
Objective Strategy Projects (in order of recommended priority/sequencing) Deliverable (s) Action Step (s) Project Sponsor Project Manager Project Start Project End Status

1.1 1.1.2 State Assessment Project RFP vendor selected in March DOE Michele Wallker Ongoing Ongoing

1.1 1.1.4 Taskforce for a State-wide Data and Learning Management System

Objective Strategy Projects (in order of recommended priority/sequencing) Deliverable (s) Action Step (s) Project Sponsor Project Manager Project Start Project End Status

2.1 2.1.1 Review of the teacher and principal evaluation rules and guidelines Recommendations to 

stregnthen educator 

effectiveness systems

SBOE/SPC Ashley Cowger

December February

2.1 2.1.2 Taskforce on recruiting, developing, and retaining talent SBOE/SPC Ashley Cowger Late February Ongoing

2.1 2.1.4 Taskforce on professional development Vision, Theory of Action Convene Design Committee SBOE/SPC Ashley Cowger
Late February Ongoing

Objective Strategy Projects (in order of recommended priority/sequencing) Deliverable (s) Action Step (s) Project Sponsor Project Manager Project Start Project End Status

3.1 3.1.1 Design a scientifically valid survey to measure family and community 

attitudes toward their schools 

Scientifically valid surveys 

for parents/guardians and 

community members

Develop surveys and provide 

drafts to the Strategic Planning 

Committee in March for feedback 

DOE Leroy Robinson

January TBD by SPC

3.1 3.1.3 Stakeholder Communication Project Survey Results, Exit Ticket 

results from in-person 

sessions

Develop survey's for teachers, 

administrators, and parents to 

launch in March

SBOE/SPC Ashley Cowger

January Ongoing

3.1 3.1.4 Parent Advice/Advocacy Center

Projects for Goal 1: Ensure that all students in Indiana learn. 

Projects for Goal 2: Maximize the potential of human talent.

Projects for Goal 3: Increase the involvement and support of all Indiana stakeholders.


