
CASS CO U N TY  F IRE D I S TRICT 1

M EETI N G  M I N U TES

N o v e m b e r  1 7 ,  2 0 1 1

CALL TO  OR DER
The Cass Coun ty  Fire Dis t r ic t  1  (CCFD1) Board  m e t  a t  6 :4 0  p. m . a t  Cass Coun ty  Fire Dis t r ic t  1  Sta t ion  a t  14 41
Hol land  Stree t ,  Loganspor t,  Indiana.  Mee ti ng  was called  to  order  by  Sher man  Kan tzer. Br idge t  Enyear t  and   Lori
Forrer  presen t .  

I N T R O D UCTI O N  O F  N E W  B OAR D  M E M BER
Cass Coun ty  Co m missioners appoin ted  Lori Forrer  o f  Noble  Township  t o  ser ve  on  t he  Cass Coun t y  Fire Dis t r ic t  1
Board, t o  replace t he  sea t  vaca ted  by  for mer  board  m e m b er  Mike Si m ms.  Lori in t roduced hersel f  and  prov ided  the
board/pu bl ic background  in for ma t ion  regard ing  he r  pas t  and  presen t  ser vice  in  re ference to  pu bl ic safe t y  and
e m ploy m e n t .  Sher man  Kantzer  we lco m ed  Lori  t o  CCFD1.

M I N U TES
Meet ing  m i nu t es of  Septe m ber  15,  20 11,  we re  rev ie wed .  Sher m an  Kan tzer  m a d e  a  m o t ion  to  accep t  t he  m i nu tes.
Lori  Forrer  seconded  t he  m o t ion .  M o t i o n  p ass e d  3 - 0 .

TREAS URER’S REPORT
Treasurer ’s  Repor t  was  g i ven  by  Br idge t  Enyear t .  Checking  accoun t  balance is $6,389.34 ; CEDIT fun d  balance is
$ 0.00 ; savings accoun t  balance is $78,485.19 . Lori  Forre r  m a de  a  m o t ion  t o  accep t  t he  Treasurer ’s  Repor t .  Br idge t
Enyear t  seconded  t he  m o t ion .  M o t io n  p ass e d  3 - 0 .

PAY M E N T  O F  CLAI M S
Disburse m e n ts fo r  October  and  Nove m ber  we re  t o  P e t e rs  M u nici p a l  Co ns ul t a n t s ,  PC , fo r  co ns ul t in g  se r v ic es
r e g a r d i n g  2 0 1 2  b u d g e t ,  Log a ns p o r t  M u n icip a l  U t i l i t i es  fo r  h y d r a n t  f e e s ,  I l l inois  F i r e  S t o r e  fo r  t h e
p u rch as e  o f  a  ski d  u ni t ,  a n d  D ic k  D i ll in g  f o r  t h e  m o n t h ly  b u i ld i n g  co n t r ac t  o bl i g a t io n .     S h e r m a n
K a n t z e r  m a d e  a  m o t io n  t o  a p p r o v e  a l l  e x p e n d i t u r es .   B ri d g e t  Eny e a r t  seco n d e d  t h e  m o t io n .   M o t i o n
Pass e d  3 - 0 .  

SKI D /GRASS T RUCK  
CCFD1 Fire Chie f,  Kyle Anderson, ind ica ted  t ha t  he  ordered  t he  nozzles fo r  t he  skid  u ni t  w hich  wi l l  cos t
approx i m a te ly  $ 400 .  Tem porar y  nozzles have  been p laced  on  t he  skid  fro m  New  Waver ly  Fire un t i l  our  nozzles are
deli vered .  This w i l l  ensure our  skid is fu l ly  opera t ional  in  t he  even t  i t  is needed .  In hono r  of  Mia mi  Cass REMC's
m o ne tar y  dona t ion  of  $1,600  t o wards t he  purchase of  t he  skid u ni t ; CCFD1 w i l l  ha ve  a  decal  of  t he  logo m a de  and
placed on  the  g rass t r uck . Sher man  Kan tzer  is going  to  con tac t  Mia mi  Cass REMC to  ob tain  t he i r  logo and  ha ve  i t
e m ai led  t o  us.  

D I T RICT SEAL DESIG N  W I N NER
Seal design  winne r,  Maddie  Keisling  fro m  Lewis Cass v is i ted  CCFD1, w i t h  her  m o t he r  las t  m o n t h .  Maddie 's m o t he r
took  p ic tu res o f  her  a t  t he  f i re  s ta t ion  and  she has been  a warded  the  sav ings bond  fo r  her  seal design .  

CO N TR ACT UAL AG REE ME N TS  F OR 2 0 1 2
Discussion  was held  regard ing  con t rac ts  fo r  201 2,  and  possible long-ter m  con t rac ts be t ween  so me  of  t he
to w nships.  Twelve  Mile  Volun teer  Fire Depar t m en t  was m ai led  a copy  of  t he  agree m e n t  fo r  201 1  in  Oc tobe r,  and
has ye t  t o  sub mi t  a  con t rac t  fo r  20 12 .  

All con t rac ts  sub mi t t ed  t o  CCFD1 fro m  t he  var ious t ow nships w ere  t he  sa m e  as sub m i t t ed  and  paid  by  CCFD1 in
2 011 .  Fire Chief,  Kyle Anderson,  ind ica ted  tha t  cove rage f ro m  t hese areas was a necessi t y  in  order  t o  ob tai n  a
good insurance ra t ing  fo r  ho m eo w ners an d businesses loca ted  in  CCFD1. 

Board  m e m b er  Lori  Forrer  m a d e  a  m o t ion  t o  delay  vo t i ng  on  al l con t rac ts  un t i l  t he  Dece m ber  m e e t ing  so t ha t  she
could have  t i me  to  rev iew  t he  con t rac ts in  de ta il .  Board  m e m b er  Br idge t  Enyear t  indica ted  t ha t  she d id  no t  w an t
to  wa i t  un t i l  Dece m b er  1 5 t h  t o  sign  con t rac ts, since  all  o f  t he  con t rac ts  fo r  f i re  cove rage ended  on  Dece m ber  31s t .
Br idge t  indica ted  t ha t  wa i t ing  could  resul t  in  no  cove rage  for  CCFD1 going  in to  January  20 12 .  Br idge t  explained

1



t h is delay  wo uld  ex pose CCFD1 to  signi f ican t  l iabil i t y  in  t he  eve n t  a con t rac t  o r  nego t ia t ion  fo r  cove rage  in  t hese
t o w nships w ere  no t  co m ple ted . Bridge t  ind ica ted  t ha t  t he  re m aining1 5  days of  Dece m ber  wo uld  no t  be  enough
t i m e  to  f ind  an  al ter na t i ve  resolu t ion  fo r  cove rage  in  t hese  areas.  

Fire Chief,  Kyle Anderson,  ind ica ted  tha t  Mia mi  Township  Volun teer  Fire Depar t m e n t  has t o  renew  t hei r  insu rance
obl iga t ion  fo r  CCFD1, by  Dece m b er  7,  201 1 .  This wo uld  be  fo r  co m prehensi ve  insurance on  a ll  ve hic les and
struc tures a t  CCFD1, as w e l l  as p rocure m e n t  of  insurance fo r  f i ref igh t ing  m e m b ers of  CCFD1, as requi red  b y  Indiana
Code 36-8-12-6 .  

All t o w nships w ere  con tac ted  in  la te  July/ear l y  Augus t  by  CCFD1 board  m e m bers.  At  t ha t  t i m e  the  Board  ob tai ned
ve rbal  m o ne tar y  co m mi t m e n ts  t ha t  none of  t he  con t rac ts w o uld  chan ge fo r  20 12,  in  order  fo r  CCFD1 to  sub m i t  a
f inal  bud ge t  t o  t he  Cass Coun t y  Counci l/DLGF. 

Af te r  m u c h  d iscussion, Sher m an  Kan tzer  asked board  m e m ber  Lor i Forrer  i f  she wo uld  wi t h dra w  her  or iginal  m o t ion
to  delay  vo t ing  on  t he  con t rac ts.  Lori agreed  af te r  con f ir ma t ion  wi t h  bo th  board  m e m b ers regarding  pas t
d iscussion  and  nego t ia t ions of  t he  con t rac ts  w i t h  al l invol ved.
The fo l lowing  con t rac ts have  been  sub m i t t ed  t o  Cass Coun ty  Fire Dis t r ic t  1  Board  fo r  f inal  considera t ion  fo r  20 12
and  f inal  vo te:

1 .  George tow n  Volun teer  Fire Depar t m en t  con t rac t  t o  prov ide  f i re  p ro tec t ion  t o  CCFD1 fo r  201 2,  in  t he  a mo un t  of
$ 6,00 0,  p aya ble  on  June 30 t h  and  Dece m ber  3 1s t  o f  said calendar  year.  Bridge t  Enyear t  m a de  a m o t ion  t o  accep t
t he  con t rac t  as w r i t t en .  Sher man  Kan tzer  seconded  t he  m o t ion .  M o t i o n  Pass e d  3 - 0 .

2 .  Town o f  Royal Cen te r  Con t rac t  to  prov ide  fi re  p ro tec t ion  t o  CCFD1 for  201 2,  in  t he  a mo un t  of  $15,000, payable
in  se mi-annual  ins tal l m en ts  d ur ing  said  ca lendar  year.  Lori Forre r  m a de  a  m o t ion  to  accep t  t he  con t rac t  as wr i t ten .
Br idge t  Enyear t  seconded  t he  m o t ion . M o t i o n  Pass e d  3 - 0 .

3 .  Harr ison  Township  Cont rac t  t o  p rov ide  f i re  pro tec t ion  t o  CCFD1 fo r  2 012,  in  t he  a m o un t  o f  $6,000,  p aya ble on
June 30 t h  and  Dece m b er  3 1s t  of  said  calendar  year.  Sher ma n  Kantzer  m a de  a  m o t ion  t o  accep t  t he  con t rac t  as
w r i t t en .  Bridge t  Enyear t  seconded  the  m o t ion .  M o t i o n  Pass e d  3 - 0 .

4 .  Washing ton  Township  Con t rac t  fo r  CCFD1, to  prov ide  dual  f ire  pro tec t ion  wi t h  Wal ton  Volun teer  Fire Depar t m en t
to  Washing ton  Township  t o  t he  bes t  o f  i ts abi l i t y  w h en  called .  Washing ton  Township  wi l l  p ay  CCFD1, $20,000,  in
se mi-an nual ins tall m en ts  on  June 30 th  an d  Dece m ber1s t .  This was signed  and  sub mi t t ed  to  James Mayh il l , Trustee
of  Washing ton  Township.  Sher m an  Kantzer  m a de  a m o t ion  t o  accep t  t he  con t rac t  as w r i t ten  and  send i t  t o  Mr.
May hi l l  for  h is signa ture.  Br idge t  Enyear t  seconded  the  m o t ion .  M o t i o n  Pass e d  3 - 0 .

5 .  Mia mi  Township  Volun teer  Fire Depar t m e n t  Con t rac t  fo r  201 2, to  p rov ide  f i re  p ro tec t ion, m a in tenance and
u t i l i t ies of   equip m e n t  and  all  s t ruc tu res ow ne d  by  CCFD1 ; t e lep hone  and  radio co m m u nica t ion ; m u t ual  aid  fo r
reciprocal  agree m e n ts and  boundar ies ou ts ide  of  ser vice area ; l iab i l i t y,  col l ision  and  co m prehensive  insu rance ;
insu rance cove rage  fo r  f ire f igh te rs  con t rac ted  to  cover  CCFD1 ; exchange  of  in for m a t ion  w i t h  board  m e m b ers ; and
f ire  safe t y  inspec t ions fo r  t he  to w nships t ha t  enco m pass CCFD1, as reques ted .  Con t rac t  is sub m i t t ed  in  t he
a m ou n t  of   $57 4,020  wi thou t  Mia m i  Township  joining  CCFD1.  Should  Mia mi  Township  join  CCFD1, t he  con t rac t
a m ou n t  fo r  ser vices wi l l  be  $74 8,020.  Con t rac t  w i l l  be  payable  in  se mi-annual  ins tal l men ts  in  Januar y,  20 12  and
July,  20 12 . Sher m an  Kan tzer  m a de  a  m o t ion  t o  accep t  t he  con t rac t  w i t h  an  exclusion  clause added  fo r  a con t rac t
reduc t ion  should  Mia mi  Township  no t  join  t he  Dis t r ic t . Lori  Forrer  seconded  t he  m o t ion .  M o t i o n  Pass e d  3 - 0 .

P U BLIC HE ARI N G O N  TA X  LEVY/BU DGET
The tax  levy  w as d iscussed and  passed for  CCFD1 b y  t he  Cass Coun t y  Counci l .  No board  m e m b er  was presen t  a t
t he  m e e t ing .  Cass Coun ty  Council  passed  the  bu dge t  by  a  vo te  o f  4-3 . The DLGF has un t i l  Febr uar y  to  change,
appro ve  or  d isapprove  CCFD1 budge t.

REPORT F RO M  CCF D 1  F IRE C HIEF
Kyle Anderson, CCFD1 Fire Chief,  i ndica ted  tha t  he  p rov ided  proof  of  l iab il i t y  insurance to  Ken t  Feeds in  order  fo r
CCFD1 to  be  able t o  access t he  hy d ran t  t ha t  was insta lled  on  t he  proper ty. Kyle also indica ted  t ha t  Ne w  Waver ly
Fire Depar t m e n t  pu t  ne w  t i res on  CCFD1 ’s  t anker  t r uck . Kyle gave  CCFD1 Board  ve hicle cer t i f ica t ions. All ve hicles
are  cer t i f ied  year ly  fo r  insu rance and  liab i li t y  pur poses.
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CCF D 1  SIG N AGE
Board  m e m b ers d iscussed t he  possibi l i t y  of  p lacing  a sign  ou tside  t he  f ire  s ta t ion  t o  le t  t he  pu bl ic  know  our
presence w he n  t hey  dr i ve  by. Each board  m e m bers w i l l  each  in to  var ious op t ions and  d iscuss signage  possibi l i t ies
a t  fu t ure  m e e t i ngs.

2 0 1 2  CCF D 1  M EETI N G CALE N DA R
Board  m e m b ers d iscussed t he  calendar  fo r  20 12 .  The Board  wi l l  con t i nue  to  m e e t  t he  t h ird  Thursday  o f  each
m o n t h .  There w i l l  be  no  m e e t i ng  in  March  201 2 .  Mee t ings w i l l  begin  a t  6 :30  p. m . The secre tar y  wi l l  fo r ward  t he
m e e t i ng  calenda r  t o  local  m e dia  ou t le ts be fore Januar y  1,  2 012.

Respec t ful l y  sub mi t t ed,

Br idge t  I. Enyear t,  
Secre tar y
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