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Sub-Grantee Training Plans 

 
One thing that has always been, and will continue to be, an integral part of Indiana’s 
Weatherization Assistance Program is the need for high quality training. I am sure it 
comes as no surprise to anyone in Indiana’s Weatherization Network that IHCDA is 
committed to pursuing the best training available for Indiana’s WAP.  
 
INCAA continues to provide the high quality Weatherization training that Indiana needs 
to continue projecting it’s WAP out in front in the pursuit of fulfilling, if not exceeding, 
DOE’s requirements and expectations related to training and certification.   
 
Part of INCAA’s T&TA contract for this year includes the establishment of a training 
plan at each Weatherization sub-grantee. This is a great opportunity for each Wx Pro-
gram Manager to work with INCAA to evaluate their program, prioritize training needs 
and target areas for improvement.  
 
This process however only works to the degree that Wx Program Managers engage 
with INCAA and invest in the process. IHCDA hopes that each sub-grantee will enthusi-
astically welcome this opportunity to evaluate their program and plan for continued and 
improved success.  

 
Indiana’s Weatherization Network has an incredible asset in the high quality training 
provided by INCAA. IHCDA is excited about the opportunity for each sub-grantee to 
develop their training plans and is looking forward to great results!  
 
 

  
WAP 2014 State Plan 

 

The State Plan has been ap-
proved by the Department of 
Energy and can be found on 

the IHCDA’s partner site  

 
P&P Manual  

 

The Semi-Annual update to 
the Weatherization Policy 
and Procedures Manual  is 
complete and can be found 
on the partner side of IH-

CDA’s website for your ref-
erence.  

http://www.in.gov/myihcda/   

IHCDA Website  
 

The Public side is client-
oriented focusing on qualifi-
cations for weatherization 

services, allowable services, 
service providers and utili-
ties. Public/Consumer site: 

www.ihcda.in.gov.  
 

The Partner side is your site 
to find policy and forms. 

Partner site: http://
www.in.gov/myihcda/  

IWAP Path:  
https://ihcdaonline.com/wap/ 

RFP—FINANCIAL MONITOR—RFP 
 

IHCDA has released a Request For Proposals for a contractor to perform financial monitoring 
at each Wx Sub-grantee. The firm or agency awarded the financial monitoring contract will be 
contacting your agency in September and thereafter to schedule the needed visits. 
 
The financial monitoring will evaluate financial strength and practices based upon the Omni 
Circular, 10 CFR 600, 10 CFR 440, and Indiana’s Weatherization Policy and Procedures Man-
ual.   
 
Future financial training will be based upon the results of these monitoring visits.  

https://ihcdaonline.com/wap/IWAPlogin.aspx?ReturnUrl=%2fwap%2fReports%2fIWAPLogin.aspx�


PROGRAM DEADLINES  

 
LIHEAP (WL) and STATE (WS) 2014 programs  will close Sept 
30, 2014.   Signed closeout forms are due to IHCDA by November 
15, 2014 (45 days).  Along with the closeout form, please provide 
page one (1) of the quarterly report to support your completion data. 
 
 
WX 2014-15 Funds: The regular DOE Weatherization program will 
close on MARCH 31, 2015.   
 
The number of completions on the closeout form must match the 
total number closed on the quarterly report. 
 
Claims submitted after the 45 day closeout period will be sub-
ject to denial.  

OVER 100 INSTALLATIONS 
 
Congratulations from Hoosier Energy and the EPA - those 
participating in the Hoosier Energy Woodstove and Ineffi-
cient furnace change-out  have removed over 100 very old, 
inefficient woodstoves or inefficient electric resistant appli-
ances and replaced them either with new EPA compliant 
stoves or energy efficient heat pumps.   You have surpassed 
expectations and Hoosier Energy is very happy with your pro-
gress.   

The SAMM’s Are Coming! 
 

North SAMM—October 21, 2014 at COWI in Covington, 
IN—10:00 am EST 
 
South SAMM—October 28, 2014 at OVO in Madison, IN—
10:00 am EST  

The Pursuit of Quality 

By now most everyone in Indiana’s Weatherization Network is well aware of what QCI stands for. Another acronym to add to 
the seemingly never ending list of abbreviations within Weatherization.  

The part of the QCI that jumps out at me is the intended quality. DOE certainly has good reason to push for quality in Weatheri-
zation. DOE’s push for quality now has become their expectation for the future. DOE’s message of quality is being heeded in 
Indiana. IHCDA and INCAA have the common goal of not only meeting, but exceeding, DOE’s expectations for quality.  

Steve Nall, Technical Team Lead at INCAA, and I have discussed the success of the QCI efforts in Indiana quite a bit over the 
last few months. Certainly the QCI success in Indi- ana should not be viewed as some freak of nature or 
overnight sensation. Our results are based upon years of experience and looking to the future. Steve 
said it this way: “Indiana moved to skills verifi- cation for inspectors before the Department of 
Energy did. This forward thinking put us into position to be successful.” Those of us involved in 
that process realize it took a few years to prepare for and accomplish that task. The success Indiana is 
experiencing is, again, the result of years of  hard work of a dedicated and devoted WAP network.  

Currently 24 individuals within Indiana’s WAP have successfully completed the QCI certification 
process. We realize that the QCI process is not easy. Both INCAA and IHCDA staff have gone 
through the process and know first hand the diffi- culty and nervousness associated with the testing 
process. I agree with Steve in that “The Indiana Community Action network should be proud of what they have accom-
plished here. There are a lot of other states looking this way trying to figure out why we have been this successful with 
the QCI.” 

IHCDA and INCAA wish to congratulate everyone who has participated in the process of becoming QCI certified. Your efforts 
and dedication to Indiana’s WAP is greatly appreciated and continues to make Indiana a great place to be involved in the WAP!  

Thank you for all you do every day!  - Ray  

Return of Funds (Grantee and Third Party)  
A grantee Return of Funds transaction is one in which the 
Grantee returns funds to the State. When a Return of Funds 
is performed the funds are not returned to the sub-grantee 
award budget.  
Example: A sub-grantee has paid a contractor for more in-
sulation than is installed in the home. The overpayment 
amount is a Return of Funds to IHCDA.  
 

Repayment (Grantee and Third Party)  
A grantee repayment transaction consists of a grantee re-
paying funds to the State in which the funds are placed 
back into the grantee’s award budget for reuse.  
Example: A completed home is moved from one funding 
source to another.  
 
Refer to the 2013 IHCDA Claims Submission Manual for specific 
details.   
 

http://www.in.gov/myihcda/files/IHCDA_Claim_Submission_Manual.pdf  



Managing the Weatherization Waiting List through Roeing 

Recently IHCDA has witnessed a lot of variations regarding how the Weatherization Waiting List is being utilized. IHCDA hopes 
this article will help clarify our expectations regarding the proper management of a Weatherization Waiting List.  

The following describes how the waiting list in Roeing is designed to work: 

· From the Roeing database click the Waiting List icon. Once the waiting list is accessed ensure that the waiting list type states 
DOE.  

· Your waiting list should pop-up. This can be verified in the far left box stating Detail. 

· Review the application date. If there are application dates prior to 2014 on the waiting list they need to be removed. Once you 
have purged the old clients, you should review RIAA for currently high matrix points clients and pull them over to your current 
waiting list.  

· To review current clients in RIAA, click the Search icon. A new screen will display asking for a Range of Matrix. Start by enter-
ing 14-16 for the EAP Program Year 2014. Make sure the check mark stating to Show Applications on the Waiting List is not 
checked. Scroll to the bottom of the page and click search. You may have to scroll down to view the clients in RIAA with ma-
trix points of 14-16. Simply click the far left Waiting List icon. This should list the highest matrix points clients. Once this is 
done, click the icon at the bottom of the page stating Add Checked Item to the Waiting List.    

 Once you have moved the highest matrix point clients to your waiting list, click the Detail box. Any information you would like 
to enter will populate annually. What this means is that you can enter the date the client was solicited to receive Wx or the 
date a letter was mailed for any follow-up. By documenting this type of information you develop tracking that supports your 
are attempting to service higher matrix points client first. This area is also useful for documenting when a client is removed 
from the waiting list due to non-response, deferral, etc.  

 Once you have set an appointment with the client, export the application so that all utility and other needed information can 
be populated for tracking in ROEING.  Again, you can use the detail box to track the progression of the client through the 
Weatherization process—whether it be final inspection or deferral.  

 As you begin the next year of service and pull the waiting list, you can check the Detail box on any past applications. If the 
client is still not eligible for services [deferral repairs not made] they can once again  be pulled off of the waiting list.  

 The funding allocation formula assigns funds based upon, among other things, census data. That being the case, each coun-
ty should receive services in proportion to the percentage of sub-grantee funding. To accomplish this please remember to 
use the highest matrix points for the county being served.  

 To remove a client from the waiting list click the Detail icon. Next to the Status icon click the arrow and you will see Remove. 
Click the Remove icon and that client is removed from the waiting list and returned to RIAA.  

Should you have questions, concerns or need more information regarding the use of the waiting list, please contact 
Steve Osborne via email at sosborne@ihcda.in.gov.  

Adding Matrix Points to Clients 
 

Should sub-grantees wish to incorporate additional matrix points in assigning client priorities please reference Section 301 of 
the Weatherization Policy & Procedures Manual where it states the following: “Agencies that choose to develop their own 
methods for prioriƟzing clients must sƟll adhere to federal regulaƟon 10 CFR 440.16(b), develop wriƩen procedures, and 
seek approval of the methodology from IHCDA.” While incorporaƟng addiƟonal matrix points in assigning client prioriƟes 
can be beneficial, sub‐grantees must be cauƟous in doing so.   
 

IHCDA’s expectaƟon is that adding matrix points be limited to one (1) per item. For example, should a sub‐grantee want to 
give credit for each year on the waiƟng list, IHCDA recommends adding one point at a Ɵme for each year the client waits for 
services. Adding amounts greater than one would most likely not be approved by IHCDA.  
 
QuesƟons regarding client matrix points should be directed to Steve Osborne or Ray Judy at IHCDA.   
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