain for the month created a positive variance of $156,443 from budget and a
positive variance of $59,687 from last year.

In analyzing the financial results for December, additional points to consider:

1. The Hospital portion of BRMC was over budget by $205,057 and had a net
gain of $412,352 for the month.



2. During the month the Clinic produced a loss of $120,211 as compared fo a
budgeted loss of $71,597. Patient volume in the clinic was 17.7% below
budget for the month and 2.0% less than December, 2000.

3. In reviewing overall BRMC financial resulis relative to volume, one must
take into account each line of business and their interdependence when
drawing conclusions.

4. Included in the financial statements are individual profit and loss statements
for Clinic and Hospital operations.

Key Financial and Statistical Indicators:

During the month of December inpatient admissions totaled 135 as compared to budgeted
admissions of 130 and 133 admissions in December 2006. Patient days amounted to 528
as compared to budgeted days of 535. Average Jength of stay for the month amounted to
3.9 days, which is .3 days lower than November. The Medicare average length of stay
was 4.8 days. ICCU days were at 87 days, as compared to budgeted days of 76. Surgery
volume was 21.0% below budget. Physician office visits were 17.7% below budget for
the month. Full time employee equivalents for December were 439.7, which is 2.6%
above budget.

Balance Sheets and Cash Flows:

In December, cash balances amounted to $2,671,157, an increase of $451,477 from last
month. The budget for cash was $3,565,796 for the month. Average daily cash receipts
for December amounted to $152,085 while average daily cash expenses were $122,644.
This resulted in a positive cash flow of $29,442 per day for the month. Days Cash on
hand amounted to 22 days at December 31, 2007, which is the same as December 31,
2006. Year to year the cash balances increased $314,000. To achieve 25 days cash on
hand would have required an additional $352,000. Major items impacting cash flow in
December include capital expenditures of $139,451, the payment of long term debt of
$376,610, and the reduction of AR by $462,408. During 2007, BRMUC spent an
estimated $615,000 more on junior provider contracts than we collected. During FY
2006 this expenditure was approximately $187,000. We also incurred an additional
$116,000 for the transition of Anesthesiology from a contract service to the current
employment arrangement. BRMC is current on all of its long term debt payments to
Clarian.

Accounts Receivable and Aging Analysis:
Hospital gross accounts receivable balances decreased $1,387,980 for the month. Gross

days in A/R, which includes both the hospital accounts receivable and physician accounts
receivables, decreased 6 days to 58 days for the month, while net days decreased 5 days



to 51 days. The net accounts receivable balance decreased by $462,408 from November.
The net realizable AR increased to 39.6% from 39.1%.

Year-To-Date Results:

BRMC ended fiscal 2007 with Gross Patient Revenues exceeding budget by $4,850,000
(4.3%) and the prior year by $14,943,000 (14.5%). Inpatient revenues were up 11.2%
over 2006 due primarily to higher utilization of ancillary services, while outpatient
services increased 15.8% over 2006. Physician revenue increased $1,541,000 (15.5%)
over 2006 due primarily to the addition of new physicians. Contractual adjustments
increased from 50.8% in 2006 to 52.9%, which compares to the budget of 52.6%.
Charity care write-offs decreased $146,000 from 2006 and decreased $264,000 from
budget. Total net operating revenues for the year were $2,205,000 greater than budget
and $5,111,000 greater than 2006.

Operating expenses for the year exceeded budget by $3,063,000 and 2006 by $5,519,000.
The major increases in costs over 2006 were in salary expense ($2,898,000) and bad debt
expense ($1,587,000). Health insurance expense ($497,000), interest expense {$100,000)
and depreciation expense ($232,000) all decreased from 2006 levels, helping to offset
some of the increases in salaries and bad debts. There were also increases in supply
expense ($427,000), purchased services ($568,000), and other expenses ($532,000) over
2006. BRMC ended fiscal 2007 with a net income of $2,926,000, which is $795,000 less
than budget and $327,000 less than 2006. This an operating margin of 5.4%.



Patient Days

Routine Days
Admissions
Admissions per Day
Nursery Admissions
Average Baily Census

Average Length of Stay - Alt

Medicare
Anthem
Cormercial

ICCU Patient Days
OB/GYN Patient Days
Newhorn Patient Days
Swing Bed Patient Days
Observation Days

FTE Paid
Days

Equivalent EPOB - Al

Equivalent EPOB - net of linic

Clinic FTES

Avg. Daily Cash Collections -AR
Avg. Daily Cash Collections - Other
Total Daily Cash Coliections
Average Daily Cash Expenses

Excess/(deficit}
Case Mix index
Outpatient Regisirations

Surgicat Procedures
Inpatient
Qutpatient

Radialogy
Inpatient
QOutpatient

CT Scans
inpatient
Quipatient

Emergency Room Visits

Laboratory Tests
inpatient
Outpatient

Physical Therapy
inpatient
Outpatient

Cardio Pulmonary
inpatient
Qutpatient

Home Care Visits
Ambulance Runs
Physician Office Visits

Physician Office Visits/Clinic Day

Month Year to Date
Dec-07  Dec-i7 Dec-06 Dec-07 Dec-07 Dec-06
Actual  Budget Percent Actual _ Percent Actual  Budget Percent  Actual  Percent
528 535 -1.3% 476 10.9% 6,062 6844 -11.4% 6,845 3.7%
431 434 0.7% 350 19.7% 4,886 5,556 -12.0% 4,653 5.0%
136 130 3.8% 133 1.5% 1,579 1,665 -5.2% 1,637 -3.5%
4.4 4.2 3.8% 4.3 1.5% 4.3 4.5 -5.2% 116 -96.3%
4 10 -60.0% 5 -20.0% a0 132 -31.8% 116 «22.4%
17 17 -1.7% 15 16.4% 17 19 -11.7% 16 3.8%
38 4.1 -5.2% 36 8.3% 3.8 4.4 -6.5% 36 7.7%
4.8 4.2 14.3% 42 14.3% 4.4 4.1 8.7% 4.1 8.7%
30 3.0 6.0% 30 0.0% 31 2.8 8.8% 28 8.8%
2.3 24 4. 2% 24 -4.2% 3.0 2.9 2.8% 2.8 2.8%
87 76 14.5% 107 -18.7% 984 g75 0.8% 929 5.9%
10 25 -60.0% 9 11.1% 192 314 -38.8% 240 -20.0%
10 21 -52.4% 9 11.1% 197 275  -2B.4% 244 -49.3%
44 0 0.0% 30 12.8% 302 G 6.0% 240 83.3%
80 112 -28.6% 75 6.7% 4,183 1,348 -11.8% 1,403 -15.0%
4397 4287 2.6% 417.5 5,3% 4319 428.7 0.7% 418.3 3.0%
3t 31 31 365 365 365.0
7.0 6.7 4.5% .Y 9.1% 7.0 6.3 11.7% 7.3 -3.6%
6.0 56 6.0% 6.6 -8.6% 6.0 5.3 14.4% 6.2 -3.2%
84.0 87.0 -3.5% 78 7.9% 817 87.0 6.1% 80.0 2.2%
151,681 124,842 21.4% 138,154 9.7% 120,974 128,353 0.5% 123,771 5.0%
504 647 -22.2% 487 1.3% 801 660 36.6% 667 35.1%
152,085 125,480 21.2% 138,651 9.7% 130,875 130,013 0.7% 124,438 5.2%
122,644 113,213 8.3% 115549 6.1% 120,918 114,554 56% 108,570 10.4%
28,442 12,277 139.8% 23,102 27 4% 9,857 15,459  .35.6% 14,868 -33.0%
0.8947  0.9800 -9.6%  0.8900 ~9.6% 0.8640 0.9188 49% 09188 4,9%
5,866 5,900 -0.6% 5,785 1.4% 73,272 73,200 0.4% 72,200 1.4%
Ky 29 6.9% 24 26.2% 410 369 11.1% 390 5.1%
78 109 -28.4% 92 -16,2% 1,043 1,880  -22.7% 1,166 «10.8%
108 138 -21.0% 116 6.0% 1,453 1,719 -15.5% 1,556 -6.6%
147 132 11.4% 117 25.6% 1,800 1,689 12.5% 1 ,704 11.5%
1,691 1,564 8.1% 1,760 -3.9% 21175 19,406 8.1% 20,168 50%
1,838 1,696 8.4% 1,877 -2.1% 23,075 21,085 94% 21,872 5.5%
50 43 16.3% 33 51.5% 601 553 8.7% 574 5.3%
386 358 7.8% 312 23.7% 4,681 4,443 4.9% 4,383 6.1%
436 401 8.7% 345 28.4% 5,262 4,996 5.3% 4,964 6.0%
1,008 1,019 -11% 1,064 -5.3% 13,018 12,668 2.8% 12,751 2.1%
3,504 2,892 24.3% 2,612 376% 38914 37,042 §.1% 34,430 13.0%
12,601 12,773 -1,3% 11,656 8.1% 158,771 158,474 0.2% 142,383 11.5%
16,185 15,666 34% 14,208 13.5% 197,685 195,516 1.1% 176,823 11.8%
133 80 47.8% 100 33.0% 1,253 1,152 8.8% 1,138 10.0%
1,482 1,807 ~18.0% 1,465 1.2% 23154 22423 3.3% 22010 5.2%
1,615 1,897 ~14.9% 1,665 3.2% 24,407 23,575 3.5% 23,148 5.4%
2,170 1,700 27.6% 2,385 -9.0% 24,883 21,770 14.3% 22,480 10.6%
226 383 -40.2% 312 -26.6% 3,936 4750 -17.1% 4,384 -10.2%
2,389 2,083 15.2% 2,897 ~11.0% 28,819 25,520 8.7% 26,874 7.2%
727 660 10.2% 652 11.8% 8,984 8,163 9.7% 8,228 5.2%
116 158 -26.6% 124 -6.5% 1,888 4,965 -3.8% 4,883 0.3%
4,752 5,777 “AT.7% 4,848 -2.0% 59,5617 67,569  -11.9%  57.070 4,3%
238 289 -7 T7% 242 -2.0% 233 280 13.3% 27 2.7%




Bedford Regional Medical Center
Balance Sheets (Unaudited)

Current Assets
Cash
Accounts Receivable - Patient

Less: Allowance for Bad Debts

Net Patient Accounts Receivable
Accounts Receivable - Other
Inventories
Prepaid Insurance and Expenses
Total Current Assets

Property, Plant & Equipment
Land & Land improvements
Buildings and Improvements
Equipment
Total
Less Accumulated Depreciation
Net Fixed Assets

Other Assets

Total Assets

Current Liabilities
Accounts Payable - Vendors
Accounts Payable - Other
Medicare & Other Settlements
Accrued Salaries, Taxes and Related Liabilities
Accrued Pension
Accrued Interest - Clarian-Construction
Current Portion of Long Term Debt
Total Current Liabilities

Long Term Debt
Note Payable - Clarian Loan #12790 (2000)
Note Payable - Clarian Loan #12791 (2001)
Note Payable - Clarian (No Interest)
Note Payable - Clarian Loan #12792 (2003-$2.5M)
Total Long Term Debt (iess current portion)

Net Assets (Deficit)

Total Liabilities and Net Assets (Deficit)

Dec-07 Dec-07 Dec-06
Actual Budget Actuai
2,671,157 3,565,796 2,357,013
13,674,050 6,560,695 10,482,979
{5,854,521) 0 (4,096,537)
7,719,529 6,560,695 6,396,442
200,216 505,280 1,282,904
813,409 728,077 617,421
558,209 676,605 717,432
12,662,520 12,037,453 11,371,212
1,248,177 1,232,121 1,238,121
14,807,247 14,339,795 14,379,484
18,760,735 20,463,807 17,639,724
34,816,159 36,035,823 33,257,329
(19,237,462)  (19,862,246)  (17,090,757)
15,578,697 16,173,577 16,166,572
(3,500) {3,500) (3,500)
28,237,717 28,207,530 27,534,284
901,439 771,629 1,026,769
596,551 464,434 538,798
240,846 1,175,514 1,069,828
2,217 652 1,367,734 1,792,772
75,722 0 103,995
261 0 261
1,678,894 1,652,264 1,755,614
5,711,365 5,431,575 6,279,038
6,043,031 6,000,842 6,699,384
5,006,874 5,006,873 5,673,540
0 0 0
0 0 455,708
11,042,905 11,097,715 12,728,632
11,476,447 11,678,240 8,526,614
28,237,717 28,207,530 27,534,284
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BRMC | I 1

ADMISSIONS BY SPECIALTY AND PAYCLASS

INCLUDING SWINGBED AND NEWBORNS |

FOR THE MONTHS ENDING DECEMBER 2007 AND DECEMBER 2006
# % %
VAR. VAR. VAR. | VAR.

1MO | 1MO 12007 V8| 2007 VS FYTD 2007 V8|2007 VS
SPECIALTY Dec-07 | Dec-06 | 2006 2006 Dec-07 2006 | 2006
INTERNAL MEDICINE 67 61 6 796 -19 -2%
OB/GYN 10 5 5 100% 163 8 4%
PEDIATRICS 15 26 -11 180 -29 -14%
SURGICAL 12 17 -5 190 -33 -15%
FAMILY PRACTICE 40 36 4 409 24 6%
TOTALS 144 145 -1 1,738 -51 -3%
PAYCLASS
MEDICARE 83 83 0 983 -29 -3%
COMMERCIAL 18 20 -2 208 -29 -12%
SELF PAY 8 4 4 100% 124 0 0%
MEDICAID g 16 -7 160 -13 -8%
BLUE CROSS 26 22 4 263 20 8%
TOTALS 144 145 -1 1,738 -51 -3%
PAYCLASS-% OF TOTAL
MEDICARE 57.6%| 57.2% 0.4% 56.6% 0% 0%
COMMERCIAL 12.5%| 13.8%|  -1.3% 12.0% -1.3% -10%
SELF PAY 5.6% 2.8% 2.8% 101% 7.1% 0.2% 3%
MEDICAID 6.3%| 11.0%| -4.8% 9.2% -0.5% -5%
BLUE CROSS 18.1%|  15.2% 2.9% 15.1% 1.5% 11%
TOTALS 100%|  100% 0% 100% 0% 0%
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