
CASS CO U N TY  F IRE D I S TRICT 1

M EETI N G  M I N U TES

1 2 / 1 6 / 1 1

CALL TO  OR DER
The Cass Coun ty  Fire Dis t r ic t  1  (CCFD1) Board  m e t  a t  6 :4 0  p. m . a t  Cass Coun ty  Fire Dis t r ic t  1  Sta t ion  a t  14 41
Hol land  Stree t ,  Loganspor t,  Indiana.  Mee ti ng  was called  to  order  by  Sher man  Kan tzer. Br idge t  Enyear t  and  Lori
Forrer  presen t .  

M I N U TES
Meet ing  m i nu t es of  Nove m ber  17,  20 11,  w ere  revie wed .  Sher ma n  Kantzer  m a de  a  m o t ion  t o  accep t  t he  m i nu tes.
Lori  Forrer  seconded  t he  m o t ion .  M o t i o n  p ass e d  3 - 0 .

TREAS URER’S REPORT / PAY M E N T  O F  CLAI M S
Disburse m e n ts fo r  Dece m b er  w ere  as fol lows :  20 11  Cont rac tual  Ser vice Pay m e n ts fo r  July t h roug h  Dece m ber
2 011,  t o  Twel ve  Mile  Co m m u ni t y  Fire Depar t m e n t ; George to w n  Volun teer  Fire Depar t m e n t ; Harr ison  Township
Volun teer  Fire Depar t m e n t ; and  Royal Cen ter  Volun teer  Fire Depar t m e n t . Disburse m en t  to  Thrasher  Busch m a n
Voekel fo r  legal  ser vice ,  Lo g a ns po r t  M u n ici p a l  U t i l i t i es  fo r  h y d r a n t  f e es ,  D ick  D i l l i n g  fo r  t h e  m o n t h ly
b u i ld in g  con t r ac t  o bl i g a t i o n .     Bo a r d  m e m b e r  S h e r m a n  K a n t z e r  su b m i t t e d  a  cla i m  i n  t h e  a m o u n t  o f
$ 4 3 8 . 0 4  fo r  a t t e n d i n g  b o a r d  m e e t i n gs ,  m i l e a g e  r e i m b u rs e m e n t ,  r e i m b u rs e m e n t   o f  lo n g  d is t a nc e
cal ls ,  p os t a g e ,  co pi es  a n d  a p p l ic a t i o n  f e e  fo r   RE MC  r o u n d - u p .   Br i d g e t  d isc uss e d  t h a t  m i l e a g e  a n d
e x p e n s es  m u s t  b e  su b m i t t e d  p u rs u a n t  t o  I n d i a n a  Cod e  3 6 - 8 - 1 1 - 1 4 ( S h e r m a n  K a n t z e r  a g r e e d  t o  r e -
su b m i t  t h e  cl ai m  fo r  n e x t  m o n t h .  

Treasurer ’s  Repor t  was  g i ven  by  Br idge t  Enyear t .  Checking  accoun t  balance is $3,045.74 ; CEDIT fun d  balance is
$ 0.00 ; savings accoun t  balance is $49,520.68 .  Lori  Forrer  m a de  a m o t ion  t o  accep t  t he  Treasurer ’s  Repor t .
Sher m an  Kan tzer  seconded  t he  m o t ion .  
M o t io n  p ass e d  3 - 0 .

CO N TR ACT UAL AG REE ME N TS  F OR 2 0 1 2
Discussion  was held  regard ing  con t rac ts  fo r  201 2,  all  long-ter m  con t rac ts  be t ween  to w nship  f ire  depar t m en ts  and
Cass Coun ty  Fire Dis t r ic t  # 1  w ere  signed  approved  d ur ing  t he  Nove m ber  17, 201 1,  m e e t i ng  wi t h  t he  excep t ion  of
Twelve  Mile  Volun teer  Fire Depar t m e n t .  Twel ve  Mi le  Volun teer  Fire Depar t m e n t  has sub m i t ted  t hei r  con t rac ts fo r
2 012 .  Cass Coun ty  Fire Dis t r ic t  Board  rev ie wed  the  con t rac ts.  Br idge t  m a de  a  m o t ion  t o  approve  Twel ve  Mile
Volun teer  Fire Depar t m e n t ’s  con t rac t  as p resen ted . Lori  Forrer  seconded  t he  m o t ion .  M o t i o n  p ass e d  3 - 0 .

TA X  LEVY P ROGRESS
The Cass Coun ty  Fire Dis t r ic t ’s  reques t  fo r  an  ini t ia l  m a xi m u m  levy  was approved  by  t he  Depar t m e n t  of  Local
Gover n me n t  Finance (DLGF) on  Dece m ber  2,  2 01 1 .  The DLGF also appro ved  an  equip m en t  replace me n t  fund  ta x
ra te  of  t h ree  and  t h ir ty-t h ree  hun dred ths cen ts  ($0.0333)  on  each  one hundred  dol la rs ($1 00)  o f  assessed
valua t ion .  

O PER ATI N G  LOA N
Sher m an  presen ted  a reques t  fo r  an  opera t ing  loan  due to  t he  fac t  CCFD1 does no t  have  enough  carr y  ove r  funds
going  in to  Januar y  201 2  t o  m e e t  our  obl iga t ions in  Januar y  w h ich  inc ludes our  con t rac t  w i t h  New  Waver ly  Fire
Depar t m e n t  fo r  t he  f i rs t  ha l f  o f  ser vices in  2 012 .  Board  Chair man,  Sher ma n  Kantzer  w an ted  to  borrow
approx i m a te ly  $ 250,000  un t i l  w e  recei ve d  all  o f  our  m o n ey  f ro m  t he  assessed taxes a t  t he  end  of  t he  year.  Board
m e m b er  Br idge t  Enyear t  ind ica ted  t ha t  she  wa n ted  t i m e  to  rev iew  h is reques t  and  asked tha t  d iscussion be  ta bled
un t i l  Januar y ’s  m e e t ing .  Board  m e m b er  Lori  Forrer  agreed and  ind ica ted  she also wa n ted  t i m e  to  rev ie w  h is
reques t  and  inves t iga te  o ther  al ter na t i ves.

A N N UAL REPORT
Bridge t  Enyear t  ind ica ted  t ha t  t he  annual repor t  w i l l  be  due in  Februar y  20 12,  and  s ta ted  t ha t  t h is Board  should  no
longer  rely  on  consul t an ts  and  ou tside  indi v iduals t o  p repare  t he  docu m en ts.  She fur ther  ind ica ted  i t  was  t i m e  fo r
t he  Board  t o  beco m e  self-suf f icien t ,  and  only  use  consul tan ts  w hen  needing  ve r bal  assis tance. 
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M a y o r  F r a n k l i n ’s  P ro p os e d  I n t e r l oc al  A g r e e m e n t
Mayor  Ted Frankl in  ou t l ined  a  p roposed par tnership  agree m e n t  be t wee n  Cass Coun ty  Fire Dis t r ic t  1 (CCFD1) and
Loganspor t  Fire Depar t m e n t  (LFD).  The proposed p lan  al lowe d  each en t i t y  t o  re main  in  ex is tence .  Mayor  Frankl in
proposed a  con t rac t  fo r  eigh t  years, w i t h  a  1  year  ex tension  to  be  signed  by  t he  ci t y  and  t he  Dis t r ic t  each  yea r  on
Dece m ber  31 s t.  This p lan  wo uld  al low  t i me  fo r  each  en t i t y  to  acqui re necessar y  equip m en t  and faci l i t ies in  t he
even t  t ha t  ei t he r  side  decided no t  t o  approve  th e  1  year  ex tension .  

Mayor  Frankl in  p roposed  tha t  t he  Ci ty  of  Loganspor t  w o uld  absorb  all  curren t  ful l  t i m e  CCFD1 e m ployees in to
Loganspor t  Fire Depar t m e n t  subjec t  t o  PERF Pension  Board  approval,  IRS Rules, s ta te  s ta tu tes and  IAC guidelines.
CCFD1 w ou ld  be  required  to  prov ide  an  an nual  p ay m e n t  to  t he  Ci ty  of  Loganspor t  equi va len t  of  personal  ser v ices
cost  fo r  (9)  f i re figh te rs .  Mayor  Frank lin  es t i ma t ed  the  cos t  t o  be  approxi ma te ly  $5 5,000  pe r  f i re f igh te r  w h ich  wo uld
be  an  approx i m a te  annual ins ta ll m en t  o f  $49 5,000,  bu t  indica ted  t ha t  a mo un t  could  be  m ore  or  less.  

Mayor  Frankl in ’s  p roposal a lso called  fo r  CCFD1 agreeing  to  establ ish  a  non-rever t ing  Fire Equip m en t  Fund.  CCFD1
w ou ld  be  required  to  deposi t  $5 0,000  annual ly  in to  t ha t  fund .  Said f und  w ou ld  be  used  to  purchase and  lease
equip m e n t  t ha t  is needed  to  ope ra te  Loganspor t  Fire Depar t m e n t  and  t o  repai r  t he  curren t  Loganspor t  Fire
Depar t m e n t  f lee t  and  equip me n t  as needed.   The proposal calls fo r  Cass Coun ty  Fire Dis t r ic t  1  t o  ow n  and  m a na ge
t he  fund . All equip m e n t  purchased or  leased by  CCFD1 w i l l  be  t i t led  and  o wned  by  CCFD1.  LFD w o uld  sub mi t  a
co m prehensi ve  equip m e n t  replace m e n t  p lan  de ta i l ing  an t ic ipa ted  needs and  l i fe  expec tancy  of  t he  curren t
equip m e n t.

The Mayor  also d iscussed o ther  long-ter m  planning  ini t i ves to  include  a  Cass Count y  A m bu lance Ser vice ; s ta t ion
expansion  in  Washing ton  Township a t  or  c lose to  t he  Ivy  Tech faci l i t y ; a  p roposed  par tnership  w i t h  Ivy  Tech or
Indiana Depar t m e n t  of  Ho meland  Secur i t y  of fe r ing  a  f i re  acade m y  or  c lasses fo r  f ire f igh te rs, EMT, and  para m ed ics ;
and  explor ing  w he ther  we  should  consider  cons tr uc t ion  of  a  f i re  s ta t ion  in  Clay  Township.  

Mayor  Frankl in  su m m ar ized  t ha t  he  wa n ted  to  p rov ide  f i re  pro tec t ion  a t  t he  lowes t  cos t  possible and  apologized  fo r
t he  pas t  rela t ionship  t he  Ci ty  of  Loganspor t  has had  wi th  t he  t o w nships.   Mayor  Frank lin  p roposed t h is  is t h e  f i rs t
s tep  t o wards t he  t o w nships and  the  ci ty  being  able t o  w or k  t oge t he r  again.

Board m e m b er  Sher m an  Kantzer  ind ica ted  t ha t  t he  Board  has already  en tered  in to  con t rac ts  fo r  2 01 2, and  are
legal l y  bound  to  t hose con t rac ts. The board  canno t  consider  any  nego t ia t ion  wi t h  t he  Cit y  un t i l  t he  board  considers
con t rac ts  again  in  Apr i l  20 12  fo r  2 013 .  Sher man  sta ted  he  apprecia ted  the  m a yo r  m a kin g  so me  sugges t ions fo r
t he  fu tu re and  t hou gh t  i t  wo uld  be  grea t  i f  Ne w  Waver ly  and  t he  Ci t y  of  Loganspor t  and  Loganspor t  Fire
Depar t m e n t  could  w or k  t oge t her.  A m u t ual  a id  a gree m e n t  has been  signed  by  al l  f i re  depar t m e n ts  in  t he  cou n ty
w i t h  t he  excep t ion  of  Loganspor t  Fire Depar t m en t .  Sher man  indica ted  tha t  perhaps t he  f i rs t  ges ture  f ro m  t he  ci t y
could  be  to  sign  a m u t ual  aid  agree m en t  w i t h  t he  res t  o f  t he  f i re  depar t m e n ts  and  of fe r  assis tance  w i thou t  charging
a fee.

Severa l  co m m e n ts  w ere  m a de  by  m e m b ers of  t he  pu bl ic regard ing  t h is issue and  t here  was  leng t hy  d iscussion
be t ween  board  m e m b ers and  the  Public regard ing  Mayor  Elec t  Frankl in ’s proposal .  Publ ic cons t i t uen ts  w ho
co m m e n ted  in  favor  of  keeping  the  Fire Dis t r ic t  t he  sa m e  as i t  has opera ted  t he  pas t  yea r  w i t h  New  Waver ly
included  Mike Si m ms, George  Stebbins Sr., and  Fire ma n  Rex Danely.  Public cons t i t uen ts t ha t  expressed concerns
w i t h  t he  curren t  ser vice and  ind ica ted  t h ey  wo uld  like to  see us consider  Mayor  elec t  Frank l in ’s  proposal inc luded
Mil t  Hess, Ed Nason,  For mer  Loganspor t  Fire Chie f,  Ber nie Mi t t ica, and  Rick Schroeder. 

Board m e m b er  Lori Forrer  Thanked  Mayor  Frank lin  fo r  h is proposal Lor i indica ted  to  t he  pu bl ic t ha t  ins tead  of
look ing  back, w e  should  be  looking  fo r ward .  Lori  expressed her  in teres t  in  using  Mayo r  Elec t  Frankl in ’s  p roposal as
a  an  excel len t  s tar t ing  poin t  for  nego t ia t ions in  201 2 .  Lori also indica ted  t ha t  t he  Board  could  consider  using  t ha t
p roposal o r  m o d if y  i t,  fo r  a  po ten t ial  fu t ure  rela t ionship wi t h  Loganspor t  Fire Depar t m en t ,  Ci ty  of  Loganspor t  an d
Mayor  Elec t  Frank lin.

M EETI NG  A DJOUR N M E N T
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Lori  Forrer  m a de  a m o t ion  t o  adjour n  t he  m e e t i ng .  Br idge t  Enyear t  seconded  t he  m o t ion . M o t i o n  p ass e d  3 - 0 .

Meet ing  was  adjourned  a t  8:02  p. m . 

Respec t ful l y  sub mi t t ed,

Br idge t  I. Enyear t,  
Secre tar y
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