Teleworking tips from members of the Aspen Institute’s Global Leadership Network:
1. Practice the technology first for a test run. Don’t wait to figure it all in the meeting.  
1a. If it video doesn’t work after ten minutes, jump on the call-in. Don’t assume meeting is cancelled.  
2. Consider everyone be on video just for  ‘working hours’, not a meeting, where you are all together with audio to be available to each other if needed. Maybe one hour in am and/or one hour in pm when you’d all normally be in the office. Trying to re-create office /water cooler brilliance.  
[bookmark: _GoBack]2a. If you can’t do video, everyone check in on a group chat (Slack/WhatsApp) at a certain time, regularly, to connect.  
3. For meetings - everyone on video or no one on video  Preferably everyone.  
4. Use a headset.  
5. Stick with an agenda during a remote meeting and share it. Always good practice, but even more important when you can get lost in the ‘conversation’.  
6. Remind folks to use mute when they are not speaking.  

Try these tips - they are good! 
https://www.google.com/amp/s/miro.com/blog/engaging-remote-meetings/%3famp 
Twitter Threads that are helpful
1. On the remote workplace: https://twitter.com/operaqueenie/status/1237111898216083459?s=20 
1. On managing the isolation: https://twitter.com/yoda/status/1238116853815349251?s=20 

