
CASS CO U N T Y  F IRE D I ST RICT 1

M EETI NG  M I N U TES

JULY 2 8 ,  2 0 1 1

CALL TO  OR DER
The Cass Coun ty  Fire Dis t r ic t  1  (CCFD1) Board  m e t  a t  7 :3 0  p. m . a t  Cass Coun ty  Fire Dis t r ic t  1  Sta t ion  a t
1 441  Holland  Stree t,  Loganspor t,  Indiana.  Mee t ing  was called  t o  order  by  Sher m an  Kantzer. Br idge t  Enyear t
presen t .  

M I N U TES
Meet ing  Minu tes of  July 15,  2 011,  w ere  revie we d.  Sher m an  Kantzer  m a de  a m o t ion  t o  accep t  t he  m i nu tes.
Br idge t  Enyear t  seconded  t he  m o t ion .  M o t i o n  p ass e d  2 - 0 .

TREAS URER’S REPORT
Treasurer ’s  Repor t  was  g i ven  by  Br idge t  Enyear t .  Checking  accoun t  balance is $1 0,524.82 ; genera l  fund
balance is $4,4 43.58 ; CEDIT fund  balance is $6,081.24 ; sav ings accoun t  balance  is $1 02,262.13 .    Sher ma n
Kan tzer  m a de  a  m o t ion  t o  accep t  t he  t reasurer ’s  repor t .  Br idge t  Enyear t  seconded  the  m o t ion .  M o t i o n
p ass e d  2 - 0 .

PAY M E N T  O F  CLAI M S
Sher m an  Kan tzer  presen ted  a b i l l  f ro m  Thrasher,  B usch m a n n ,  &  Vo e l k e l ,  a t t o r n e y /c o ns ul t a n ts  f ro m
I n d i a n a p ol is fo r  p e r i o d  s t a r t i n g  0 6 / 0 2 / 1 1  t h r o u g h  0 6 / 1 6 / 1 1 .   S h e r m a n  K a n t z e r  a lso  p r es e n t e d
a n o t h e r  b i l l  f ro m  P e t e rs  M u n ici p a l  Cons ul t a n t s ,  PC , f o r  s e r v ic es f ro m  0 6 / 0 2 / 1 1  t o  0 6 / 3 0 / 1 1  f o r
assis t a nc e  in  e s t a bl ishi n g  t h e  cu m ul a t i v e  f u n d  a n d  t h e  t a x  l ev y.   D iscussio n  w a s  h e l d  r e g a r d i n g
a  b i l l  f r o m  T h e  Tr o p h y  F ac t o r y.   B ri d g e t  in dic a t e d  t h a t  a p p r o v al  f o r  p a y m e n t  o f  t h a t  b i l l  w a s
h e l d  a t  a  p r io r  m e e t i n g  a n d  t h e  b i l l  w a s  p a i d  b y  CCF D 1  o n  June  6 ,  2 0 1 1 .   S h e r m a n  K a n t z e r  m a d e
a  m o t i o n  t o  a p p r o v e  t h e  b i l ls  f ro m  T h r as h e r ,  B usch m a n n ,  &  Vo e l k e l  a n d  P e t e rs  M u n icip a l
Cons ul t a n ts ,  PC .  Br i d g e t  Eny e a r t  d i d  n o t  seco n d  t h e  m o t i o n  d u e  t o  n e e d i n g  m o r e  t i m e  t o
r e v i e w  t h e  b i l ls .   M o t io n  f a i l e d  1 - 1 .  

Si g ni f ic a n t  d iscussio n  w a s  h e l d  b y  b o t h  B ri d g e t  a n d  S h e r m a n  r e g a r d i n g  e a ch  p e rso n ’s  p osi t io n
o n  co m m u nic a t i o n  o f  t h e  b o a r d ,  p a y m e n t  o f  t h e  b i l ls ,  t h e  cu m u l a t i v e  f u n d ,  b u d g e t  a n d  a n n u a l
r e p o r t .   Bo a r d  m e m b e rs  t a b l e d  t h e i r  d isc ussio n  t o  t h e  Au g us t  1 8 ,  2 0 1 1 ,  m e e t i n g .   D iscussio n
a n d  p a y m e n t  o f  b i l ls  w i l l  b e  r e - o p e n e d  a t  t h a t  t i m e .  

D I T RICT SEAL DESIG N  W I N NERS
Sher m an  m a de  con tac t  w i t h  Lewis Cass teache r,  Leslie  Pickering  regarding  t he  win ne r  of  our  seal design .  I t
is hopeful  t ha t  once  school has star ted  we  can a ward  p r izes t o  t he  wi nner  and  al ter na te  winners fro m  bo th
Lewis Cass and  Caston .  Caston ’s  ar t  t eacher  w i l l  no t  be  re tur ning  fo r  t he  ne w  school  year.  I t  m ay  be
di f f icul t  de ter m in ing  t he  second  p lace pr ize winner  since  the  en t r ies were  nu m b ered  w h en  sen t  t o  t he
board . Nu m bered  en t r ies we re  held  by  t he  t eachers a t  each  school . I t  is hopefu l  t ha t  Caston ’s  prev ious ar t
t eacher  lef t  docu m e n ta t ion  regard ing  t he  en t r ies t ha t  were  sub mi t t ed  t o  CCFD1.  Previous board  m e m b er
Mike  Si m ms  issued a  check  in  t he  a m oun t  of  $50.00  t o wards a $1 00  sav ings bo nd  fo r  t he  f i rs t  p lace winner.
Fire man  Rex Danel y  con t r i bu ted  $25.00  t owards t he  savings bond .  I t  on ly  cost  $5 0  to  p urchase a $10 0
ser ies EE sav ings bong . Discussion was held  regard ing  p resen ti ng  t he  second  p lace winne r  a  $5 0  savings
bond  wi th  t he  ex t ra  $ 25.00 .  Br idge t  Enyear t  is going  to  con tac t  Mike Si m ms to  m ake sure i t  was h is
in ten t ion  to  dona te  $ 50  CCFD1.   Be fore  w e  can purchase t he  bond  fo r  t he  s tuden t ,  w e  wi l l  have  to  have  t he
studen t ’s  na me  and  social  secur i t y  nu m ber.

S a l e  o f  2 0 0 4  Jeep  Gr a n d  Ch e ro k e e
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CCFD1 Board  agreed to  accep t  a  proposal fro m  Ne w  Waver ly  Fire Depar t m e n t  fo r  t he  2 00 4  Jeep Grand
Cherokee.  Ne w  Waver ly  Fire Depar t m e n t  sub m i t t ed  a  check  to  CCFD1, in  t he  a mou n t  of  $4,750,  and  t he
t i t le  fo r  t he  200 4  Jeep w as  g i ven  to  New  Waver ly  Fire Depar t m e n t  w i t h  t he  curren t  odo m e ter  m i leage
reading . 

M i a m i  Cass RE MC  Ro u n d u p  A w a r d /S k i d  fo r  Gr ass Tr u ck
Sher m an  Kan tzer  appl ied  fo r  Mia mi  Cass REMC Roundup  gran t  to  be  used  to wards t he  purchase o f  a  skid  t o
crea te  a  g rass t ruck  fo r  CCFD1.  I t  is hopefu l  t ha t  we  w i l l  be  a warded  a g ran t  in  t he  a m o un t  o f  $1,600  t o  be
used  to wards t he  purchase of  t he  skid .  Sher m an  d id  go  be fore t he  Cass Coun ty  Counsel in  July t o  ob tain
appro val  to  use CEDIT funds to wards t he  purchase o f  skid .  CCFD1 w i l l  now  di l igen t l y  search  fo r  a  skid.

Co n t r ac t u a l  Ex p e n d i t u r es  fo r  2 0 1 2
New  Waver ly  Fire Depar t m en t  indica ted  t hei r  2 012  con t rac t  wo uld  be  approxi ma te ly  t he  sa me  as t he  2 01 1 ’s
con t rac t .  Sher ma n  spoke w i th  Royal  Cen ter  and  Twel ve  Mi le Volun teer  Fire Depar t m en ts .  Each en t i t y
expressed t ha t  t hei r  con t rac t  fo r  201 2  wi th  CCFD1 should  re m ain  t he  sa m e  as 2 01 1.  Mr. Lar i more  of
George to w n  Volun teer  Fire Depar t m e n t  indica ted  t ha t  t hey  m ay  increase “ t h ings ”  by  3 %.  Sher man  asked
hi m  to  send  us a con t rac t ual  p roposal .  Bridge t  s ta ted  t ha t  we  should  be  w r i t ing  our  con t rac ts  fo r
con t rac tual  ser v ices or  a t  m i n i m u m  have  local  counsel rev iew  t he  con t rac ts be fore  t hey  are  signed,
especiall y  w h en  T h r as h e r ,  Busch m a n n ,  &  Vo e l k e l  are counsel fo r  New  Waver ly  Fire Depar t m en t  and  are
curren t l y  t he  a t t or ney  fo r  CCFD1.  

A m e m b er  of  t he  pu bl ic  ind ica ted  t ha t  George to wn  should  no t  ask  fo r  a ny  increase due  to  hav ing  no
cove rage fo r  t he msel ves o r  CCFD1 du r ing  t he  day.  I t  w as also indica te d  t ha t  CCFD1 has responded  to  t h ree
calls in  t he i r  area  and  w ere  t he  f i rs t  on  t he  scene.  Public m e m b er  ind ica ted  t ha t  based  on  t h is in for m a t ion,
CCFD1 should  ask fo r  an  exchange  of  ser vice agree me n t  o r  a reduced con t rac t  a m ou n t  w i t h  George to w n .  

A m e m b er  of  t he  pu bl ic  d iscussed t ha t  Lucer ne  Volun teer  Fire Depar t m e n t  m ay  need  cove rage fo r  vehicle
ex t r ica t ion  d ur ing  t he  d ay  and  perha ps CCFD1 could  have  exchange of  ser vice  agree m e n t  o r  a  reduced
con t rac t  w i t h  t he m  as we l l .  Harr ison  Township  has already  sub m i t t ed  t hei r  con t rac t  fo r  201 2 .  The proposed
con t rac t  is t he  sa m e  a m o un t  as 2 01 1.

Sher m an  indica ted  h is inquir y  was fo r  bud ge t  pur poses and  t he  con t rac ts  w i l l  be  rev ie wed  by  t he  board  w i t h
t he  New  Waver ly  Fire Depar t m e n t  t o  see i f  t here  should  be  any  d ev ia t ion  f ro m  t he  201 1  con t rac t  f i gures. 

Br idge t  ind ica ted  tha t  we  should  se t  a  goal fo r  con t rac ts  to  be  co m ple ted  b y  Oc tober  30 t h o f  t h is year  fo r
2 012 .  She a lso indica ted  w e  should  nego t ia te  con t rac ts  fo r  2 013,  by  May  31,  2 012,  in  order  to  prepare t he
bu dge t  fo r  201 3,  based  on  the  sa me  bud ge t  process t i m el ines fro m  th is year.  Sher man  agreed tha t  w e
should  p lan  ahead.  

Acco u n t i n g  a n d  A t t o r n e y  S e r v ices
Discussion  w as held  by  board  m e m b ers regard ing  t hei r  t hough ts  on  local  accoun t ing  ser vices and  local
counsel .  The board  wi l l  en ter tain  le t t e rs o f  in teres t  f ro m  local a t t or neys and  local  accoun ts  fo r  fu ture
ser vices once w e  have  es ta bl ished our  t ax  lev y  and  co m ple ted  the  ini t ia l  phase o f  t h e  f i re  d is t r ic t . 

C al e n d a r  fo r  2 0 1 2 / 2 0 1 3   
D ue  to  bud ge t  process t he  board  d iscussed se t t in g  m o n t h l y  m e e t ings a t  6 :30  p. m . on  the  3 rd Thursday  of
each  m o n t h .  Meet ings w i l l  be  held  a t  CCFD1 Fire Sta t ion .  I t  w as  decided  tha t  t he  20 13  calendar  w i l l  be
es tabl ished  once t he  board  m e m b er  represen t ing  Noble  Township  is appoin ted .  201 3  m ee t ing  calendar  w i l l
be  es tablished  and  d is t r ibu ted  to  local  m e d ia  ou t le ts be fore  Januar y  1, 201 3. Sher man  m a de  a  m o t ion  to  se t
t he  20 12  calendar  is ou t l ined .   Bridge t  Enyear t  seconded .  M o t i o n  p ass e d  2 - 0 .

R es olu t i o n  t o  R e d uc e   A d d i t io n a l  A p p ro p r i a t io n   
Since Mia mi  Township  d id  no t  join  CCFD1, Ne w  Waver ly  Fire Depar t m e n t  issued a credi t  t o  t he  d is t r ic t  fo r
t hei r  second  hal f  pay m en t  in  t he  a mou n t  of  $17 4,000 .  Peters Municipal  Consul tan ts  reco m m e nded  we  sign
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a resolu t ion  t o  reduce t he  addi t ional  appropr ia t ion  by  $17 4,00 0.  Br idge t  Enyear t  asked to  t ab le  t he
adop t ion  of  resolu t ion  un t i l  t he  nex t  m e e t i ng  so i t  can  be  rev iewed  an d  pr in ted  fo r  board  m e m b er
signa tures.

N e x t  M e e t i n g  D a t e
Discussion  was held  regard ing  scheduling  t he  nex t  CCFD1. Meet ing  w i l l  be  held  a t  6 :30  p. m . on  Augus t  18,
2 011  a t  1 441  Holland  Stree t .  Meet ing  w as adjour ned  a t  8:47  p. m .

Respec t ful l y  sub mi t t ed,

B r i d g e t  I .  E n y e a r tB r i d g e t  I .  E n y e a r tB r i d g e t  I .  E n y e a r tB r i d g e t  I .  E n y e a r t

Bridge t  I. Enyear t,  
Secre tar y
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