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GREATER LAFAYETTE PUBLIC TRANSPORTATION CORPORATION 
 

RESOLUTION #22-10 
                
 

“RESOLUTION AUTHORIZING GREATER LAFAYETTE PUBLIC 
TRANSPORTATION CORPORATION EXECUTE THE MEMBERSHIP AGREEMENT 
AND BYLAWS TO BECOME A MEMBER OF NEORIDE AN OHIO COUNCIL OF 
GOVERNMENTS.” 

 
WHEREAS, the Board of Directors of the Greater Lafayette Public Transportation 

Corporation (GLPTC) hereby finds and determines that all formal actions relative to the adoption 
of this resolution were taken in an open meeting of the Board of GLPTC Directors, and that all 
deliberations of the Board of GLPTC Directors, and of its committees, if any, which resulted in 
formal actions, were taken in meetings open to the public, in full compliance with applicable legal 
requirements, including Section 121.22 of the Ohio Revised Code, and 

 
WHEREAS, Section 167 of the Ohio* Revised Code provides that a political 

subdivision may, pursuant to the extent that it considers necessary, join with other political 
subdivisions in establishing and maintaining a Council of Governments for the purpose of 
including, but not limited to promoting cooperative arrangements and coordinate actions among 
its members, and 

 
WHEREAS, a need has been identified to plan, promote, future and enhance 

transportation options within and between the jurisdictions of the members by encouraging 
cooperative arrangements and coordinating action among the members, and between the 
members and other governmental agencies, private persons, corporations, or agencies, and 

 
WHEREAS, GLPTC Board of Directors has determined that it is in the best interest 

of GLPTC to become a member of a NEORide an Ohio Council of Governments to explore 
coordination options and join with other political subdivisions to benefit all involved. 

 
NOW THEREFORE, BE IT RESOLVED, by the GLPTC Board of Directors, that: 

 
Section 1. The GLPTC Board of Directors authorizes the CEO, or his designee, to 

execute a membership agreement and bylaws of NEORide a Council of 
Governments to explore coordination options and join with other political 
subdivisions to benefit all involved. 

 
Section 2. The Bryan D. Smith is appointed as the primary voting Director and 

Joanne Zhang is appointed as the alternate voting Director to 
represent Bryan D. Smith on the NEORide Counsel of Government 
Board.  

 
Section 3. This resolution is effective immediately upon its adoption. 
                                          
                                                        ________________________________ 

                                      Mr. Benjamin R. Murray 
                                      Chairperson of the Board of Directors 

                                 Greater Lafayette Public Transportation Corporation 
ATTEST: 
 
__________________________________ 
Mrs. Julie Ginn  
Secretary of the Board of Directors 
Greater Lafayette Public Transportation Corporation 
 
Vote: ______ Ayes     _____ Nays                                                December 21, 2022 

 
I hereby certify that the attached is a true and complete copy of a resolution adopted 
by the Board of Greater Lafayette Public Transportation Corporation of Lafayette, Indiana,  
at a regular meeting on December 21, 2022 and that public notice of said meeting was given  
pursuant to and in full compliance with the laws of the State of Indiana. 

 
__________________________________________ 
Mrs. Julie Ginn 
Secretary of the Board of Directors 
Greater Lafayette Public Transportation Corporation 

*Note: This resolution language is required by NEORide, which is a Council of Governments residing in Ohio. Ohio 
Revised Code applies to pollical subdivisions established in the state. 
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Saturday, January 01, 2022 New Years Day PAID ‐ Observed on 01‐03‐2022

Monday, January 17, 2022 MLK Jr day PAID

Monday, May 30, 2022 Memorial Day PAID

Monday, July 04, 2022 Fourth of July PAID

Monday, September 05, 2022 Labor Day PAID

Thursday, November 24, 2022 Thanksgiving  PAID

Friday, November 25, 2022 Unofficial Thanksgiving Holiday UNPAID (Using Accrued Leave)

Saturday, December 24, 2022 Christmas Eve PAID ‐ Observed on 12‐23‐2022

Sunday, December 25, 2022 Christmas Day PAID ‐ Observed on 12‐26‐2022

Saturday, December 31, 2022 New Years Eve PAID ‐ Observed on 12‐30‐2022

Sunday, January 1, 2023 New Years Day PAID ‐ Observed on 01‐02‐2023

Sunday, January 16, 2022 MLK Jr Day PAID

Monday, May 29, 2023 Memorial Day PAID

Tuesday, July 04, 2023 Fourth of July PAID

Monday, September 04, 2023 Labor Day PAID

Thursday, November 23, 2023 Thanksgiving  PAID

Friday, November 24, 2023 Unofficial Thanksgiving Holiday UNPAID (Using Accrued Leave)

Sunday, December 24, 2023 Christmas Eve PAID ‐ Observed on 12‐22‐2023

Monday, December 25, 2023 Christmas Day PAID ‐ Observed on 12‐25‐2023

Sunday, December 31, 2023 New Years Eve PAID ‐ Observed on 01‐01‐2024

Greater Lafayette Public Transportation Corporation ‐ CityBus

The official holidays of CityBus Administrative Offices are listed here. If there is any change to this holiday schedule, you 

will be notified officially by Human Resources

Calendar Year 2023

Calendar Year 2022

Administrative Employee Holiday Schedule
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Revised 12/21/2022 



 

CEO REPORT TO CITYBUS BOARD 
MEETING DATE: 12/21/2022 

 
CEO 

• Attended a meeting with City, County, and APC officials to hear about AMTRAK’s 
plans for increased service, and how local entities can encourage the state to apply 
for grants to study the needs to bring the increased service.  It would be helpful if 
CityBus Board would pass a resolution in support of that effort. 

• I have been with CityBus for 90 days by the time we meet for the Board meeting.  I 
have scheduled meetings with employees in the last week to ensure that I’ve met 
everyone who works for CityBus.  The feedback from these sessions has been 
invaluable, and I continue to be impressed with the dedication of our staff, and how 
involved they are in the success of the organization. 

• I plan on being on vacation the last week of the year, and will name an acting CEO for 
the time that I am out of the office. 

 
FINANCE 

• Revised 2022 budget has been approved by the city. Our expenses are on the right track 
toward the revised budget. 

• We have consulted with the city and have set up a money market account which allows us to 
earn extra interest income. 

• Multi-year TAM plan and TIP plan has been prepared.  
• We are in the process conducting biennial equipment physical inventory and annual parts 

physical inventory. 
• We are in the process revising the purchasing manual; will ask for the board’s review once 

the draft is done. 

 
HUMAN RESOURCES 

• Open Enrollment complete 
• Moving forward with Career Day 2/4/23.  This will include an advertising campaign leading 

up to the event.  On the 4th, staff will be set up in the parking lot at the park next door to the 
offices with a short course for candidates to see what it is like to drive a bus.  There will be 
open interview spots, and the goal is to make conditional employment offers that day, 
sending prospective operators for a drug screen and physical right away. 

 
MAINTENANCE 

• The shop continues to stay busy with routine repairs and preventative maintenance. The 
body shop is replacing the roof on a paratransit bus and collision repairs on bus 8004. The 
Arts Federation wrap will be installed on 8004 after that.  

• The CNG expansion project is progressing. This week, the grounding system is being updated 
to meet local code in the Motor Control Center, and after the local inspector approves the 



 

modifications, Duke Energy will be in to make the final connection. The asphalt work, 
overhead door, utility tie-ins and commissioning will be scheduled after that.  

• I have asked for a heavy-duty service truck to replace the 2001 Dodge service truck we 
currently have.  

• I received two quotes to repair the trench drains in the bus parking bays six and seven, in the 
administration building. A recommendation was made to install a galvanized U-0drain system 
to keep from this occurring again. 

 
OPERATIONS 

• Bus operator recruitment and retention remains a top priority for Operations. Bus operators 
are working high amounts of scheduled and unscheduled overtime to maintain service 
levels. We are approximately twelve bus operators short of our budgeted eighty bus 
operators. We have experienced additional staffing losses this month. Since the beginning of 
the semester we have lost 10 bus operators while only recruiting and retaining 5 bus 
operators. 

• We continue to operate reduced service levels on the 13 Silver Loop and 23 Connector 
routes since August. Full-time bus operators are working an average of over 55 hours per 
week to cover current service levels. Working with Safety to maintain service levels while 
mitigating as much risk exposure as possible is a top priority. 

• Service reductions currently in place will be reinstated as soon as an adequate number of 
bus operators can be recruited and trained. Reinstating service reductions is critical to 
driving ridership numbers back up to pre-COVID levels. Best estimates project service 
reinstatement around spring break. 

• Ridership continues to increase steadily for ADA paratransit and remains stable for 
microtransit services. Our new part-time demand response operator is doing well and helping 
us cover the increased demand. 

 
 

SAFETY 
 
 

• Submitted Space Heater Safety Program to the CEO 
• Commenced project to enhance the ROSCO Collision Avoidance System currently utilized 

on our buses which will provide both real-time indications and reviewable data to our 
operators 

• Chaired Health & Safety Committee 

 
 

TRAINING  
• Successfully concluded the new operator class which began November 7th.  

- 1 mechanic, I Paratransit operator, 4 bus operators now in service 
• Developed and executed Drug & Alcohol Reasonable Suspicion Training for Supervisors 

- 7 supervisors/managers trained 
• Putting together scissor lift and forklift training which will result in licensed scissor and 

forklift operators 



Payroll Total for Nov-22

Pay Date Pay Date Pay Date Board Short-term

11/4/2022 11/10/2022 11/18/2022 Members Disability* Grand Total

Gross Wages $312,518.30 $321,643.18 $200.00 $0.00 $634,361.48

Employer Taxes $23,096.74 $19,519.74 $23,813.11 $0.00 $66,429.59

Employer Fringe Benerfits $83,137.24 $275,557.50 $86,800.72 $0.00 $445,495.46

Total Payroll $418,752.28 $295,077.24 $432,257.01 $200.00 $0.00 $1,146,286.53

*short-term disability wages paid by 3rd party, not included in totals. CityBus only responsible for employer taxes.

Pay Date Pay Date Pay Date Short-term

11/4/2022 11/10/2022 11/18/2022 Disability Total

Employer Taxes:

FICA/Medicare $22,890.00 $19,261.57 $23,588.33 $0.00 $65,739.90

SUTA $206.74 $258.17 $224.78 $0.00 $689.69

$23,096.74 $19,519.74 $23,813.11 $0.00 $66,429.59

Employer Fringe Benefits:

PERF Contributions $33,819.59 $24,057.50 $34,212.99 $0.00 $92,090.08

Health/Dental/Vision $49,850.24 $0.00 $49,850.24 $0.00 $99,700.48

HAS Contributions ($2,083.34) $0.00 $0.00 $0.00 ($2,083.34)

Other Fringes $1,550.75 $251,500.00 $2,737.49 $0.00 $255,788.24

$83,137.24 $275,557.50 $86,800.72 $0.00 $445,495.46

Summary

Employer Details

1,146,286.53$         



OPERATING REVENUE Nov-22 Nov-21 %DIFF/MO YTD2022 YTD2021 %DIFF BUDGETED

PASSENGER FARES 338,181.90$       374,124.44$          -9.61% 3,085,036.05$     2,493,216.88$     23.74% 2,804,241$      

ADVERTISING INCOME 12,700.04           22,148.25              -42.66% 214,998.64          252,897.04          -14.99% 220,942           

INTEREST INCOME 10,501.91           1,748.24                500.71% 52,521.86            11,948.14            339.58% 41,942             

MISC. INCOME 11,450.31           19,165.08              -40.25% 430,628.51          200,347.93          114.94% 107,087           

372,834.16$       417,186.01$          -10.63% 3,783,185.06$     2,958,409.99$     27.88% 3,174,212$      

REVENUE MILES 116,781              162,009                 -27.92% 1,630,563            1,712,610            -4.79%

REVENUE HOURS 8,698                  14,979                   -41.93% 126,523               137,582               -8.04%

OPERATING EXPENSE Nov-22 Nov-21 %DIFF/MO YTD2022 YTD2021 %DIFF BUDGETED BALANCE CPM/M CPM/Y

PERSONNEL

OPERATOR WAGES 470,094.81$       482,542.39$          -2.58% 4,819,996.83$     4,493,213.59$     7.27% 5,350,000$      530,003$     4.03 2.96

ADMINISTRATIVE WAGES 105,116.49         113,708.09            -7.56% 1,372,069.29       1,350,160.81       1.62% 1,740,000        367,931       0.90 0.84

MAINTENANCE WAGES 60,242.10           66,926.18              -9.99% 708,602.05          707,381.58          0.17% 823,000           114,398       0.52 0.43

FICA TAX 65,895.05           48,187.32              36.75% 525,723.29          476,250.45          10.39% 605,345           79,621         0.56 0.32

PERF 91,167.91           66,521.73              37.05% 779,419.96          691,457.35          12.72% 870,430           91,010         0.78 0.48

LIFE & HEALTH INSURANCE 98,652.66           100,957.58            -2.28% 1,576,366.40       1,241,905.51       26.93% 1,800,000        223,634       0.84 0.97

UNEMPLOYMENT INSURANCE 729.39                1,574.78                -53.68% 32,538.65            63,686.08            -48.91% 70,000             37,461         0.01 0.02

WORK COMP INSURANCE -                      19,348.92              -100.00% 42,204.00            73,698.12            -42.73% 75,000             32,796         0.00 0.03

UNIFORMS 3,191.43             7,817.58                -59.18% 37,930.11            34,653.04            9.46% 50,000             12,070         0.03 0.02

FRINGE BENEFITS 306,748.87         3,451.66                8787.00% 524,493.37          38,307.73            1269.16% 350,000           (174,493)      2.63 0.32

1,201,838.71      907,584.57            32.42% 10,419,343.95     9,132,406.53       14.09% 11,383,775      1,488,924    

COMMODITIES

DIESEL FUEL 8,408.97             32,963.68              -74.49% 184,355.63          215,528.13          -14.46% 197,404           13,048         0.07 0.11

CNG FUEL 62,107.77           32,618.60              90.41% 428,976.59          282,625.15          51.78% 500,000           71,023         0.53 0.26

GASOLINE 2,472.20             1,747.35                41.48% 20,380.59            15,452.14            31.89% 20,000             (381)             0.02 0.01

LUBRICANTS 696.99                2,654.54                -73.74% 28,856.01            30,970.95            -6.83% 50,000             21,144         0.01 0.02

REPAIR PARTS--STOCK 8,990.33             29,359.75              -69.38% 323,661.48          343,801.02          -5.86% 350,000           26,339         0.08 0.20

REPAIR PARTS--FIXED EQUIP -                      -                         0.00% 11,711.09            7,341.96              59.51% 14,000             2,289           0.00 0.01

TIRES & BATTERIES 977.25                965.77                   1.19% 9,794.12              14,244.75            -31.24% 13,000             3,206           0.01 0.01

CLEANING SUPPLIES 1,056.31             3,004.79                -64.85% 20,662.12            19,044.42            8.49% 35,000             14,338         0.01 0.01

BUILDING MATERIALS 266.16                93.30                     185.27% 1,301.74              3,127.03              -58.37% 7,500               6,198           0.00 0.00

POSTAGE & FREIGHT 496.54                719.67                   -31.00% 3,159.61              4,856.36              -34.94% 8,000               4,840           0.00 0.00

OFFICE SUPPLIES 2,292.28             3,338.71                -31.34% 18,991.55            26,923.18            -29.46% 18,000             (992)             0.02 0.01

MAT & SUPP--NOT BILL. 10,734.69           7,837.48                36.97% 95,634.55            94,562.79            1.13% 115,000           19,365         0.09 0.06

MAT & SUPPLIES--BILLABLE 73.11                  3,170.16                -97.69% 63,347.85            50,107.98            26.42% 27,500             (35,848)        0.00 0.04

MAT & SUPPLIES--MAINT 49.11                  104.48                   -53.00% 6,388.37              10,964.54            -41.74% 15,000             8,612           0.00 0.00

98,621.71           118,473.80            -16.76% 1,217,221.30       1,108,585.86       9.80% 1,355,404        144,571       

SERVISES & CHARGES

ATTORNEY & AUDIT FEES 674.00                5,123.00                -86.84% 58,924.00            83,716.00            -29.61% 83,623             24,699         0.01 0.04

CONTRACT MAINTENANCE 23,959.95           40,463.43              -40.79% 418,621.03          323,861.76          29.26% 325,000           (93,621)        0.21 0.26

CUSTODIAL SERVICES 4,160.00             4,160.00                0.00% 62,121.00            116,314.92          -46.59% 200,000           137,879       0.04 0.04

CONTRACTUAL SERVICES 30,856.11           15,162.88              103.50% 328,949.86          195,691.11          68.10% 400,000           71,050         0.26 0.20

UTILITIES--TELEPHONE 858.98                210.94                   307.22% 6,229.18              6,922.16              -10.01% 16,000             9,771           0.01 0.00

UTILITIES--ELECTRIC 12,317.73           5,503.79                123.80% 82,642.36            57,114.74            44.70% 70,000             (12,642)        0.11 0.05

UTILITIES--WATER & SEWAGE 4,916.69             972.82                   405.41% 32,824.29            34,948.88            -6.08% 50,000             17,176         0.04 0.02

UTILITIES--GAS HEAT 5,284.12             360.53                   1365.65% 38,529.08            25,485.30            51.18% 27,000             (11,529)        0.05 0.02

ADVERTISING & PROMOTION 13,646.51           12,298.86              10.96% 91,889.80            142,490.91          -35.51% 160,000           68,110         0.12 0.06

EXTERIOR ADVERTISING 6,950.00             -                         0.00% 58,418.29            23,304.50            150.67% 45,000             (13,418)        0.06 0.04

PRINTING -                      6,723.00                -100.00% 6,485.08              20,451.97            -68.29% 36,000             29,515         0.00 0.00

ADVERTISING FEES -                      1,288.80                -100.00% 2,634.88              5,632.69              -53.22% 2,500               (135)             0.00 0.00

DUES & SUBSCRIPTIONS -                      470.48                   -100.00% 22,430.95            23,273.75            -3.62% 28,500             6,069           0.00 0.01

TRAVEL & MEETINGS 7,295.16             5,230.86                39.46% 22,170.71            14,059.90            57.69% 75,000             52,829         0.06 0.01

PREMIUM PL & PD INSURANCE 149,194.61         17,706.75              742.59% 326,262.19          194,774.25          67.51% 330,000           3,738           1.28 0.20

PAYOUTS--PL & PD INS. 8,000.00             8,000.00                0.00% 88,000.00            88,000.00            0.00% 96,000             8,000           0.07 0.05

RECOVERY/PHYSICAL DAMAGE (4,648.98)            -                         0.00% (14,325.69)           (57,966.45)           -75.29% (45,000)            (30,674)        -0.04 -0.01

OTHER CORPORATE INS. 7,785.82             10,018.64              -22.29% 88,225.72            83,592.58            5.54% 95,000             6,774           0.07 0.05

VEHICLE REGISTRATION -                      -                         0.00% 60.00                   45.00                   33.33% 750                  690              0.00 0.00

INTEREST--SHORT TERM -                      -                         0.00% 345.03                 14,116.36            -97.56% 2,000               1,655           0.00 0.00

BAD DEBT EXPENSE 5,957.25             -                         0.00% 5,957.25              70.00                   8410.36% 6,000               43                0.05 0.00

MISCELLANEOUS EXPENSE -1,495.99 0.00 0.00% 829.11 0.00 0.00% -                       (829)             -0.01 0.00

ACA TAXES & FEES -                      -                         0.00% -                       -                       0.00% -                       -                   0.00 0.00

CASH (OVER)/SHORT -                      12.94                     -100.00% (316.14)                (114.63)                175.79% 288                  604              0.00 0.00

275,711.96         133,694.78            106.22% 1,727,907.98       1,395,900.33       23.78% 2,003,373        275,149       

TOTAL EXPENSES 1,576,172.38$    1,159,753.15$       35.91% 13,364,473.23$   11,636,892.72$   14.85% 14,742,552$    1,908,644$  13.50 8.20

OTHER INCOME Nov-22 Nov-21 %DIFF/MO YTD2022 YTD2021 %DIFF BUDGETED

COUNTY PROPERTY TAX 247,645.00$       247,645.00$          0.00% 2,724,095.00$     2,693,294.00$     1.14% 2,851,371$      

LOCAL INCOME TAX 58,069.67           59,937.17              -3.12% 659,416.37          689,992.11          -4.43% 516,412           

STATE OPERATING GRANT -                      -                         0.00% 2,939,142.00       3,687,937.00       -20.30% 3,614,178        

FEDERAL OPERATING GRANT -                      -                         0.00% -                       -                       0.00% 910,087           

CARES ACT OPERATING GRANT -                      3,280,663.00         -100.00% 3,173,285.00       5,780,663.00       -45.11% 2,500,000        

FAMILIES FIRST COVID-19 TAX CR -                      -                         0.00% -                       -                       0.00% -                   

ALTERNATIVE FUEL TAX CREDIT -                      -                         0.00% -                       -                       0.00% -                   

FEDERAL PLANNING GRANT -                      -                         0.00% -                       -                       0.00% -                   

STATE/LOCAL CONTRIBUTION -                      -                         0.00% -                       -                       0.00% -                   

TOTAL OTHER INCOME 305,714.67$       3,588,245.17$       -91.48% 9,495,938.37$     12,851,886.11$   -26.11% 10,392,048$    

OTHER EXPENSES Nov-22 Nov-21 YTD2022 YTD2021

(GAIN)/LOSS--ASSET DISPOSAL 6,080.90$           -$                       (343.10)$              (22,172.30)$         

INTERGOVERNMENTAL FUNDS XFER -$                    -$                       -$                     -$                     

DEPRECIATION EXPENSE 349,820.06         279,036.78            3,237,051.67       3,322,367.16       

TOTAL OTHER EXPENSES 355,900.96$       279,036.78$          3,236,708.57$     3,300,194.86$     

Nov-22 Nov-21 YTD2022 YTD2021

NET PROFIT/(LOSS) (1,253,524.51)$   2,566,641.25$       (3,322,058.37)$    873,208.52$        

Nov 2022

PROFIT AND LOSS STATEMENT
GREATER LAFAYETTE PUBLIC TRANSPORTATION CORPORATION



November 2022

November 2022 November 2021 % DIFF YTD2022 YTD2021 YTD2022

NON-CONTRACT REVENUE

CASH FARES 15,595.77$        18,101.97$        -13.84% 196,313.12$      205,704.41$      -4.57%

TOKENS     4,747.50            1,703.00            178.77% 22,043.00          12,540.00          75.78%

REGULAR PASS 17,896.00          9,968.00            79.53% 144,062.50        113,736.50        26.66%

DAY PASS 3,004.00            2,320.00            29.48% 25,998.00          23,181.05          12.15%

ELDERLY/DISABLED 2,554.00            2,180.00            17.16% 26,111.25          23,698.00          10.18%

YOUTH PASS -                     112.00               -100.00% 440.00               1,410.00            -68.79%

TOTAL NON-CONTRACT 43,797.27$        34,384.97$        27.37% 414,967.87$      380,269.96$      9.12%

TOTAL WITH ACCESS 49,730.96$        37,060.20$        34.19% 483,532.10$      454,251.56$      6.45%

  

CONTRACT REVENUE     

CAMPUS 231,189.16$      259,667.48$      -10.97% 1,877,698.74$   1,254,235.45$   49.71%

IVY TECH -                     -                     0.00% 15,000.00          15,000.00          0.00%

WLSC -                     16,410.62          -100.00% 79,990.90          141,996.46        -43.67%

APARTMENTS 57,261.78          60,986.14          -6.11% 628,814.31        618,733.41        1.63%

WABASH NATIONAL -                     -                     0.00% -                     9,000.00            -100.00%

TRIPPERS -                     -                     0.00% -                     -                     0.00%

SUPPLEMENTAL SVC. -                     -                     0.00% -                     -                     0.00%

TOTAL CONTRACT 288,450.94$      337,064.24$      -14.42% 2,601,503.95$   2,038,965.32$   27.59%

    

     

AUXILIARY REVENUE

EXTERIOR ADVER. 12,700.04$        22,148.25$        -42.66% 214,998.64$      252,897.04$      -14.99%

MISC / CONCESSIONS 11,450.31          19,165.08          -40.25% 430,628.51        200,347.93        114.94%

TOTAL AUXILLARY 24,150.35$        41,313.33$        -41.54% 645,627.15$      453,244.97$      42.45%

     

 

INTEREST REVENUE     

INTEREST 10,501.91$        1,748.24$          500.71% 52,521.86$        11,948.14$        339.58%

 10,501.91$        1,748.24$          500.71% 52,521.86$        11,948.14$        339.58%

     

   

November 2022 November 2021 % DIFF YTD2022 YTD2021 YTD2022

NON-CONTRACT 43,797.27$        34,384.97$        27.37% 414,967.87$      380,269.96$      9.12%

CONTRACT 288,450.94        337,064.24        -14.42% 2,601,503.95     2,038,965.32     27.59%

AUXILIARY 24,150.35          41,313.33          -41.54% 645,627.15        453,244.97        42.45%

INTEREST 10,501.91          1,748.24            500.71% 52,521.86          11,948.14          339.58%

366,900.47$      414,510.78$      -11.49% 3,714,620.83$   2,884,428.39$   28.78%

 

   

November 2022 November 2021 % DIFF YTD2022 YTD2021 YTD2022

ALL SOURCES 366,900.47$      414,510.78$      -11.49% 3,714,620.83$   2,884,428.39$   28.78%

ACCESS 5,933.69            2,675.23            121.80% 68,564.23          73,981.60          -7.32%

TOTAL REVENUE 372,834.16$      417,186.01$      -10.63% 3,783,185.06$   2,958,409.99$   27.88%

REVENUE COMPARISON

TOTAL REVENUE WITHOUT ACCESS

TOTAL REVENUE WITH ACCESS



A S S E T S L I A B I L I T I E S

CASH & CASH ITEMS PAYABLES

CASH IN BANK-GENERAL FUND 3,216,456.10       TRADE PAYABLES -                              

CASH IN PAYROLL ACCOUNT-GEN FD -                         ACCOUNTS PAYABLE 190,855.00                

LEVY EXCESS FUND -                         ACCOUNTS PAYABLE - CNG UTILITIES 99,824.62                  

WORKING FUNDS 525.00                  TOTAL PAYABLES 290,679.62               

UNITED HEALTHCARE HRA IMPREST-GEN FD -                         

HEALTHCARE IMPREST-GEN FD -                         ACCRUED PAYROLL LIABLITIES

RAINY DAY FUND 256,256.66          ACCRUED WAGES PAYABLE (11,907.72)                 

TOTAL CASH & CASH ITEMS 3,473,237.76      ACCR COMPENSATED ABSENCES PAYABLE 210,419.89                

DEDUCTIONS-AUTO -                              

RECEIVABLES UNION DUES WITHHELD 10,681.85                  

ACCOUNTS RECEIVABLE 103,197.61          DEDUCTION-FICA/MEDICARE EE -                              

SHOP INVENTORY -                         DEDUCTION-UNION DUES (8,424.35)                   

A/R - CITY OF LAFAYETTE -                         DEDUCTION-WELLNESS 328.50                        

CONTRACT RECEIVABLE-PURDUE 345,873.91          DEDUCTION-HEALTH INSURANCE 58,183.79                  

A/R-TICKET VENDING MACHINE COLLECTIONS 2,385.00               DEDUCTION-HEALTH INS - COBRA 4,285.70                    

A/R - OFF-SITE PASS SALES COLLECTIONS -                         DEDUCTION - CHARITABLE DONATIONS 410.00                        

ACCTS RECV-EMPLOYEE P/R WASH -                         DEDUCTION - LIBERTY NATIONAL 16,667.93                  

A/R CAPITAL GRANTS-FTA (435,965.00)         DEDUCTION-GARNISHMENTS -                              

A/R OPERATING ASSISTANCE-FTA (73,427.00)           DEDUCTION-UNITED WAY 475.00                        

A/R TAX DRAW-COUNTY/LOCAL 1,006,449.72       DEDUCTION-CABLE -                              

A/R GRANTS-STATE -                         DEDUCTION-PERF  EE 8,600.30                    

A/R PLANNING ASSISTANCE-FTA 260,878.00          DEDUCTION-SUPPORT (4,180.36)                   

A/R OPERATNG ASSISTANCE-STATE -                         DEDUCTION-INDUS CREDIT UNION -                              

A/R FEDERAL TAX CREDITS 167,598.50          DEDUCTION-BOSTON MUTUAL 240.02                        

TOTAL RECEIVABLES 1,376,990.74      DEFERRED COMPENSATION 3,338.00                    

ACCRUED PERF PAYABLE ER 33,486.61                  

MATERIALS & SUPPLIES INVENTORY TOTAL PAYROLL LIABILITIES 322,605.16               

BUS PARTS INVENTORY 430,699.25          

PARTS INVENTORY-CLEARING ACCT -                         ACCRUED TAX LIABLITIES

DIESEL & GASOLINE INVENTORY 74,329.94            FIT TAXES (62.15)                         

OIL, LUBE, ANTIFREEZE INVENTORY 72,456.87            FICA/MEDICARE (10,041.97)                 

TIRES, TUBES, BATTERIES INVENTORY 6,473.52               STATE TAX 7,560.73                    

FACILITIES PARTS INVENTORY 30,090.00            STATE UNEMPLOYMENT TAX 48,946.10                  

TOTAL MATERIALS & SUPPLIES INVENTORY 614,049.58          COUNTY TAX 3,353.98                    

TOTAL TAX LIABILITIES 49,756.69                  

TANGIBLE PROPERTY TRANSIT OPS

REVENUE EQUIPMENT 26,797,196.46     SHORT TERM DEBT

SUPPORT VEHICLES 474,701.79          BANK OF AMERICA SHORT-TERM PAYABLE-CNG -                              

BUILDING & STRUCTURE 17,515,284.57     AUTO INSURANCE PAYOUT LIABILITY 80,019.88                  

EQUIPMENT SHOP & GARAGE 525,166.83          WORKERMAN COMP INSURANCE PAYOUT LIABILITY 1,691.52                    

REVENUE COLLECTION FAREBOX 1,743,999.17       HEALTH INSURANCE PAYOUT LIABILITY 205,125.60                

COMMUNICATIONS EQUIPMENT 446,830.70          ACCRUED INTEREST PAYABLE - BANK OF AMERICA-CNG -                              

OFFICE EQUIPMENT & FURNISHINGS 306,051.87          TOTAL SHORT TERM DEBT 286,837.00               

CONSTR IN PROGRESS-W LAF -                         

CONST IN PROGRESS - MYERS PED BRIDGE PROJECT -                         OTHER CURRENT LIABILITIES

CONSTR IN PROGRESS - LAF 2,788,490.14       UNREDEEMED TOKENS -                              

CONST IN PROGRESS - SHELTERS -                         UNREDEEMED REGULAR PASSES -                              

LAND 926,471.26          UNREDEEMED DAY PASSES -                              

TOTAL PROPERTY COST 51,524,192.79    UNREDEEMED E & D PASSES -                              

UNREDEEMED SEMESTER PASSES -                              

ACCUMULATED DEPRECIATION UNREDEEMED LOOP PASSES -                              

ACC DEPR-REVENUE EQUIPMENT (12,865,209.42)   DEFERRED REVENUE-COUNTY/LOCAL -                              

ACC DEPR-SUPPORT VEHICLES (430,936.39)         DEFERRED REVENUE-ADVERTISING & PAINTED TRANSIT (5,683.99)                   

ACC DEPR-BUILDING & STRUCTURE (8,594,399.48)     FEDERAL TAX PAYABLE 5,044.38                    

ACC DEPR-EQUIPMENT SHOP & GARAGE (447,797.76)         UNREDEEMED 50 FARESAVERS -                              

ACC DEPR-REVENUE COLLECTION FAREBOX (1,557,962.59)     UNREDEEMED PASS STUDENT -                              

ACC DEPR-COMMUNICATIONS EQUIPMENT (190,759.18)         UNREDEEMED REVENUE -                              

ACC DEPR-OFFICE EQUIPMENT & FURNISHINGS (190,806.77)         UNREDEEMED TVM CHG/STRD VALUE CARDS 7,559.00                    

ACC DEPR-CONSTR IN PROGRESS-WLAF -                         TOTAL OTHER CURRENT LIABILITIES 6,919.39                    

ACC DEPR-CONSTR IN PROGRESS-LAF -                         

TOTAL ACCUMULATED DEPRECIATION (24,277,871.59)   LONG-TERM DEBT

TOTAL PROPERTY LESS DEPRECIATION 27,246,321.20    BANK OF AMERICA LONG-TERM PAYABLE-CNG -                              

TOTAL LONG-TERM DEBT -                              

SPECIAL FUNDS

BONDS & INTEREST CASH ACCT -                         ESTIMATED LIABILITIES

INVESTMNTS-BON & INTEREST FUND -                         FTA EST RES FOR ENCUMBRANCES -                              

BANK OF AMERICA FUNDS - CNG -                         TOTAL ESTIMATED LIABILITIES -                              

ACA MLR PREMIUM REBATE -                         

GENERAL FUND CAP-RES 86-12 -                         DEFERRED CREDITS

BUS AUTO INS CASH FUND 400,000.00          DEFERRED CR - MYERS PED BRIDGE PROJECT -                              

INVEST-SPCL FUNDS-DIR & OFFICE -                         TOTAL DEFERRED CREDITS -                              

DIRECTOR & OFFICERS SPEC CASH 74,870.36            

ELTF DEDUCTIBLE FUNDS 15,000.00            

INVESTMENTS -                         C O N T R I B U T I O N S

CUMULATIVE CAPITAL FUND 1,758,564.71       INVESTMENTS IN TRANSIT SYS-LAF 24,682.75                  

CAPITAL IMPROV RESERVE FUND -                         FED GOVERN CAP GRANT SEC 3 (5309) 23,056,883.82          

CAPITAL IMPROV INVESTMENTS -                         FED GOVERN CAP GRANT SEC 5 2,633,996.56            

TOTAL SPECIAL FUNDS 2,248,435.07      FED GOVERN CAP GRANT SEC 9 (5307) 43,879,641.61          

STATE CAP GRANT CONTRIBUTION 788,343.85                

OTHER ASSETS STATE CAP GRANT SEC 9 657,682.35                

PRE-PAID INSURANCE 106,346.83          STATE CAP GRANT SEC 5 601,488.98                

PRE-PAID EXPENSES 11,661.28            CONTRIBUTIONS NON GOVERNMENTAL -                              

PRE-PAID HEALTH INSURANCE 110,797.20          ACCUMULATED EARNINGS/LOSSES (37,611,678.12)         

TOTAL OTHER ASSETS 28,805.31            TOTAL CONTRIBUTIONS 34,031,041.80          

TOTAL ASSETS 34,987,839.66    TOTAL LIABILITIES & CONTRIBUTIONS 34,987,839.66          

In Balance

Nov 2022

BALANCE SHEET
GREATER LAFAYETTE PUBLIC TRANSPORTATION CORPORATION



Route RouteName Passengers Total Miles
Total 
Hours P/Mi

%DIFF 
FROM 21 P/Hrs

%DIFF 
FROM 21

1A Market Square 17,027 14,175.28 1,094.48 1.20 -0.01% 15.56 -0.36%
1B Salisbury 34,231 9,635.80 819.02 3.55 35.43% 41.80 35.41%
2A Schuyler Ave 5,358 3,666.83 316.00 1.46 -2.68% 16.96 -2.68%
2B Union St 5,284 3,687.88 316.00 1.43 9.03% 16.72 14.29%
3 Lafayette Square 9,865 10,036.68 705.93 0.98 26.02% 13.97 19.61%
4A Tippecanoe Mall 10,577 6,310.50 527.57 1.68 7.17% 20.05 7.17%
4B Purdue West 55,716 11,643.11 804.85 4.79 20.62% 69.23 20.58%
5 Happy Hollow 15,232 9,046.71 530.77 1.68 -36.04% 28.70 -18.83%
6A Fourth St 14,924 11,378.55 728.10 1.31 12.95% 20.50 12.94%
6B South 9th 5,470 4,583.68 306.50 1.19 53.87% 17.85 53.87%
7 South St 15,847 9,087.40 791.75 1.74 14.36% 20.02 14.34%
8 Klondike Express 9,665 6,060.85 386.67 1.59 36.64% 25.00 64.49%
9 Park East 2,728 4,548.91 313.25 0.60 22.39% 8.71 24.74%
10 Northwestern 19,100 7,027.89 554.50 2.72 22.30% 34.45 29.77%
23 Connector 12,110 5,890.70 503.10 2.06 30.89% 24.07 30.25%
Others Others 0 0.00 0.00 0.00 0.00% 0.00 0.00%

Sub Total: 233,134 116,781 8,698 2.00 13% 27 15.84%

Route RouteName Passengers Total Miles
Total 
Hours P/Mi

%DIFF 
FROM 21 P/Hrs

%DIFF 
FROM 21

ACCESS 3,287 10,728.90 662.10 0.31 1.97% 4.96 5.72%
Sub Total: 3,287 10,728.90 662.10 0.31 1.97% 4.96 5.72%

Route RouteName Passengers Total Miles
Total 
Hours P/Mi

%DIFF 
FROM 21 P/Hrs

%DIFF 
FROM 21

13 Silver Loop 39,568 4,529.90 629.85 8.73 56.22% 62.82 56.25%
15 Tower Acres 30,464 6,156.86 726.57 4.95 16.40% 41.93 16.20%
17 Ross Ade 5,909 4,226.71 421.80 1.40 -32.99% 14.01 -36.42%
28 Gold Loop 17,928 4,962.87 529.10 3.61 64.76% 33.88 89.58%

Sub Total: 93,869 19,876.35 2,307.32 4.72 30.43% 40.68 34.95%

Route RouteName Passengers Total Miles
Total 
Hours P/Mi

%DIFF 
FROM 21 P/Hrs

%DIFF 
FROM 21

21A Lark & Alight 29,483 6,730.63 475.00 4.38 41.28% 62.07 41.28%
24 Redpoint 5,648 5,100.40 269.80 1.11 21.91% 20.93 23.57%
35 Lindberg Express 27,270 7,686.10 606.10 3.55 -2.97% 44.99 -2.97%

Sub Total: 62,401 19,517.14 1,350.90 3.20 15.85% 46.19 16.38%

Grand Total: 392,691 166,903.15 13,018.80 2.35 14.05% 30.16 18.42%

November 2022



Route RouteName Passengers Route RouteName Passengers

1A Market Square 17,027 1A Market Square 15,067
1B Salisbury 34,231 1B Salisbury 22,284
2A Schuyler Ave 5,358 2A Schuyler Ave 4,774
2B Union St 5,284 2B Union St 4,009
3 Lafayette Square 9,865 3 Lafayette Square 7,222
4A Tippecanoe Mall 10,577 4A Tippecanoe Mall 8,723
4B Purdue West 55,716 4B Purdue West 45,795
5 Happy Hollow 15,232 5 Happy Hollow 16,970
6A Fourth St 14,924 6A Fourth St 11,666
6B South 9th 5,470 6B South 9th 3,120
7 South St 15,847 7 South St 12,210
8 Klondike Express 9,665 8 Klondike Express 6,367
9 Park East 2,728 9 Park East 1,864
10 Northwestern 19,100 10 Northwestern 14,068
23 Connector 12,110 23 Connector 9,573
Others Others 0 Others Others 0

Sub Total: 233,134 Sub Total: 183,712

Route RouteName Passengers Route RouteName Passengers
ACCESS 3,287 ACCESS 2,662

Sub Total: 3,287 Sub Total: 2,662

Route RouteName Passengers Route RouteName Passengers

13 Silver Loop 39,568 14 Black Loop 31,312
15 Tower Acres 30,464 15 Tower Acres 24,508
17 Ross Ade 5,909 17 Ross Ade 8,831
28 Gold Loop 17,928 28 Gold Loop 12,547

Sub Total: 93,869 Sub Total: 77,198

Route RouteName Passengers Route RouteName Passengers

21A Lark & Alight 29,483 21A Lark & Alight 19,770
24 Redpoint 5,648 24 Redpoint 4,330
35 Lindberg Express 27,270 35 Lindberg Express 27,126

Sub Total: 62,401 Sub Total: 51,226

Grand Total: 392,691 Grand Total: 314,798

November 2022 November 2021



NOV 22

2022 2021 2022 2021
 MONTH MONTH  YTD  YTD

 MILES 116,781 162,008 1,603,341 1,514,325
PAID HOURS 17,817 19,652 185,792 192,319

 

2022 2021 YTD 2022 YTD 2021   % DIFF MO   % DIFF YTD

   ACCIDENTS 4 5 22 36 -20.00% -38.89%
     PER 100,000 MILES 3.43 3.09 1.37 2.38 10.98% -42.28%

        PREVENTABLE 2 4 14 22 -50.00% -36.36%
           PER 100,000 MILES 1.71 2.47 0.87 1.45 -30.64% -39.90%
        NON-PREVENTABLE 2 1 9 14 100.00% -35.71%
           PER 100,000 MILES 1.71 0.62 0.56 0.92 177.46% -39.28%

 
   OVERTIME IN HOURS 3,979 5,437 26,202 23,526 -26.82% 11.37%
        % OF OVERTIME HOURS 22.3% 27.7% 14.1% 12.2% -19.28% 15.29%

    SAFETY MEETINGS 2 0 10 2   

 
NO PAY HOURS: 513

OPERATIONS REPORT
Nov-22
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