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MEETING MINUTES1 

Meeting Date: August 7, 2012 
lVIeeting Time: 10:00 A.M. 
Meeting Place: State House, ioo W. Washington 

St.,404 
Meeting City: Indianapolis, Indiana 
lVIeeting Number: 1 

Members Present:	 Rep. Wes Culver, Chairperson; Rep. Sheila Klinker; Sen. 
Patricia Miller; Sen. Jean Breaux; Sally Lowery; Suda Hopkins; 
Betty Williams; Christopher Durcholz; Bettye Dunham. 

Members Absent:	 Susan Ferverda Hoback; Sharon Kooi; Scott Sefton. 

I.	 Call to Order and Introductions 

Representative Wes Culver, Chairman, called the meeting to order at 10: 10 AM. The 
Chairman thanked the members for serving on the Commission and asked them to identify 
themselves to the audience. 

II.	 Updates from the Family and Social Services Administration (FSSA),Division 
of Disability and Rehabilitative Services (DDRS) 

Mr. Shane Spotts, Director of DDRS, updated the Commission on it's findings from the 
report required by Section 144 of HB 1001-2011 (Exhibit 1). 

1 These minutes, exhibits, and other materials referenced in the minutes can be viewed electronically at 
http://www.in.gov/legislative Hard copies can be obtained in the Legislative Information Center in Room 230 of the State 
House in Indianapolis, Indiana. Requests for hard copies may be mailed to the Legislative Information Center, Legislative 
Services Agency, West Washington Street. Indianapolis, IN 46204-2789. A fee of$0.15 per page and mailing costs will be 
charged for hard copies. 
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Among the changes that were made to the way services were administered by the DDRS, 
Mr. Spotts highlighted how waiver services were combined to allow more access to 
services for the developmentally disabled. 

Additionally, Mr. Spotts highlighted that the DDRS consolidated the waiting lists for the 
different waiver services in order to create a single waiting list. Part of this process 
re~uired the DDRS to confirm that those 19,400 individuals who were on the waiting lists 
for waiver services were still interested in receiving services. Mr. Spotts reported that . 
approximately 6,000 of the individuals listed on the previous waiting list of 19,400 no 
longer wanted services, had moved out of state, or had incorrect contact information. 
These actions reduced the waiver waiting list to approximately 13,400 individuals. 

Mr. Spotts informed the Commission that the report also called for revising the 
reimbursement model for waiver services. Under the revised plan, reimbursement rates 
would be tied to provider performance in four performance metrics. Providers who 
performed well in these metrics would receive a greater reimbursement rate in the 
following year. Mr. Spotts reported this was viewed as more desirable than increasing 
provider reimbursement rates by a specified amount and hoping provider outcomes 
improved. 

In response to a question regarding the consolidation of support services waivers, Mr. 
Spotts informed the Commission that as part of the waiver consolidation, recipients would 
no longer have to apply for a separate transportation waiver. Transportation services 
would be included in their support services waiver and also not apply towards their support 
service cap. 

III.· . Updates from INARF 

Mr. Jim Hammond, CEO, INARF, highlighted concerns INARF has with some of the 
findings of the report required by Section 144 of HB 1001-2011. Mr. Hammond reported to 
the Commission that INARF would request the DDRS provide more details and specificity 
regarding how the initiatives of the report will work within the current system .. 

Another concern voiced by Mr. Hammond stems from the DDRS converting group homes 
to Medicaid waiver residential beds when INARF felt the agency should have focused on 
the proposed changes to the Medicaid waiver program. 

Mr. Hammond also made a report available to Commission members from the National 
Governors Association (Exhibit 2). The report highlighted the importance of employing 
individuals with disabilities. 

IV. Updates from the Arc of Indiana 

Mr. John Dickerson, Executive Director, the Arc of Indiana, provided suggestions for 
further improvement to the DDRS while at the same time complimenting the work that had 
been done as a result of the report required by Section 144 of HB 1001-2011. Mr. 
Dickerson suggested further work needed to be done to handle crisis cases where 
individuals with developmental disabilities face penalties in the criminal justice system. Mr. 
Dickerson also suggested that the DDRS work on a definition of "needs based" for 
administration of services. 

Also, Mr. Dickerson addressed the issue of guardianship and how there is a decreasing 



number of guardians available today for the developmentally disabled. Mr. Dickerson 
emphasized this issue needs discussion and action in the future to ensure the 
guardianship needs of the population. 

v. Next Meeting and Adjournment 

The next meeting is scheduled for September 11 th at 10:00 AIVI in Room 404 of the 
Statehouse. At that meeting, the Commission will receive an update on the First Steps 
program and study employment for individuals with developmental disabilities. 

The meeting was adjourned at 12:15 PM. 
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Introduction 
To fulfill the charge of the General Assembly, DDRS convened a 
group of stakeholders to discuss the topics laid out in Section 144, 
as well as a broader scope of program areas administered by the 
Division. This group included: 

•	 Members of the DDRS leadership team 

•	 The Arc of Indiana 

•	 Indiana Association of Rehabilitation Facilities (INARF) 

•	 Indiana Association of Behavioral Consultants (INABC) 

•	 Indiana Professional Management Group (IPMG) 

•	 Self-Advocates of Indiana 

•	 Regional meetings with individuals with developmental
 
disabilities, self-advocates, families, and providers
 



Long-Term Objectives 
How can we positively alter the outcomes of individuals in our 
services while reducing the cost of service provision? 

•	 Employment: A fundamental goal of the Division is to lower the 
unemployment rate of individuals with developmental disabilities 
- both in and out of services. 

•	 Family: Keeping the family unit together longer may be the single 
most important component to consider when addressing the 
long-term sustainability of DDRS' Waiver program. 

•	 High-Cost, High-Needs Individuals: The percentage of Waiver 
spend on this population is disproportionate to the actual number 
of individuals that comprise the population. 



Timelines 
•	 The Family Supports Waiver was approved by CMS on July 12, 

2012 with an effective date of September 1, 2012 

•	 The Developmental Disability Waiver amendment has been 
submitted to CMS and is anticipated to be approved prior to 
September 1, 2012. 

•	 Supervised Group Living assessments began April 1, 2012 and 
end December 2012. 



Case Management Update 

•	 Beginning July 18, 2012, DDRS began accepting proposals 
from case management companies interested in providing case 
management service through the Waiver program. 

•	 Information about applying is located on DDRS' Provider 
Relations page as Case Management Services Checklist. 
b!!P://www.in.gov/fssa/ddrs/2644.htm 



Waiver Waiting List Update 

•	 Individuals on the DDRS Medicaid Waiver waiting list were 
contacted about the following in an effort to ensure the list is as 
updated as possible: 

o	 Verification of contact information; 

o	 Confirmation of consumers' desire to remain on the waiting 
list; and 

o	 Information about group home vacancies. 



Waiver Waiting List Update
 
• Number of individuals on the Waiver waiting list 

• Number of individuals already on the SSW and on the Waiver 
waiting list 

SFY 2011 SFY 2012 Individuals expected to 
be removed Septembe 

1,2012 
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New Waiver Consumers by 
State Fiscal Year & Waiver 
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Web Updates 

•	 BODS Waitlist Web Portal 

-	 Consumers and their guardians can review and update 
contact information and view waiver application dates 

•	 Waiver and State Line Item Manuals 

•	 Reports & Statistics 

-	 Added weekly, monthly, and yearly count for new waiver 
consumers by waiver 

•	 Waiver Amendments 



Provider Re-approval Process 

1.	 Residential providers reviewed by order of initial approval date; 

2.	 A Provider Review Profile (PRP) will be completed; 

3.	 Providers may be required to participate in remediation 
activities; 

4.	 BQIS makes recommendation to BODS Provider Relations 
based on the provider's: 

PRP, 

trends associated with sentinel incidents, and 

provider's responses 

5.	 BODS Provider Relations will communicate length of re­
approval term. 
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A Letter from the Chair 

Today, Americans with disabilities are facing disproportionately high rates of unemployment compared to 
Americans without disabilities. As America confronts broader challenges around developing our workforce 
and creating jobs, it is important to keep in mind that not everyone is affected equally. Individuals with 
disabilities should have, to the maximum extent possible, the same opportunities as all others do: to live close 
to family and friends; to live independently and in safe communities; to engage in productive employment; 
and to participate in community life. That's why my initiative, A Better Bottom Line: Employing People with 
Disabilities, will focus on providing these opportunities. 

A Better Bottom Line: Employing People with Disabilities aims to increase employment among individuals with 
disabilities, Specifically, my initiative will focus on the employment challenges that affect individuals with 
intellectual and other significant disabilities and the role that both state government and business can play 
in facilitating and advancing opportunities for these individuals to be gainfully employed in the competitive 
labor market. Successfully achieving that goal will require not only attention to appropriate training, job 
placement, and work-based support but also advancing best practices and meaningful engagement of the 
business community. Because government, business, the general public, individuals with disabilities, and 
their families all stand to benefit from increased employment of people with disabilities, all have a role and 
shared responsibility in reaching this goal. 

9f- The initiative will prOVide governors 
policymakers With better polic 0 assess the 
environment In t elr sta e an strategies designed to support 
t!ii"s popula~n. Amajor emphasis will be on people who have 
significant intellectual and developmental disabilities and may 
require supports like job coaches and personal attendants 
in order to live and work in the community. We will convene 
governors, businesses, disability leaders, and other thought 
leaders throughout the year to share ideas and move forward 
with support for this population. 

Together, we can ensure that individuals with disabilities will
 
have opportunities for a brighter future.
 

Sincerely, 

National Governors Association Chair, 2012-2013 



The Challenges 
According to the U.S. Department of Labor, only 20 percent of people with 
disabilities either are employed or are seeking employment compared to 69 
percent of the population without disabilities. Of those individuals with 
disabilities seeking employment, 15 percent have not found employment­
compared to 8 percent for everyone else. 

Historically, our country has made efforts to address this challenge, but there 
is more to be done. The Americans with Disabilities Act of 1990 (ADA) was 
enacted by the U.S. Congress and signed into law on July 26, 1990, and later 
amended with changes effective January 1, 2009. ADA provides a broad 
range of civil rights protections for individuals with disabilities, including 
protections from employment discrimination. In June 1999, the U.S. Supreme 
Court rendered an historic decision in Olmstead v. L.c., 527 U.S. 581 to ensure 
the promotion of community integration for individuals with disabilities 
rather than unnecessary segregation. Providing employment opportunities 
for individuals with disabilities is an important factor in promoting their 
integration into the community. 

Now, as unemployment is affecting many populations of workers, governors 
need to make a concentrated effort to support some of the most vulnerable 
and hardest to serve. State executives are challenged to ensure that all citizens, 
inclusive of those with disabilities, have the opportunity to find productive 
employment. 

The Opportunity 
This initiative will focus on the employment challenges faced by individuals 
with intellectual and other significant behavioral and physical disabilities and 
the roles that both state government and business can play in helping people 
with disabilities overcome those challenges. The best way to achieve the vision 
and goals is for the public agencies, businesses, and the disability community 
to work together to chart the path forward. My initiative will: 

•	 Create a blueprint for businesses and states that identifies best practices 
and outlines steps that can be put in place to increase employment of 
people with disabilities; and 

•	 Heighten awareness and launch a campaign to help governors put 
in place the practices that fit best in their state's efforts to increase 
employment for people with disabilities. 

Why? 
Advancing employment opportunities for individuals with disabilities is: 

The Right Thing To Do-Individuals with disabilities have 
demonstrated ability and are an untapped resource. 

•	 The Smart Thing for Government to Do-Individuals with 
disabilities are heavily reliant on government benefits. When people 
with disabilities are employed and liVing more independently, they are 
less reliant on government payments and contribute to the economy. 

•	 Makes Good Business Sense-Individuals with disabilities are a 
valuable asset for business. There are business models throughout the 
United States with proven results. 

We will solicitinput from national leaders and governors of states demonstrating 
best practices in the subject area. Our action will include evaluating the gains 
from this effort; holding regional forums inclusive of governors and business 
leaders to discuss challenges and successes; and showcasing best practices of 
peer businesses to dispel myths around hiring individuals with disabilities. 




