
CASS CO U N T Y  F IRE D I ST RICT 1

M EETI NG  M I N U TES

JULY 1 5 ,  2 0 1 1

CALL TO  OR DER
The Cass Coun ty  Fire Dis t r ic t  1  (CCFD1) Board  m e t  a t  7 :3 0  p. m . a t  Cass Coun ty  Fire Dis t r ic t  1  Sta t ion  a t
1 441  Holland  Stree t,  Loganspor t,  Indiana.  Mee t ing  was called  t o  order  by  Sher m an  Kantzer. Br idge t  Enyear t
presen t .  Board  m e m b er  Mike Si m ms  was  no t  p resen t  and  sub mi t t ed  h is w r i t t en  resigna t ion  to  Bil l  Buzbee,
Trustee  of  Noble Township  and  board  m e m bers Bridge t  Enyear t  and  Sher man  Kantzer.

M I N U TES
Meet ing  Minu tes of  May  5,  20 11,  we re  revie wed .  Bridge t  Enyear t  m a de  a m o t ion  t o  accep t  t he  m i nu tes.
Sher m an  Kan tzer  seconded  t he  m o t ion .  M o t i o n  p ass e d  2 - 0 .

TREAS URER’S REPORT
Treasurer ’s  Repor t  was  g i ven  by  Br idge t  Enyear t .  Checking  accoun t  balance is $1 0,534.82 ; genera l  fund
balance is $4,4 53.58 ; CEDIT fund  balance is $6,081.24 ; sav ings accoun t  balance  is $3 02,475.67 .  Bridge t
Enyear t  m a d e  a  m o t ion  t o  approve  t he  t reasurer ’s  repor t  and  to  t ransfe r  $2 00,000  fro m  sav ings t o  checking
in order  to  cover  t he  check  fo r  con t rac tual  ser v ices fo r  ½  of  New  Waver ly  Fire Depar t m e n t ’s  con t rac t  fo r
2 011 .  Sher m an  Kan tzer  seconde d.  Mo t ion  passed 2-0 .  Disburse m en ts fo r  June we re  revie wed  regard ing
con t rac tual  ser vices fo r  Twel ve  Mi le, George tow n,  Harr is Twp., and  Royal  Cen ter.  Deposi ts we re  a lso
rev ie wed  fo r  Noble, Eel, Washing ton, and  Clay. Sher man  Kantzer  m a d e  a  m o t ion  t o  approve  al l
d isbu rse m en ts and  deposi ts fo r  June 2 01 1.  Bridge t  Enyear t  seconded  t he  m o t ion .  M o t io n  p ass e d  2 - 0 .

W A S H I N G TO N  T O W N S H I P  CO N TR ACT
Mr. May hi l l  sen t  CCFD1 t he  en t i re  con t rac t  a m o un t  fo r  f i re  p ro tec t ion  fo r  t he  en t i re  year  of  $ 20,000.

FIRE D I S TRICT SEAL DESIG N
Due  to  school d is missal fo r  t he  su m m e r,  t he  Dis t r ic t  has been  una ble  t o  ge t  in  t ouch  wi th  t he  teachers a t
Caston  and  Lewis Cass to  find  ou t  na m es of  t he  s tuden ts  w ho  wo n  our  seal con tes t .  As soon  as w e  are able
to  con tac t  t hese ind ividuals, t he  Cass Coun t y  Fire Dis t r ic t  w i l l  announce and  award  t he  w inners.

N e w  W a v e r ly  Fi r e  D e p a r t m e n t  Co n t r ac t u a l  S e r v ic es
Con t rac tual  ser v ices w i t h  Ne w  Waver ly  Fire Depar t m e n t  fo r  20 11,  is $7 48,020 .  The CCFD1 was  to  sub mi t
p ay m e n t  fo r  ½  o f  t he  ser vices p rov ided  for  t he  year  2 01 1, w h ich  is $3 74,000.  Due to  Mia mi  Township  being
unable to  join  CCFD1, t he  d is t r ic t  is una ble t o  levy  t axes agains t  t he  p roper ty  ow ners in  Mia mi  Township.
When  CCFD1 and  New  Waver l y  Fire Depar t m e n t  nego tia ted  t he  or iginal  con t rac t  fo r  ser vices, CCFD1 wo uld
assu m e  t he  re maining  asse ts  of  Mia mi  Township ’s  f ire  fund .  Mia mi  Township  has agreed to  a  con t rac t
p ay m e n t  fo r  $2 00,010.00  fo r  July 15,  20 11,  con t rac tual  ser vices.  Br idge t  Enyear t  m a de  a m o t ion  t o  accep t
t he  a me nd m e n t  as wr i t ten,  Sher man  Kan tzer  seconded  t he  m o t ion .  M o t i o n  p ass e d  2 - 0 .  A m end m e n t  t o
t he  201 1  Cont rac t  w i t h  Mia mi  Township  Fire Depar t m e n t  was signed  by  Sher m an  Kantzer  and  Bridge t
Enyear t  o f  CCFD1; Kyle Anderson and  Josh Knigh t  of  New  Waver ly  Fire Depar t m e n t .  

P u bl ic H e a r i n g  o n  t h e  Es t a bl is h m e n t  o f  t h e  Cu m u l a t i v e  F i r e  F u n d
Secre tar y  shows 1 4  indivi duals presen t  fo r  t he  pu bl ic  hear ing  regarding  t he  es tabl ish m en t  of  a  cu m ula t i ve
f i re  fund .  Sher ma n  Kan tzer  ex plained  to  t he  pu blic in for m a t ion  regard ing  t he  func t ion  of  a  cu m ula t i ve  fund
for  capi t al  expendi t ures.  Much d iscussion  was held  regard ing  the  requi re m en ts of  es tabl ishing  t he  f und
pu rsuan t  t o  Ind iana Code and  in  accordance w i t h  t he  Indiana Depar t m en t  of  Local Gover n me n t  Finance.
Sher m an  Kan tzer  explained  to  t he  pu bl ic  t he  necessi t y  of  se t t ing  t he  t ax  a t  t he  ful l  a mo un t  al lowed
pu rsuan t  t o  Ind iana Code w h ich  is $0.03 33  per  $10 0  of  assed va lue  on  proper t y  w i t h in  t he  t a xi ng  d is t r ic t .
Sher m an  m a de  a m o t ion  t o  accep t  t he  t ax  ra te .  The m o t ion  d ied  w hen  m e m b e r,  Br idge t  Enyear t  d id  no t
second  t he  m o t ion .  
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Board m e m b er  Bridge t  Enyear t  ind ica ted  tha t  she was in  favor  of  t he  es tabl ish m en t  of  t he  fund, bu t  wo uld
like to  see i t  a t  a  lower  a m ou n t  w i t h  a g radual  increase to  t he  $ 0.03 33  by  t he  year  201 4.  Bridge t  indica ted
t ha t  p ursuan t  t o  t he  con t rac t  w i t h  New  Waver l y,  eve n  i f  one  of  our  t r ucks w ere  ou t  of  co m m ission,  New
Waver l y  Fire Depar t m e n t  w i l l  b r ing  a  back-up  ve hicle to  t he  s ta t ion  w hi le  repairs are being  co m ple ted  on  our
ve hicle.  Bridge t  also indica ted  she d i dn ’ t  see any  proble ms po ten t ial  proble ms w i th  f i re  s ta t ions since i t  is a
ne w  bui lding .  Wi th  t h is in  m i nd,  Bridge t  fel t  t he  board  could  have  a lower  t ax  an d g ra dual l y  increased each
year.  Bridge t  indica ted  t ha t  her  unders tanding  is t ha t  w he ther  i t  is increased or  lowered  you  s t i l l  have  to  go
t h rough  t he  sa me  pu bl ica t ion  procedures.  

Curren t  Clay  Township Advisory  Board  m e m b er  indica ted  h is exper ience and  un ders tanding  of  t he
cu m ula t i ve  fund  w as once the  ra te  was  es ta bl ished, i t  was  al mos t  i m possible t o  increase t he  ra te  and  i t  w as
m u ch  easier  to  se t  t he  ra te  an d  decrease la ter. 

One m e m b er  o f  t he  p ubl ic  expressed concer ns regarding  t he  Pharos Tribune  ar t ic le  w hich  indica ted  t he
proposed ra te  was  $3.33  per  $ 100 .  Sher m an  Kan tzer  read  t he  proof  of  p ubl ica t ion  w h ich  was pu bl ished by
t he  Pharos Tribune.  Sher man  again  conf i r m ed  t he  ra te  as $0.0333  pe r  $1 00  of  assed value  on  proper t y
w i t h in  t he  t a xi ng  d is t r ic t . 

Sher m an  indica ted  i t  has al ways been  t he  in ten t ion  of  CCFD1, to  es tabl ish t he  cu m ula t i ve  fund  and  t he  t ax
levy  a t  t he  sa me  t i m e,  based  on  t he  reco m m e n da t ion  fro m  a t tor ney  Steve  Bush m an  an d  accoun t ing
consul tan t  Jeff Peters.  Pursuan t  t o  Indiana Code,  t he  deadl ine  in  es tabl ishing  t he  cu m ula t i ve  f i re  fund  is
Au gus t  1,  20 11,  w el l  be fore t he  las t  day  of  t he  f i rs t  p ubl ica t ion  o f  t h e  p roposed tax  lev y,  w hich  is Sep te m ber
2,  20 11 .  If t he  assessed valua t ion  o f  proper t y  ow ners in  t he  t ax ing  d is t r ic t  re maine d t he  sa m e, t he  t a x  ra te
proposed could  possibly  accu m ula te  approxi ma te ly  $56,000  in  an nual  revenues. Future p rojec t ions of
expenses were  d iscussed  co m pared  to  t he  po ten t ial  revenue.  The d is t r ic t  w i l l  be  opera t ing  on  a ve r y  t igh t
bu dge t  eve n  wi th  t he  es tabl ish m en t  o f  t he  cu m ula t i ve  fund . Bridge t  Enyear t  d iscussed t he  need  in  t he
i m m e dia te  fu t ure  to  f ind  al ter na t i ve  w a ter  sources fo r  t he  Dis t r ic t  t o  use.  This could  be  expensive
depending  on  t he  land  leased or  acqui red  and  m a ter ials needed  to  m ake  t he  wa te r  source v iable.  

A m e m b er  of  t he  pu bl ic  asked if  t here was  a  cap  on  w ha t  t he  cu m ula t i ve  fund  could  carr y  over  fro m  year  t o
year  and  asked if  t he  fund  could  grow  i f  no t  spen t  each  year.  Sher m an  indica ted  i t  wo u ld  accu m ula te, bu t
t he  board  could  reduce t he  ra te  in  t he  fu ture.  Public m e m ber  t hen  asked w h e t he r  t he  ra te  w o uld  eve r  ge t
reduced, and  asked i f  t he  board  wo u ld  find  m ore  w an ts  and  needs fo r  t he  m o n ey.  Sher man  sta ted  t ha t
w ou ld  of  course be  decided  on  the  board  m e m b ers t ha t  are  ser ving  on  CCFD1 board  f ro m  year  t o  year  and
t he  projec t ion  could  change  based on  ne w  to w nships joining  t he  d is t r ic t  and  un foreseen  capi tal
expendi t ures.

Public m e m ber  expressed concerns regard ing  t he  fac t  t ha t  far mers are assessed a t  $1 00,000  per  80  acres
and  th ey  wo u ld  be  pay ing  m ore .  Discussion  a lso cen tered  on  w ha t  t he  es t i ma ted  levy  w i l l  be  fo r  CCFD1.
Sher m an  s ta ted  t ha t  t he  or iginal  es t i m a te  was  approxi ma te ly  3 2.5  cen ts and  by  adding  t he  proposed  lev y,
t he  est i ma ted  to ta l  t ax  levy  could  be  approx i m a tel y  3 5.83  cen ts .  Public m e m b ers expressed concer ns
regard ing  the  1 %  proper ty  ta x  cap  and  t he  fac t  t he  f i re  d is t r ic t  wo uld  no t  be  accu m ula t i ng  w h a t  t hey
pro jec t . The board  indica ted  t hei r  pro jec t ions are  based on  t he  reco m m e n da t ion  or  bo th  a t t or ney  Steve
Bush ma n  and  accoun t i ng  consul t an t  Jeff Peters.    

Public m e m ber  ques t ioned  the  t i m ing  of  t he  vo te  d ur ing  t he  Cass Coun t y  Fai r,  s ta t ing  t ha t  t h is vo te  af fec ts  a
good  deal  of  t he  far min g  co m m u ni t y  t ha t  has o ther  obliga t ions a t  t he  fair.  Sher m an  Kantzer  ind ica ted  t ha t
t he  t i m ing  was unin ten t ional  and  t he  CCFD1 ad ver t ised  t he  m e e t i ng .  Sher m an  indica ted  th is m e e t i ng  was
t he  only  oppor tuni t y  fo r  t he  board  t o  m e e t  in  order  fo r  t he  Cass Coun ty  Co m m issioners t o  revie w  t he
resolu t ion  a t  t he i r  July 1 8,  20 11,  m e e t i ng ; and,  t o  m e e t  t he  f i l i ng  deadline  of  t he  es tablish m e n t  of  t he  fund
to  t he  DLGF on or  be fore Aug us t  1,  20 11 .  Sher ma n  indica ted  tha t  t he  pu bl ic can  a t t end  t he  Cass Coun t y
Co m missioner ’s  m ee t ing  and  express concer ns as t he  Co m missioners rev iew  t he  reques t  on  July 1 8,  20 11.
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Afte r  m u ch  d iscussion, board  m e m b er  Br idge t  Enyear t  m a de  a  m o t ion  to  approve  t he  cu m ula t i ve  f und  as
ad ver t ised  in  t he  Pharos Tribune a t  $0.03 33  per  $10 0  o f  assed va lue  on  proper t y  w i t h in  t he  t ax i ng  d is t r ic t .
Sher m an  Kan tzer  seconded  t he  m o t ion .  M o t i o n  p ass e d  2 - 0 .

N e x t  M e e t i n g  D a t e
Discussion  was held  regard ing  scheduling  t he  nex t  CCFD1, board  m e e t ing  af te r  t he  bud ge t  w or kshop wi th
t he  DLGF.  Mee t ing  w i l l  be  held  a t  6 :30  p. m . on  July 28,  20 11  a t  1 441  Hol land  Stree t .  Mee ti ng  was
adjour ned  a t  8:47  p. m .

Respec t ful l y  sub mi t t ed,

B r i d g e t  I .  E n y e a r tB r i d g e t  I .  E n y e a r tB r i d g e t  I .  E n y e a r tB r i d g e t  I .  E n y e a r t

Bridge t  I. Enyear t,  
Secre tar y
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