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Each Main Street organization is required to provide the name and contact information for the following teams with the application. Each team should have a chair or co-chairs and 2-4 additional team members.
PreservINg Outreach Team: This team will work with Indiana Humanities on the two humanities-based programs and activities focused on historic preservation, the required eight community workshops, any activities related to explaining the program to the community and marketing the roll-out of the program and public relations activities.
PreservINg Preservation Team: This team will work with Indiana Landmarks to develop the local preservation ordinance and commission and collaborating on local design guidelines. They will market the advantages of preservation ordinances to the public and handle public relations activities associated with these activities. This team is also responsible for raising the $100,000 for permanent endowment or revolving loan fund for downtown projects and businesses.**
PreservINg CDBG Team: In partnership with the Local Unit of Government, this team will work on the downtown revitalization architecture and engineering plans and will partner with Indiana Landmarks and OCRA to develop, administer, and score the building selection application.  This team will work with the City’s selected grant administrator to obtain MOUs, easements, and deposits. They will also take the lead on developing and implementing a construction communication plan to provide transparency to both the building owners and the community. In addition, they will also be responsible for communicating the construction opportunity to local and regional construction firms with the goal of setting up a competitive environment for the selected building projects. 

**Note the Main Street board of directors is responsible for raising an additional $100,000 for the long-term sustainability for the organization. 
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