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Co-Chairperson Kruse called the meeting to order at 1:15 p.m. and called upon the members to
introduce themselves. Co-Chairperson Behning participated in the meeting by telephone. Rep.
Kathy Heuer was also in attendance.

Teresa Lubbers, Commissioner for Higher Education, presented the Policy on Regional
Campus Roles and Missions, adopted by the Commission for Higher Education (CHE) on
October 10, 2013 (Exhibit A). Commissioner Lubbers discussed the changes incorporated into
the newly adopted policy.

The Commissioner touched on the fact the majority of students at the regional campuses are
first-generation, low-income or working adults; approximately two-thirds of them are attending

! These minutes, exhibits, and other materials referenced in the minutes can be viewed electronically at
hitp://www.in.gov/legislative Hard copies can be obtained in the Legislative Information Center in Room 230 of the State
House in Indianapolis, Indiana. Requests for hard copies may be mailed to the Legislative Information Center, Legislative
Services Agency, West Washington Street, Indianapolis, IN 46204-2789. A fee of $0.15 per page and mailing costs will be
charged for hard copies.
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full-time but fewer than 20 percent graduate on time. As a result, the funding formula has been
modified to incorporate successful cornpletion of a degree rather than graduation within four
years.

The Commissioner also indicated that the new policy relaxes the prohibition of doctoral
programs at the regional campuses. Under the new policy, a regional campus can offer a
workforce-aligned professional practice doctoral program if done so in collaboration with the
main campus. The policy also recognizes the fact that technology has evolved to the point
where it is easier to collaborate on degree offerings. For example, one campus could offer a
degree program that can be delivered by another campus. An example of such a program is the
Doctor of Nursing Practice (DNP) program, which is a collaborative project between the main
campus at West Lafayette, IPFW, and Purdue Calumet.

Commissioner Lubbers also commented on the proposed recommendations for adoption by the
legislative members of the Committee (Exhibit B).

Concerning the first recommendation, Commissioner Lubbers defended the use of a
performance funding formula (under which campuses receive funding based on student
success rather than the number of students attending) for regional campuses, stating
that the formula's metrics provide adequate funding for regional campuses.

Concerning the second recommendation, she stated that the Commission does not
have a backiog of programs and degrees awaiting approval, and the normal time period
for the approval of a new program or degree is 30 to 60 days.

Concerning the third recommendation, she does not see the classification of IPFW as a
matter of significance to the Commission, as it does not use the classifications for any
purpose.

Concerning the fourth recommendation, the CHE does not consider the substance of
the recommendation to be within its statutory role, and the CHE has no opinion on the
recommendation. :

Dr. Audeen Fentiman, Purdue University, presented Purdue's system plan, which includes four
campuses - the flagship campus at West Lafayette, Purdue Calumet, Purdue North Central,
and IPFW, as well as two schools at Indiana University - Purdue University, Indianapolis
(Exhibit C). A presidential task force was appointed in December 2012 to begin working on a
plan of collaboration between the four campuses and the two schools. Dr. Fentiman reviewed
the plan which is already being implemented.

In response to questions by the Committee, Dr. Fentiman stated that it would be difficult and
costly to change the current governance structure. It would be better to make the current
system more efficient.

John Sampson, President and CEO, Northeast Indiana Regional Partnership, explained that
Senator David Long had asked various groups to solicit information from employers concerning
workforce needs for higher education, focusing on IPFW. Among the survey results were the
following: (1) employers understand the importance of the availability of higher education; (2)
employers are seeking a collaborative role in working with IPFW; and (3) employers are
seeking individuals with certain hard (engineering and IT) and soft (communications,
accountability) skills. He stressed the importance of IPFW in providing a quality education for
the region’s workers. He noted that approximately 85 percent of the students come from the
surrounding counties with the majority wishing to live in the area.
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Raymond Kusisto, CEO, Orthopedics Northeast, explained that his business needs employees
in a variety of areas, not just health care professionals, and stated that businesses need higher
education that is tailored to regional employment needs. He feels that higher education
providers should seek out more businesses that can use interns.

Brian Dumford, Ft. Wayne Metals, which produces a variety of parts for medical devices, stated
that education is a major component of his company's operations. Over 60 employees currently
use the tuition reimbursement offered by Ft. Wayne Metals. He urged the Committee to
seriously consider increasing the capability of IPFW to offer education and research (such as in
biomedical, mechanical, and materials engineering) that benefits regional businesses. In
response to the Committee’s questions, Mr. Dumford stated that an effort could be made to
tailor some specific doctoral programs to suit the needs of employers in the area. He also
indicated that some masters’ programs can also be tailored to meet specific needs, and that
this will go a long way in enhancing the development of the region.

Carol Sternberger, Associate Vice Chancellor for Faculty Development, IPFW, presented
information on the systemwide Doctor of Nursing Practice (DNP) program, which is a
collaborative project between Purdue West Lafayette, IPFW, and Purdue Calumet (Exhibit D).
Under the program, DNP candidates would be able to take primarily on-line courses and
receive the DNP degree from any of the Purdue campuses.

John Sampson, President and CEO, Northeast Indiana Regional Partnership, spoke about the

employment needs of the insurance industry, which has about 12,000 employees in Northeast

Indiana. The industry seeks support from IPFW and other regional higher education institutions
in providing industry-specific degrees, such as risk management and actuarial science.

Kathleen Randolph, President and CEOQ, Northeast Indiana Workforce Investment Board, urged
the Committee to ensure that doctoral program opportunities are actually in place, rather than
existing only in theory. She also stated that there needs to be a focus of research and
development, some of it industry-supported, for emerging industries.

Vince Buchanan, Executive Director, Regional Chamber of Northeast Indiana, spoke about the
challenges businesses face in Northeast Indiana. He indicated that many employees are
seeking higher education opportunities to further their knowledge of emerging industries.

Several committee members commented on the Committee's process and proposed
recommendations. It was pointed out that while there is progress in changing the funding
formula, the adjustments were made on top of historical anomalies, so that in some cases the
underlying historical discrepancies still remain. Additionally, even if a campus may not have the
resources to support an extensive research environment, it should be afforded the flexibility to
evaluate different options that can be tailored to the specific needs of the region it serves. The
campuses should be permitted to partner with the flagship campus, a regional campus, or a
non-system campus as the case may be. However there are restrictions (e.g., in research,
academic programs, housing) that could complicate the process. The campuses themselves
could also be more proactive and innovative in initiating programs and processes that make
them more competitive.

In considering the final report, the legislative mernbers accepted techinical changes to the report
by consent. On the proposed recommendations (Exhibit B), the legislative members took the
following actions (five affirmative votes were needed to adopt a recommendation):

On the first recommendation (The Commission for Higher Education and the legislature
should adjust the current funding formula to reflect the unique gqualities of regional
college campuses.): The Committee voted 5-0 to adopt the recommendation.
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On the second recommendation (The Commission for Higher Education and the
legislature should create an alternative streamlined process for new undergraduate and
graduate program approval at regional campuses.): The Committee voted 4-1 on the
recommendation; as a result it was not adopted.

On the third recommendation (The Commission for Higher Education and the legislature
should create a special designation for Indiana University - Purdue University Fort
Wayne.): The Committee voted 4-1 on the recommendation; as a result it was not
adopted.

On the fourth recommendation (Indiana University and Purdue University should work
together to create a streamlined governance system, and should explore governance of
all regional campuses under a single university.): The Committee voted 4-1 on the
recommendation; as a result it was not adopted.

The Committee voted 5-0 to adopt the final report. The Co-Chairperson thanked the members
of the Committee for their service, commended the universities for their work in supporting the
Committee, and adjourned the meeting at 4:17 p.m.
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Policy on Rééional Campus Roles and Missions

As Approved, October 10, 20] 3

Preamble

The Indiana Commission for Higher Education regards the Regional Campuses of Indiana University and
Purdue University as valuable contributors to the state’s system of higher education. The Regional
Campuses differ significantly from one to another. Recognizing the unique characteristics of each
Regional Campus, the principles outlined on the pages that follow are designed as overarching directions
that reflect a more efficient and effective role for Regional Campuses in Indiana’s system of higher
education in alignment with the Commission’s Reaching Higher strategies advancing student access,
affordability, and quality education while increasing college completion rates and productivity.' This
version of the document has been updated to reflect changes in Indiana’s system of higher education and
enhanced inter-campus collaboration opportunities, especially those allowed by technology.

For the purposes of this policy, Regional Campuses shall be defined as:
o Indiana University-East
o Indiana University-Kokomo
o Indiana University-Northwest
o Indiana University-South Bend
o Indiana University-Southeast
o Purdue University-Calumet
o Indiana University-Purdue University-Ft. Wayne
o Purdue University-North Central

Between the late 1960s and late 1980s, the Regional Campuses, in addition to being regional four-year
branches of Indiana University and Purdue University, effectively played the role of community colleges,
offering associate’s degrees and serving as the state’s access institutions. In 1987, the Commission for
Higher Education approved the first four Associate of Science (AS)/transfer oriented degree programs at
the Indiana Vocational Technical College (now Ivy Tech Community College of Indiana). With increasing
admissions standards at the Indiana University and Purdue University flagship campuses, and exploding
enrollment at the community college level, Regional Campuses are playing an increasingly important
role serving Hoosiers with high quality, low-cost baccalaureate degree programs and limited graduate
programs, filling a vital niche in Indiana’s system of higher education.

The missions of Indiana’s Regional Campuses should reflect the following defining characteristics:

1) Profile: Indiana’s eight Regional Campuses serve both recent high school graduates and adults.
‘While a portion of the Regional Campus student population enrolls on a part-time basis, full-time
enrollment is growing and now represents nearly two-thirds of the student population. A majority
of students attending Regional Campuses are either first-generation, low-income students or
students balancing their education with work and family. Regional Campuses should offer

! This includes Reaching Higher: Strategic Directions for Indiana (2007), Reaching Higher: Strategic Initiatives for Higher Education in Indiana
(2008), and Reaching H:igherAchieving Move: A Success Agenda for Higher Education in Indiana (2012).

‘Exhibit A -
Regional Campuses Study Comm. = -
Meeting #3 October 23, 2013
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5)

6)

courses through a variety of flexible delivery models and scheduling options which are designed
to accommodate the unique needs of their students. The goal should be to enable as many
students as possible, including those with work and family obligations, to complete a full-time
course load and graduate on-time. Effective partnerships between high schools and regional
campuses can improve both completion and on-time graduation by increasing the number of
students who enter college with credits earned in high school through dual credit, concurrent
enrollment or Advanced Placement.

Educational Responsibility: The primary educational resporisibility of Regional Campuses is
baccalaureate degree programs. Associate degree programs may be offered on an exceptional
basis if a clear workforce need exists and it has been determined that the program cannot be
offered at the community colleges. Regional Campuses facilitate seamless transfer to and from
other institutions through the Core Transfer Library, the Statewide Transfer General Education
Core and the Single Articulation Pathways.

Graduate Programs: Regional Campuses may offer select masters programs to meet state and
regional needs. Under exceptional circumstances aligned to workforce demand, a Regional
Campus may be approved to serve as the delivery site of a professional practice doctoral program
that is offered collaboratively with a doctoral-intensive research campus already authorized to
offer such a program.

Primary Geographic Responsibility:

Indiana University-East — East Central Indiana/Western Ohio

Indiana University-Kokomo — Central/North Central Indiana

Indiana University-Northwest — Northwest Indiana/Greater Chicago Area

Indiana University-South Bend — North Central Indiana/Southern Michigan

Indiana University-Southeast — Southeast Indiana/Greater Louisville (KY) Area

Purdue University-Calumet — Northwest Indiana/Greater Chicago Area

Indiana University-Purdue University-Ft. Wayne — Northeast Indiana/Greater Ft. Wayne
Area/Northwest Chio :

Purdue University-North Central — North Central Indiana/L.ower Michigan

B mrmhopp o

Governance: The eight Regional Campuses are governed by two institutions. Five are Regional
Campuses of Indiana University, and three are Regional Campuses of Purdue University. Indiana
University-Purdue University-Ft. Wayne combines academic units from both Indiana University
and Purdue University, but is governed by Purdue University. The Boards of Trustees of Indiana
University and Purdue University, in collaboration with central university administration located
at those institutions’ Main Campuses, determine the utilization of resources at the Regional
Campuses. Chancellors appointed by institutional Presidents and Trustees manage the Campuses.
The central university administrations of Indiana University and Purdue University are
encouraged to develop accountability measures for the Regional Campuses in coordination with
the Regional Campus administration and that are aligned to the Commission’s strategic plan.
These measures should include graduation rates, time to graduation, efficiency measures, tuition
and fees as a percentage of revenue, and other such outcome indices of academic and institutional
performance. Regional Campuses should be held responsible and accountable for their
achievement

Admissions Policy: Qualifying documents are required (high school record, rank, GPA, etc.) but
a large majority of students are admitted. Selective admissions criteria may be used for certain
academic programs. Beginning in 2011, recent high school graduates are required to have a Core
40 high school diploma for admission to a Regional Campus.



7) Developmental/Remedial Education: Regional Campuses are encouraged to address student-
preparedness issues through tutoring, mentoring and other programs to help students overcome
skill deficiencies while placed in credit-bearing courses. A Regional Campus may partner with
the community colleges to offer remediation concurrent with student enrollment in credit-bearing
courses at the Regional Campus. Regional Campuses should not offer classroom-based, stand-
alone remediation (coursework that does not count toward any degree), which is the responsibility
of the community colleges.

8) Research Focus: Regional Campuses should limit research to scholarly activity related to faculty
teaching responsibilities and research related to local and regional needs. Sponsored, peer-
reviewed research is funded by the State for those Indiana institutions with Carnegie
classifications of “high” or “very high” research activity.

9) Student Residences: To promote affordability and reduce campus costs, Regional Campuses
should limit on-campus residence to 10% of enrollment unless on-campus housing can be
provided at a lower cost than off-campus housing without adding financial liability to the
institution or the State.

10) Finance: The Indiana General Assembly provides direct appropriations to each Regional Campus
based on recommendations from the Commission that are developed in consultation with the
Main Campuses. One component of the appropriation is the State’s performance funding formula,
which offers Regional Campuses more direct control over their appropriations since success in
the performance metrics leads directly to a larger appropriation in the formula’s output. Regional
Campuses should actively pursue policies that improve metric outcomes to earn a larger
appropriation.

Expectations of Regional Campuses within Indiana’s System of Higher Education:

e Degree Completion: Regional Campuses should significantly improve completion rates to
ensure that students’ investments and the State’s investment are worthwhile and result in high
quality academic credentials. A key strategy for Regional Campuses should be to offer varying
delivery models and schedules that help adult, at-risk and working students overcome scheduling
and preparedness challenges and promote opportunities for these student populations to attend

~ college full-time and earn their degrees on-time or at an accelerated pace.

e Affordability: Institutions and their Regional Campuses should place affordability at the
forefront of decisions around resource allocation.

¢ Synergy with Indiana’s Community Colleges: The success of Regional Campuses will depend
on collaborative work with the community colleges. Successful collaborations will have the
following characteristics:

o Community colleges are delivering all stand-alone remediation, though collaboration
with a Regional Campus could be used to deliver remediation concurrent with credit-
bearing courses taken at the Regional Campus.

o Regional Campuses have eliminated all associate degrees that are duplicative with
associate degrees offered by the community college in that region.

o Regional Campuses have transfer scholarships in place and available for community
college students and/or graduates, and seamless transfer opportunities through the
Statewide General Education Core and Single Articulation Pathways, as well as passport
programs and referral opportunities. The Regional Campus and community colleges
should develop and provide common messaging regarding transfer policies with a level



of detail that enables students to accurately predict which courses will transfer and in
what way. :

Community colleges and Regional Campuses should better differentiate institutional
missions, integrate services, improve completion, and increase the effectiveness and

efficiency of the campuses.

Synergy with Main Campuses and Other Regional Campuses: Due to limited resources and
the need for improved efficiency, it is necessary that Regional Campuses and their respective
Main Campuses work in close collaboration, particularly in the delivery of academic programs
and campus administration.

o]

o]

Regional Campuses must work closely together to deliver education to the greatest
number of students in the most efficient way, which may include sharing of faculty,
facilities, and administration. ‘
Regional Campuses should embrace a comprehensive and collaborative strategy for
utilizing online and blended courses to provide more degree opportunities for students.
Synergies between the Main Campus and other Regional Campuses would ensure the
availability and capacity of required courses to enable students to graduate on-time.

Meeting the Needs of the Economy: Regional Campuses should continue to put local economies
and workforce needs at the forefront of their success agenda.

o]

Regional Campuses should expand efforts to partner with local employers to provide
college-to-work pathways.

Regional Campuses should accelerate options that award college credit to students for
prior learning and demonstrated work experience.
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Governance

The 2013 policy continues the same governance structure that is currently in place. It does, however, embrace
common practice that the accountability metrics to be developed in coordination with the Regional Campus
administration and aligned to the Commission’s strategic plan.

Mission

Acknowledging that the majority of students attending are either at-risk, adult or working, the 2013 policy calls on
Regional Campuses to respond to these challenges and offer courses through a variety of flexible delivery models and
scheduling options with the goal that as many students as possible with work and family obligations can complete a
full-time course load and graduate on-time or on an accelerated pace. This includes expanding use of dual credit and
AP options to graduate faster. It encourages more collaboration with local employers to create college-to-worlk
pathways and to award credit for prior learning and demonstrated work experience. Finally, it adds some flexibility to
the strict limit of |0 percent of students living on-campus.

Finance

This section is added to the policy. It points out that performance funding gives Regional Campuses more direct
control over their appropriations and encourages them to actively pursue policies that improve metric outcomes to
earn a larger appropriation. The 2013 policy also updates language to reflect the fact that research is now funded
outside of the performance funding formula.

Academics
Degree Offerings

The policy on degree offerings is modified in three ways. First, it creates the condition that associate degrees are only
to be offered at the Regional Campus if a clear workforce need exists and it has been determined that the program
cannot be offered at the community college. Second, it opens the possibility for the Regional Campus to serve as the
delivery site of a professional practice doctoral program that is offered collaboratively with a doctoral research
campus already authorized to offer such a program. Third, it calls on Regional Campuses to collaborate with one
another and Main Can}puses to use online and blended courses to provide more degree opportunities for students
and ensure availability and capacity of required courses.

Transfer

The 2013 policy adds references to the Regional Campuses’ facilitation of the Statewide Transfer General Education
Core and Single Articulation Pathways in addition to the Core Transfer Library. It calls on Regional Campuses and
the community colleges to develop and provide common messaging tied to the Core Transfer Library and other
transfer pathways regarding transfer policies with a level of detail that enables students to accurately predict which
courses will transfer and in what way.

Remediation

Responding to changes in how remediation is being delivered, the 2013 policy updates language to differentiate
between stand-alone remedial classes, which should still be offered only at the community colleges, and co-requisite
remedial support delivered while the student is enrolled in credit-bearing courses, which can be provided by Regional
Campuses or through a partnership with the community colleges.
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What did we learn that we incorporated in the new policy?
Based on testimony, CHE research report and other sources

As it relates to governance...

® The majority of regional campuses support the current governance structure under
Indiana University and Purdue University.

As it relates to mission...
e The majority of students at regional campuses are first-generation, low-income, or
working adults.
e Roughly 2/3 of these students attend full-time but fewer than 20 percent graduate on-
time.

e Non-traditional delivery models have shown success in helping working adults graduate
faster.

As it relates to finance...

e Performance funding has solidified its place in higher education finance in Indiana and has
evolved into a mission-differentiated formula that rewards work of regional campuses
(degree conferrals regardless of time, persistence, at-risk degree completion). The
formula reward campuses for improvement against their own past performance (not
relative to other campuses’ performance).

As it relates to degree offerings...
e Fort Wayne and potentially other communities have regional workforce needs that
justify the delivery of professional doctoral programs.
e Technology has evolved such that it is easier for campuses to collaborate on degree

offerings. One campus could offer the degree program but it could be delivered by
another campus.

As it relates to transfer...
e The 2012 and 2013 General Assemblies each passed legislation for seamless transfer
through a 30-credit Statewide Transfer General Education Core (SEA 182-2012) and 60-

credit Single Articulation Pathways (SEA 182-2013), changing the landscape of transfer in
Indiana.

As it relates to remediation
e Remediation is much more successful when delivered at the same time as college-level
coursework and vy Tech has committed to delivery all remediation that way by 2014.
e HEA 1348-2013 created a requirement that colleges provide students with on-time
degree maps with guaranteed course availability, making it critical that there are
sufficient course offerings on every campus.
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Regional Campus Policy: 2013 Changes

The following chart focuses on the differences between the old and new
policies. This is not a comprehensive summary of the policy itself. The full text
of the updated policy is attached.

Policy Comparison

2010 Policy

2013 Policy

Governance

Regionals are governed by flagship’s
board of trustees and managed by
appointed chancellors

Regionals are governed by flagship’s board of
trustees and managed by appointed
chancellors (no change)

Mission

Serve both high school graduates and
adults; a large proportion of students
attending part-time

Serve both high school graduates and adults,
many with unique needs; enable the 2/3 of
full-time students, many with with work and
family obligations, to complete a full-time
course load and graduate on-time using
varied and alternative delivery models,
including reliance on dual credit, AP and
concurrent enrollment

Finance

Not in 2010 Policy

New section; specifies that Gen. Assembly
appropriates directly to each regional
campus. Regional campuses can increase
funding by improving on metrics in the
performance funding formula, which
rewards work of regional campuses

Degree
Offerings

Bachelor’s and select associate and
master’s; doctoral offerings directly
prohibited

Primarily bachelor’s and select master’s;
associate degrees only if cannot be offered
by community college; serve as delivery site
for workforce-aligned professional practice

doctoral programs offered collaboratively

with main campus; enhanced collaboration

with other campuses to ensure adequate
course offerings are available

Transfer

Facilitate transfer from community
colleges

Facilitate transfer through the Statewide
General Education Core and Single
Articulation Pathways and develop common
messaging so that students can predict if and
how courses will transfer

Remediation

All remediation occurs at community
colleges

All stand-alone remediation occurs at
community colleges; regional campuses may
offer co-requisite academic support or
partner with the community college so that
remedial students can be co-enrolled in
college-level coursework at the regional
campus.




REGIONAL CAMPUS STUDY COMMITTEE
PROPOSED RECOMMENDATIONS

1) The Commission for Higher Education and the legislature should adjust the current funding formula
to reflect the unique qualities of regional college campuses.

2) The Commission for Higher Education and the legislature should create an alternative streamliined
process for new undergraduate and graduate program approval at regional campuses.

3) The Commission for Higher Education and the legislature should create a special designation for
Indiana University - Purdue University Fort Wayne {IPFW) recognizing its unique qualities that do not
relate to other regional campuses. Just as IUPUI is unique among regional campus, IPFW is unique
among all non-IUPUI regionals. As of 2013, over thirteen thousand (13,000) students are enrolled at
IPFW. Sixty thousand { 0,000) degrees and certificates have been awarded since 19 , and eighty
percent ( 0 }of IPFW's alumni live or work in northeast Indiana. IPFW offers over two hundred (200}
academic options in thirty-three {33) departments, and sits on six hundred eighty-eight { ) acres with
forty (40) buildings. It is the fifth-largest university in the state and the largest in the region.

4) indiana University and Purdue University should work together to create a streamlined governance
system, and should explore governance of all regional campuses under a single university.

Exhibit B
Regional Campuses Study Comm.
Meeting #3 October 23, 2013
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Dec 2012

President’s Task Force Appointed

Vice Chancellors for Academic Affairs

2 Faculty Senate leaders from each campus
1 representative from each IUPUI school

1 representative from President’s Office

PURDUE

UMIVERSITY

Jan 2013

Task Force Organizes Working Groups -

* 11 groups

» 8-10 people each

+ Faculty and administrators from all campuses
« Each group focused on one part of the plan

PURDUE

UNIVERSITY

10/23/2013



Feb 2013
+ -Working groups wrote mission, operating principles, goals
March 2013

+ Comments sought
» Metrics and actions proposed

April 2013

+ Comments sought

May 2013
+ Task Force assembled final report from working groups’ reports

PURDUE

UNIVERSITY

* Mission statement
» Operating principles

» Goals in key areas

PURDUE

YUNIVEIRSITY

10/23/2013



* Indiana’s Land-Grant institution
~ Access to high-quality, affordable education
— Prepare informed, productive citizens
— Contribute to economy and quality of life
+ World class research institution
— Address global challenges

Prepare leaders

* Focus on student success

PURDUE

UNI1IVERSITY

+ Define how the campuses will work together

+ Examples )

Recognize and value each campus for its unique characteristics
and contributions

Share best practices and tools that support high-quality programs
and student success

Respect the autonomy of individual campuses while facilitating
coordination among campuses

Involve all affected campuses in policy development
Work together to keep a Purdue education affordable

PURDUE

10/23/2013



» Student access and success

+ Academic quality

* Online education

» Graduate education

+ Student mobility and preparation
 Affordability and efficiency

*+ Knowledge creation and dissemination
+ Engagement

PURDUE

NIVERSUTY

Goals

1. Expand access to affordable, high-quality
education for a diverse group of students

2. Continuously improve student persistence

3. Significantly increase number of bachelor’s
degrees awarded

PURDU

VUNITVERSITY

10/23/2013



Goals
1. Courses throughout the system will have consistently
high quality

2. Degree programs throughout the system will have
consistently high quality

3. Each student will have access to a well-rounded
education

4. An integrated assessment framework will be developed

TPURDU

UNIVERSITY

Goals )

1. Online courses and programs will be developed
and delivered collaboratively, when appropriate

2. A catalog of online courses will be compiled
3. Quality of online courses will continually improve

PURDUE

URNIVEEKSITY

10/23/2013



Goals

1. Satisfy student demand and employers’ needs for graduate
education; improve access to courses and degree completion

2. Ensure quality of existing graduate programs and develop
incentives for system-wide collaboration

3. Offer new graduate and professional degree programs, certificates
and concentrations that meet students’ and society’s needs and
encourage system-wide complementary and collaborative graduate
education initiatives while maintaining creativity and flexibility.

ggRDU
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Goals

1. Equivalent courses will apply to degree
requirements consistently

2. Cost-effective, high-quality shared courses and
programs will be offered to meet state needs

3. More Indiana high school graduates will attend
college and be prepared to succeed as a result
of Purdue programs in middle and high schools

WERSGITY

10/23/2013



Goals

1. Provide IT services in the most effective way, taking into
account both cost and quality

2. Review and benchmark with peers the expenditure
patterns for administrative and academic costs

3. Provide students and families with financial information
and tools to make sound decisions to finance their
college degrees with less debt

PURDU

YNIVEIRS!ITY

Goals

1. Enable faculty to pursue independent or collabprative
research which provides avenues for faculty members’
professional growth while improving quality of students
education

2. Research will be defined to include scholarship on
teaching, learning, and applied research pertaining to
local, regional, state, and national needs

?

PURDUE
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Goals _
Positively impact local, regional, and state
1. Economic development
2. Human capital development
3. Social and cultural development
4. Environment, health and well-being

PURDUE

UNTVERSUITY

St

+ Implementation began with the first meeting to
develop the system plan

- Most important step is for people from all
campuses to
- Get to know each other
— Understand and appreciate what each campus does
— Begin to think “system”

PURDUE

UNEVERSITY

10/23/2013



What’s happening now

Chancellors meet every 2 weeks

Vice Chancellors (Academics and Finance)
meeting every month

All academic Deans met Oct. 3 — following up

Proposal for system-wide collaboration to offer
Doctor of Nursing Practice — submitted Oct. 17

Equivalent courses count

PURDUE

UNI1IVERSITFY

This year

Facuity representatives in selected disciplines meet, discuss new and
existing courses and programs as well as research collaboration

Student support groups share best practices formally
Demand for new graduate programs identified

System-wide team prepares detailed proposal to manage online
education

Process for documenting experiential education developed

Specific issues at IPFW resulting from a mix of IU and Purdue
programs identified and addressed

PURDUE

YRIVERSITY

10/23/2013
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Longer Term

Establish a framework for system-wide assessment
Grow system-wide online education

Collaborate on graduate programs

Provide more efficient and cost-effective support services

Engage multiple Purdue affiliated units, e.g. Extension,
Discovery Park, in system-wide projects

»

PURDUE

UNITVEERSITY

The Purdue System is a collaboration among 4
campuses and 2 schools

Focus is on student success and regional
development

Plan is in place
Implementation is under way

PURDUE

J ¥VERSITY

10/23/2013
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Three Innovative Purdue Schools:of

] Nursing:
I IPEW

One Innovative Program:

PURDUE UNIVERSITY
FORT WAYNE CATUNE]

"The Doctor of Nursing Practice (DN_F_")_

INDIANA UNIVERSITY PURDU E

" Administration Support From the

Beginning
* = Support from Chancellors
— Vicky Carwein, IPFW
— Tom Keon, Calumet
— Joe Dworkin, North Central
* Vice Chancellors
"~ * Deans
'+ Provost
. - Purdue University President

/{Eaton/m— Cﬁm,ﬂl/ﬁ Stvpy CamMITlﬁf
2% Octorsr 20|73
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* System-wide Delivery of

Authority to offer the DNP degree at Regional
Campuses of Purdue University

DNP Using Distance

Technology - Intensives e Fort Wayne

West Lafayette DNP s | T
Program to Continue : %
Offering Existing On Campus | | mouwes et
DNP Adding On-line Jomen 3 '
Calumet and IPFW

Authority to Admit, Enroll,

and Graduate DNP Students

10/23/2013

Scope of Delivery

System-wide collaboration will meet the regional

demands for DNP

DNP is a practice degree with residency hours

completed in student’s geographic area

~ Advanced practice masters graduates bring 500 +
hours of practice

— Additional residency experiences are developed in
collaboration with students and supervised by a
designated faculty member (typically committee chair)

. Need for DNP Prepared Nurses

Critical and growing need for DNP
Health disparities and rural needs

Indiana Nursing Workforce Data
—Education Subcommittee final report 2013

Institute of Medicine and the Campaign for
Nursing recommendations for 2020




Multi-Campus Collaboration

» Lends efficiencies

— Common curriculum allows sharing
courses/faculty expertise

* Distance learning with intensives
* Benefits of collaboration
* Mentorship opportunities

* Long-term successful collaboration model in
place

10/23/2013

Needs Assessment

~ + Surveys of area employers

~* Surveys of alumni, and current students from
PUC and IPEFW

— Clear evidence supporting the DNP degree at the
Purdue regional campuses

' Support from Ivy Tech Community College

Goals for System Delivery

» Student-Centered

— Online delivery (with occasional on-campus contact)
to accommodate working professionals

~ Central portal
— Avoid duplicate registration across campuses
— Consistent BlackBoard
— Access to Libraries
* High-quality instruction
— Maximize faculty expertise in a time of national
nursing faculty shortage




" Governance of System Delivery

_* Memorandum of Understanding to govern
oversight of program

" » Committee to oversee decisions on admission,
progression, graduation requirements and
curriculum

¢ Common Core Curriculum

— Allows increased capacity and program flexibility for
students

- » Individual campus specializations

10/23/2013

Consistent Tuition Across
All Campuses
_ -* Benchmarked against similar primary online
DNP programs
" » Recommendation per credit hour
— $725 residential
— $950 non-resident

— $100 per credit hour fee for courses that have
residency or project status

In Closing

"+ Thisis an exciting step for IPFW and Calumet
to offer a professional doctorate

— Resulting in an increase capacity for the delivery of
the Doctor of Nursing Practice program.

urse Manage Nurse Edu:az‘o‘r
Rural Clinic DNP . NP

Healthca;e )
ics DNP
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» Developing the Plan
— Collaboration among 4 campuses g
and 2 schools -

+ Content

* Implementation

PRINTABLEMAP
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Dec 2012

President’s Task Force Appointed

» Vice Chancellors for Academic Affairs

2 Faculty Senate leaders from each campus
* 1 representative from each IUPUI school

+ 1 representative from President’s Office

PURDUE

UMIVERSITY

Jan 2013

Task Force Organizes Working Groups

* 11 groups

* 8-10 people each

» Faculty and administrators from all campuses
» Each group focused on one part of the plan

PURDUE

UNI!IVERS!ITY

10/23/2013



Feb 2013

+  Working groups wrote mission, operating principles, goals
March 2013

+ Comments sought

+ Metrics and actions proposed

April 2013

+  Comments sought

May 2013

+ Task Force assembled final report from working groups’ reports

UR1VEHRSETY

* Mission statement

. Opera'I:ing principles

* Goals in key areas

PURDUE

U NIVEIRS!ITY

10/23/2013



+ Indiana’s Land-Grant institution
— Access to high-quality, affordable education
— Prepare informed, productive citizens
— Contribute to economy and quality of life
» World class research institution
— Address global challenges
Prepare leaders

* Focus on student success

PURDUE

UNIVIERS!ITY

« Define how the campuses will work together

+ Examples

Recognize and value each campus for its unique characteristics
and contributions

Share best practices and tools that support high-quality programs
and student success

Respect the autonomy of individual campuses while facilitating
coordination among campuses

Involve all affected campuses in policy development
Work together to keep a Purdue education affordable

PURDUE

URIVERKSITY

10/23/2013



+ Student access and success

» Academic quality

* Online education

» Graduate education

+ Student mobility and preparation

+ Affordability and efficiency

» Knowledge creation and dissemination
+ Engagement

PURDUE

VNIV ERSITY

Goals

1. Expand access to affordable, high-quality
education for a diverse group of students

2. Continuously improve student persistence

3. Significantly increase number of bachelor’s
degrees awarded

PURDUE

UNIVEDRSITYY

10/23/2013



Goals

Courses throughout the system will have consistently
high quality

Degree programs throughout the system will have
consistently high quality

Each student will have access to a well-rounded
education

An integrated assessment framework will be developed

PURDUE

URIVERSITY

1.

Goals

Online courses and programs will be developed
and delivered collaboratively, when appropriate

A catalog of online courses will be compiled
Quality of online courses will continually improve

PURDUE

UnNiIVvVERSITY

10/23/2013



Goals

1. Satisfy student demand and employers’ needs for graduate
education; improve access to courses and degree completion

2. Ensure quality of existing graduate programs and develop
incentives for system-wide collaboration

3. Offer new graduate and professional degree programs, certificates
and concentrations that meet students’ and society’s needs and -
encourage system-wide complementary and collaborative graduate
education initiatives while maintaining creativity and flexibility.

PURDU

HMNIVERSTY

Goals

1. Equivalent courses will apply to degree
requirements consistently

2. Cost-effective, high-quality shared courses and
programs will be offered to meet state needs

3. More Indiana high school graduates will attend
college and be prepared to succeed as a result
of Purdue programs in middle and high schools

PURDUE

UNIVERSI!ITY

10/23/2013



Goals

1. Provide IT services in the most effective way, taking |nto
account both cost and quality

2. Review and benchmark with peers the expenditure
patterns for administrative and academic costs

3. Provide students and families with financial information
and tools to make sound decisions to finance their
college degrees with less debt

PURDUE

UNITIVERSITY

Goals

1. Enable faculty to pursue independent or collaborative
research which provides avenues for faculty members’
professional growth while improving quality of students
education

2. Research will be defined to include scholarship on
teaching, learning, and applied research pertaining to
local, regional, state, and national needs

?

PURDUE

UYNIVERSITITY
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Goals

Positively impact local, regional, and state
1. Economic development

2. Human capital development

3. Social and cultural development

4. Environment, health and well-being

PURDUE

HKNITVERSETY

* Implementation began with the first meeting to
develop the system plan

« Most important step is for people from all
campuses to
- Get to know each other
— Understand and appreciate what each campus does
— Begin to think “system”

PURDUE

10/23/2013



What's happening now

Chancellors meet every 2 weeks

Vice Chancellors (Academics and Finance)
meeting every month

All academic Deans met Oct. 3 — following up

Proposal for system-wide collaboration to offer
Doctor of Nursing Practice — submitted Oct. 17

Equivalent courses count

This year

Faculty representatives in selected disciplines meet, discuss new and
existing courses and programs as well as research collaboration

Student support groups share best practices formally
Demand for new graduate programs identified

System-wide team prepares detailed proposal to manage online
education

Process for documenting experiential education developed

Specific issues at IPFW resulting from a mix of IU and Purdue
programs identified and addressed

PURDUE

WNITNVMERSETY

10/23/2013
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Longer Term

Establish a framework for system-wide assessment
Grow system-wide online education

Collaborate on graduate programs

Provide more efficient and cost-effective support services

Engage multiple Purdue affiliated units, e.g. Extension,
Discovery Park, in system-wide projects

*

PURDUE

DRIVERSIY

The Purdue System is a collaboration among 4
campuses and 2 schools

Focus is on student success and regional
development

Plan is in place
Implementation is under way

PURDUE

10/23/2013
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