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State Board of Accounts

SBOA is OPEN for business, willing to take calls during business hours, 
and respond to emails as quickly as we can.

Please don’t hesitate to contact us via email or phone:

Schools.townships@sboa.in.gov

317-232-2512
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Coronavirus Discussion

 Executive Orders

 Memos 
• March 12, 2020
• March 16, 2020
• March 31, 2020
• April 03, 2020

 Directive 2020-1
 Directive 2020-2

 Questions and Answers
https://clipartion.com/free-clipart-29938/
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Where To Find Executive Order

https://www.in.gov/sboa/

https://www.in.gov/sboa/
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Executive Order – Public Meetings



Indiana State Board of Accounts 2020

Where To Find Memos

www.in.gov/sboa
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MEMO – Policy Regarding Coronavirus –
March 12, 2020

Consult your attorney 

Develop written policies with broad 
language

• Can prevent changes/amendments
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MEMO – Policy Regarding Coronavirus –
March 12, 2020

Emergency Meetings
• IC 5-14-1.5-5(d)
• Time requirements for posting don’t apply
• Still have to give notice
 Media notified same as council members

Collective Bargaining Agreements
• Don’t forget to take CBA’s impact into 

consideration
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MEMO – Policy Regarding Coronavirus –
March 12, 2020

Audits
• SBOA will not take audit exception to 

these policies & resulting responses that 
are due to the coronavirus
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MEMO – Coronavirus Items to Consider –
March 16, 2020

SBOA Guidance should not be taken as 
restrictive
Monitor and address situations as they 
arise
Councils will need to be flexible
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MEMO – Coronavirus Items to Consider –
March 16, 2020

Written polices/actions
• Maintain operations as normal as 

possible
• Maintain wellbeing of employees & 

public
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MEMO – Coronavirus Items to Consider –
March 16, 2020

Items to Consider
• Payroll

 DOL guidance
o Recommended review of leave policies & increased 

flexibility
o www.dol.gov/coronavirus
o www.dol.gov/agencies/whd/pandemic

• What work can be done remotely / what needs to be done 
at a government location
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MEMO – Coronavirus Items to Consider –
March 16, 2020

Items to Consider
• Compensation & leave time – mandatory closing of 

office/building
• Trade days off
• Establishing the number of employees that can be in certain 

areas
• Who makes decision for remote work; mayor, council, 

department heads, etc.
• Security of records / assets taken off site
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MEMO – Coronavirus Items to Consider –
March 16, 2020

Items to Consider
• What if employee can’t work at home

 How will employees be paid
 SBOA will not take audit exception to extension of 

paid leave time that is in accordance with allowable 
approved policies/actions and provisions

• Tracking costs
 Important if Feds reimburse your city/town
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MEMO – Assistance During COVID 19 –
March 31, 2020

Items to Consider
• During a health crisis a broader reading of statutory uses is 

permissible.
• SBOA Will not take audit exception if:

• Executive orders are followed.
• Policies are adopted in a public meeting to approve 

expenditures.
• Has legal opinions documented.
• The policies adopted explains the need is to address the 

economic effects of the public health crisis.
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MEMO – Continuity of Essential Operations –
April 3, 2020

Items to Consider
• What will we do if key personnel are unable to work?

• Consider rotating duties, teaching other employees 
important functions.

• FEMA Continuity Resource Toolkit 
• https://www.fema.gov/continuity-resource-toolkit

• Townships should have their designee informed! IC 36-6-4-18

https://www.fema.gov/continuity-resource-toolkit
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MEMO – Continuity of Essential Operations –
April 3, 2020

Items to consider
• Designating individuals to fill in for the fiscal officer
• Developing a Delegation of Authority
• Contact banking representative
• Provide designated individuals contact information
• Identify Essential tasks
• Provide employees with equipment to work from home.
• Interlocal Cooperation may be helpful.
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MEMOS - Conclusion

Keep monitoring; things are fluid

Work with your attorneys

Document policies/actions in writing
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State Examiner Directive 2020-1

Timely Deposit of Funds

Approval of Claims
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Directive 2020-1  DEPOSITS

Timely Deposit of Funds
• Document board’s decision to limit frequency to 

two times per week

• Secure funds on days not deposited

• Document procedures

https://www.cleanpng.com/png-piggy-bank-savings-account-money-piggy-bank-951055/download-png.html
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Directive 2020-1  APPROVAL of CLAIMS

Designation of Board Member to approve Claims
• Document in writing designation of governing body member

• Document in writing procedure to be used by the governing 
body member to indicate approval

Allowance of Claims
• First meeting after the Public Health Emergency has ended
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Directive 2020-2  APPLICATION FOR TOWNSHIP 
ASSISTANCE

Township Assistance Application 
(TA-1)

Application for Additional or 
Continuing Township Assistance 
(TA-1B)
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Directive 2020-2  APPLICATION FOR TOWNSHIP 
ASSISTANCE

IC 12-20 governs Township Assistance

• May need to adjust TA -1 or TA-1B

• May assistant applicants by telephone or other digital 
methods
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Directive 2020-2  APPLICATION FOR TOWNSHIP 
ASSISTANCE

• Alternate procedures regarding signature lines

• Application for Township Assistance
• Notice of Public Law
• Affidavit
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Directive 2020-2  APPLICATION FOR TOWNSHIP 
ASSISTANCE

•Alternate procedures regarding signature lines

• Application for Additional or Continuing Township Assistance
• Affidavit
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Directive 2020-2  APPLICATION FOR TOWNSHIP 
ASSISTANCE

•Directive 2020-2 will be rescinded 
upon declaration by the Governor that 
the Public Health Emergency has 
ended



Indiana State Board of Accounts 2020

Township Assistance Application

• Modified Application

• https://indianatownshipassoc.org/wp-
content/uploads/2019/10/memo-temp-
application.pdf

https://indianatownshipassoc.org/wp-content/uploads/2019/10/memo-temp-application.pdf
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Remote Audits

• Bored at home? Get an audit!

• We are auditing units remotely and 
taking requests for audits.

• It is a great time to get an audit.
• Avoid being interrupted once everything gets 

back to normal.
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Contact Information

Chase Lenon, CPA 
Jonathan Wineinger

Directors of Audit Services

Schools.townships@sboa.in.gov

317-232-2512
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Questions
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