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AGENDA 
 

Budget & Productivity Committee Meeting 
 

January 16, 2025 
3:30 p.m. – 5:00 p.m. (EDT) 
Kent Weldon Board Room 

Microsoft Teams 
 

1. Capital Projects: 
 IUSOM – School of Medicine Research Infrastructure Renovation & Build Out 
 PUNW – New Residence Hall 
 PUI – Lux on Capital Lease 

 
2. Discussion Topics:  

 December 2024: Revenue & Medicaid Forecasts 
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