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ADULT STRATEGY UPDATES - JUSTICE INVOLVED WORK

KEY ADULT STRATEGY INITIATIVES (2024)

e Statewide CPL Model Policy Guidance published March 2024

e Resource repository created (start of a CPL Clearinghouse 2.0)

e Collegiate Purple Star Award (CPSI) formally launched April 2024
e Technical assistance, professional development offered through December 2024

e Current phase of work focused on statewide implementation of military CPL
I 1 e CPSI award application process opens January 2025 to all Indiana postsecondary institutions

* Cross-sector task force launched September 2024; scheduled through March 2025
* Chaired by Commission member Molly Kitchell
* Two working groups to recommend ways for improving postsecondary access and success
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e Active engagement in emerging and existing stakeholder forums since April 2024 (details next slides)
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NAVIGATING EDUCATION FOR JUSTICE-INVOLVED

> HOPE goal: top 10 state for postsecondary
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NATIONAL SNAPSHOT OF JUSTICE-INVOLVED

> Definition: An individual or group of people who have had contact with the justice
system, including courts, jails, prisons, probation, or drug courts, whether currently or
previously involved.

> Some Statistics

o Nearly 2 million Americans currently incarcerated and 80 million Americans with a criminal record
(one-third of American population)

o Incarcerated individuals” pre-incarceration income is 54% less than non-incarcerated individuals
o Just over 50% of previously incarcerated people have a high school diploma or equivalency

o From 2016 to 2021, over 28,000 incarcerated students received help enrolling in Second Chance Pell
programs, and more than 9,000 of those students earned a postsecondary credential
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BENEFITS OF EDUCATION

> Lowered Recidivism Rates

o Individuals enrolled in education programs are 48% less likely to be reincarcerated

> Increased Employability

o Rates of employment post-release increase by 12% for participants of education programs

> Shift in Prison/Jail Culture

o Participating in these education opportunities shifts behaviors and reduces conduct
infractions, positively impacting personal and community development

> Increased Social Mobility and Stability for Families
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JUSTICE-INVOLVED COMMUNITIES OF PRACTICE
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PELL ELIGIBILITY REINSTATEMENT

» Effective July 1, 2023, Pell Grant funding eligibility expanded to eligible students enrolled
in prison education programs (PEPs)

o Builds upon Second Chance Pell Experiment started in 2015, in which three private Indiana institutions
(Holy Cross College, Indiana Tech, and Indiana Wesleyan University) participated

> The U.S. Department of Education has now shifted the responsibility of PEP
administration to states; the Indiana Department of Correction (IDOC) oversees
Indiana’s PEP effort

» CHE - IDOC sighed an MOU in spring 2023 to create a stakeholder consortium
(community of practice) guiding future IPEP implementation
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INDIANA PRISON EDUCATION PROGRAM (IPEP)

> IDOC thus far has approved Six (6) IPEP programs:

o Holy Cross College (Associate of Arts & Bachelor of Arts)

o Indiana Wesleyan University (Business Practices Certificate)
o Indiana Tech (Business Certificate)
O

lvy Tech Community College (Certificates in Automotive Technology and Business
Administration)

o Marian University (Associate of Liberal Arts & Bachelor of Liberal Arts)

> CHE and IDOC led the first-time convening of IPEP stakeholders in July 2024

» |PEP community of practice focused on assisting the development and operation

of high-quality prison education programs, in addition to:

o Enhancing re-entry experiences
o Strengthening IPEP operation, expectations, and support
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JUSTICE-INVOLVED COMMUNITIES OF PRACTICE

4 )

Justice-Involved
Student Attainment

(¥ 4

f ¢ ok

Indiana Prison Justice Reinvestment
Education Program Advisory Council
(IPEP) (JRAC)




ADULT STRATEGY UPDATES - JUSTICE INVOLVED WORK

JUSTICE REINVESTMENT ADVISORY COUNCIL (JRAC)

> As a function of the Indiana Office of Court Services (IOCS), the Justice
Reinvestment Advisory Council (JRAC) is responsible for:

o Reviewing policies

o Promoting collaboration on state and county levels

o Forwarding evidence-based practices and best practices in community-based alternatives
o Exploring recidivism reduction strategies

» State JRAC hosts regular forums to inform and highlight the work of county-level
JRACs and convene state agencies to explore opportunities to strengthen impact

» CHE involvement as of summer 2024
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CHE RECOMMENDATION

Social Determinants of Health
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EDUCATION ATTAINMENT TEMPLATE
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NEXT STEPS

> JRAC Presentation and Piloting — November 2024
> Implementation White Paper — December 2024

> |PEP Convening — February 2025
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