
CASS CO U N T Y  F IRE D I ST RICT 1

M EETI NG  M I N U TES

S e p t e m b e r  1 5 ,  2 0 1 1

CALL TO  OR DER
The Cass Coun ty  Fire Dis t r ic t  1  (CCFD1) Board  m e t  a t  6 :4 2  p. m . a t  Cass Coun ty  Fire Dis t r ic t  1  Sta t ion  a t
1 441  Holland  Stree t,  Loganspor t,  Indiana.  Mee t ing  was called  t o  order  by  Sher m an  Kantzer. Br idge t  Enyear t
presen t .  

M I N U TES
Meet ing  Minu tes of  Augus t  1 8, 201 1, were  rev iewe d.  Sher man  Kan tzer  m a de  a m o t ion  t o  accep t  t he
m i nu tes.  Bridge t  Enyear t  seconded  t he  m o t ion .  M o t i o n  p ass e d  2 - 0 .

TREAS URER’S REPORT
Treasurer ’s  Repor t  was  g i ven  by  Br idge t  Enyear t .  Checking  accoun t  balance is $8,942.86 ; CEDIT fun d
balance is $6,0 81.24 ; savings accoun t  balance  is $ 90,398.03 .    Sher m an  Kan tzer  m a de  a m o t ion  to  accept
t he  t reasurer ’s  repor t .  Bridge t  Enyear t  seconded  t he  m o t ion .  M o t i o n  p ass e d  2 - 0 .

PAY M E N T  O F  CLAI M S
Disburse m e n ts fo r  Septe m b er  w ere  t o  P e t e rs  M u nici p a l  Co ns ul t a n ts ,  PC fo r  co ns ul t i n g  se r v ic es
r e g a r d i n g  2 0 1 2  b u d g e t ,  a n n u a l  r e p o r t  fo r  2 0 1 1 ( 0 8 / 0 1  t h r o u g h  0 8 / 3 1 ) ,  a n d  cu m u l a t i v e  f u n d ;
I n d i a n a  M e d ic a l  G ro u p  fo r  P ro o f  o f  P u bl ica t io n /A d v e r t isin g ;  Lo g a ns p o r t  M u n ici p a l  U t i l i t i es  fo r
h y d r a n t  f e e s ,  a n d  D ick  D i l l i n g  fo r  t h e  m o n t h ly  b u i l d i n g  con t r ac t  o bl ig a t io n .     S h e r m a n  K a n t z e r
m a d e  a  m o t i o n  t o  a p p r o v e  a l l  cl ai m s  fo r  t h e  m o n t h  o f  S e p t e m b e r .   Br i d g e t  Eny e a r t  s eco n d e d
t h e  m o t i o n .   M o t i o n  Pass e d  2 - 0 .  

D I T RICT SEAL DESIG N  W I N NERS
The bond  fo r  t he  seal design  winne r,  Maddie  Keisl ing  fro m  Lewis Cass has been  purchased  and  w i l l  be
m ai led  t o  Sher ma n.  

S ki d  f o r  Gr ass Tr uc k  
Kyle Anderson  ind ica ted  th ey  have  loca ted  a ne w  skid .  The cos t  w i l l  be  approx i m a te ly  $ 8,70 0.   The skid  is
a 13  horse p u m p,  20 0  gal lon  f ro m  Illino is Fire Store.  Sher man  Kan tzer  m a de  a m o t ion  t o  ap prove  the
purchase of  t he  skid .  Br idge t  Enyear t  seconded  t he  m o t ion .  M o t io n  Pass e d  2 - 0 .

M i a m i  Cass RE MC Ro u n d u p  A w a r d
Sher m an  Kan tzer  appl ied  fo r  Mia mi  Cass REMC Roundup  g ran t  to  be  used t o wards t he  p urchase of  a skid to
crea te  a g rass t r uck  for  CCFD1.  CCFD1 was a warded a g ran t  in  t he  a mo un t  o f  $1,600  to  be  used  to wards
t he  purchase o f  t he  skid .  Br idge t  f i l led  ou t  for m  require m en ts and  re tur ned  t hose for ms to  Mia mi  Cass
REMC.  Sher man  Kantzer  w ro te  Jim Yeats o f  Mia mi  Cass REMC a le t t e r  t hank ing  t he m  fo r  t he  g ran t  a ward
and  rev iewe d  t ha t  le t t e r  a t  t he  m ee t ing.

Con t r ac t u a l  A g r e e m e n ts  fo r  2 0 1 2
Kyle Anderson  and  Br idge t  Enyear t  m e t  Mr. Lar i more  of  George tow n  Volun teer  Fire Depar t m en t  to  see i f
CCFD1, could  w o rk  ou t  an  exchange  of  ser vice  agree m en t  w i t h  George to w n .  At  t ha t  m e e t ing, Mr. Lari more
indica ted  t ha t  w e  wo u ld  need  to  speak  wi t h  Jefferson  Township  Trus tee,  Gar y  Mil ler.  George to w n  indica ted
t ha t  t h ey  wo u ld  l ike t he  t r us tee  to  pay  CCFD1 fo r  help  dur i ng  t he  d ay t i me  ins tead  of  CCFD1, cu t t i ng  our
con t rac t  w i t h  t he m .  A m ee t ing  wi l l  be  se t  up  in  t he  near  fu tu re t o  nego t ia te  t he  con t rac t .

Kyle w i l l  check  w i t h  Lucerne (Harr ison  Township)  regard ing  run  coun ts t h rough  t he  end  of  t he  yea r  t o  see if
w e  can  en ter  in to  an  exchange o f  ser v ice agree m en t  fo r  ex t r ica t ion  cal ls.  Sher man  asked Kyle t o  con tac t
Lucerne  to  see i f  we  can  wo r k  ou t  an  agree m e n t . Sher m an  indica ted  we  could  reduce t he  or iginal  con t rac t
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by  $1,000  nex t  year  an d  adjus t  2 01 3  f igures based on  runs fo r  201 2 .  Kyle sugges ted  con tac t ing  Mr.
Mussle m an  to  f ind  ou t  ho w  m a n y  calls requi re ex t r ica t ion  equip m en t  and  reducing  t he  con t rac t  by  $2 50  pe r
run .  Once CCFD1 can f igure ou t  a run  coun t  w e  can base our  con t rac t  fo r  nex t  year  on  t he  runs f ro m  t he
prev ious year.  We w i l l  t hen  con tac t  Kat hy  Cree, Harr ison  Township Trus tee  to  see i f  w e  can  nego t ia te  t he
p r ice. 

Twel ve  Mi le  Volun teer  Fire Depar t m e n t  is s t i l l  h av ing  p roble ms w i t h  t hei r  in ter ne t .  They  ha ve  reques ted  tha t
CCFD1 board  m a i l  t he m  a  copy  of  las t  yea r ’s  con t rac t .  Br idge t  w i l l  m ake  a copy  and  m ai l  i t  t o  t he m .  Twel ve
Mile indica ted  ve rball y  t h ey  are wi l l ing  t o  keep  t he  sa me  con t rac t  fro m  2011  fo r  20 12 .   

Royal Cen ter  has t a bled  thei r  d iscussion  regarding  our  con t rac t  un t i l  Nove m b er.  They  wa n t  t o  es tabl ish an
es t i ma t ed  run  coun t  fo r  20 11,  and  adjust  t he  con t rac t  accord ingly.

D ue  to  t he  addi t ional possibil i t ies of  f i re  con t rac ts  and the  possibi li t y  o f  addi t ional runs fo r  CCFD1, i t  was
decided  to  hold  of f  con t rac t  negot ia t ions fo r  201 2  wi th  New  Wa ver ly  and  Mia mi  Township  un t i l  t he  o the r
con t rac ts  have  been  nego t ia ted . 

Sher m an  Kan tzer  spoke wi t h  Jim Mayhi l l  o f  Washing ton  Township.  Mr. Mayhi l l  reques ted  t ha t  ou r  con t rac t
w i t h  Washing ton  Township  re m ain  t he  sa me.  Mr. Mayhi l l  also ind ica ted  th a t  a hy d ra n t  w i l l  be  ins tal led  a t
Kent  Feeds and  has reques ted  us to  p rov ide  a  copy  of  our  l iab il i t y  insurance in  order  t o  access t he  hy d ran t .
Kyle Anderson ind ica ted  he  wo u ld  m ake  a  copy  and  send  i t  t o  Dave  a t  Ken t  Feeds.

CCFD1 Board  d iscussed  hav ing  a  Con t rac t  Co m mi t t ee  t o  assis t  t he  board  in  nego t ia t i ng  al l  curren t  and
possible ne w  con t rac ts fo r  Cass Coun ty  Fire Dis t r ic t  1 .  Sher ma n  Kantzer  m a de  a  m o t ion  t o  appoin t  Kyle
Anderson  and  Tom  Knepper  t o  spear head  the  co m m i t t ee.  Br idge t  Enyear t  seconded  t he  m o t ion .  M o t i o n
Pass e d  2 - 0 .

L e t t e r  o f  Su b m issio n
Tam m y  Merr iwea t he r,  DLGF, sen t  CCFD1 a copy  of  t he  Proof of  Publica t ion  of  No t ice of  Sub mission  and  t he
Au di to r ’s  cer t i f ica te  of  no  re m ons t ra to rs o f  t he  Fire Cu mula t i ve  Cap Fund.  

P u blic H e a r i n g  o n  Ta x  Lev y
A pu bl ic hear ing  wi l l  be  held  by  t he  Cass Coun ty  Counci l  a t  9 :00  a. m . on  Sep te m ber  16,  2 011 . This hear ing
is t o  rev iew  CCFD1 ’s  2 01 2  bud ge t .  Jeff Peters of  P e t e rs  M u nici p a l  Co ns ul t a n t s ,  PC , ind ica ted  t ha t  a hard
copy  of  t he  bu dge t  w as sen t  t o  t he  Cass Coun t y  Audi to r  a t  t he  beginning  of  Augus t  and  a  faxed  copy  w as
sen t  again  tod a y,  Sep te m ber  15,  201 1 .  The Cass Coun t y  Audi tor  indica ted  she never  recei ved  a  copy  to
dis t r ibu te  t o  t he  Cass Coun ty  Council .  The Cass Coun t y  Counci l indica ted  t ha t  t hey  wi l l  p robably  ta b le
rev iewing  the  bud ge t  since t h ey  have  no t  had  t i m e  to  rev ie w  i t .  CCFD1 m e t  al l  requi re m en ts regarding
Budge t  p repara t ion  and  pu bl ica t ion  no t ice.  Discussion  w as held  regard ing  2 012  inco m e  an d d isburse m e n ts.
Passing  o f  t he  2 012  bu dge t  was  no t  for ma l l y  p laced in  t he  m i nu tes.  Sher m an  m a de  a m o t ion  t ha t  t he
CCFD1 board  vo te  on  the  bud ge t  fo r  201 2  as w r i t t en .  Bridge t  seconded  t he  m o t ion .   M o t i o n  Pass e d  2 - 0 .

P u blic Co m m e n ts  
Discussion  w as held  regarding  the  ne w  high wa y,  access roads and  t he  Hoosie r  Hear t land  Corr idor  and  ho w
t ha t  wo u ld  af fec t  CCFD1. A le t te r  fro m  Dave  Sheple r  was  read on  the  record  regarding  h is concern  fo r  f i re
pro tec t ion  and  taxes fo r  CCFD1. Mr. Sheple r  reques ted  a copy  o f  t he  2 012  bu dge t  w h ich  was pu bl ished.
Board m e m b er  Sher m an  Kantzer  t ook  t he  201 2  Budge t  t o  h is business fo r  h is of f ice s taf f  t o  copy.

N e x t  M e e t i n g  D a t e
Discussion  w as held  regarding  schedul ing  t he  nex t  CCFD1. Mee t ing  wi l l  be  held  a t  6 :30  p. m . on  Oc tober  20,
2 011,  a t  144 1  Holland  Stree t.

Respec t ful l y  sub m i t t ed,
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B r i d g e t  I .  E n y e a r tB r i d g e t  I .  E n y e a r tB r i d g e t  I .  E n y e a r tB r i d g e t  I .  E n y e a r t

Bridge t  I. Enyear t,  
Secre tar y
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