CASS GOLNTY GOUNCL

JANUARY 21, 2011

Present for the January* 2heeting were Ralph Aderson, Brent Keley, BiaedR Chod Ghson, Jeff LeDome, Gover Bishop,
Jm Davd, Atomey John His and Audior Vangda. Ralbh Anderson gpened the meeting wih tdgéPlof Aegiance and a Moment
o Slence.

The meeting of the Cass County Cound wes tuvedto the Audior.  The Auditor requested nooincr President of the
Coundl for the 2011 year. Raph Anderson wasnetEd to retain the posiion of Cound Presideihod Ghson mede a notion o
approve the nomnation of Ralph Anderson as Cderasident, Brent Keley seconded.  The notoiedtamanimously.  The Audior
requested nomination for e President.  Briard Resss nominated to retain the posiion of Miceiderats Brent Keley mede a motion
to approve the namnation of Bian Reed for MoesiEent, Ralph Anderson seconded.  The motoedcamanimously.

The Audior tumed the meefing back © the newkpleeted Coundl President Ralph Arderson.  Raipergon inroduced the
10 new Coundimen,  Giover Bishop and Jim Daid.
MINUTES
Bian Reed mede a rmofon 0 appove the minutasessnted, Gover Bishop seconded.  The nrofided cananimously.
APPOINTMENT
John His, Atomey accepted and wl be retaiaedlegal cound for the Cass County Coundl.

ADDITIONAL APPROPRIATIONS

Brert Kdey made a notion to approve the addlitaparopriation of $510,475.00 that was cut feen 201 General budget ©
pay for other suppies and charges for 15 diices the Rainy Dey Fund, Chod Glson seconded. nfiien caried unanimously.

Brent Keley mede a motion to approve the adtiiiaparopriation of $235,888.00 fram the Rainy DagdFor the Assessment
fund number 355, Bian Reed seconded. The maibedcsix woiing aye, Jm Deud abstained.

Chod Ghson mede a noion 10 approve the addiippabpriation of $253,710.00 for the CumulativpitCeDevelopment Fund,
Jeff LedDome seconded.  The notion canied sigvelie, Jm Davd abstained.

APPOINTMENTS

Brian Reed wes re-appointed to the Planning CaonmissRalph Anderson, Brent Keley and Jm Dakibai menbers of the
fnance committee for LEDF.

DAVE KITCHELL

Dave Kichel appeared before the Cass County iCasnepokesperson for the Cass Couty Hstoiméts Deve wes past
president of the Hstorical Society for eight yeaBave requested that the Cound continue 1o tiedHstorical Society for an additional
o years.

Dave ponted out that"4yrade students stil visit the museum as palteothool's cunmicuum each year.  The Hstorical
Socely has brought stabiity to the neighborhbachabits.  Jeff LeDome asked Dave i the IdaiofSodiety pursued addiional funding.
The response was yes they have applied for tasts.gr They also have touched every entity thiat belp wih funding.

Ralph Anderson has proposed funding half of what an fom the Hstorical Socety's budget.  Tiabuett woud be
$17,500.00. Chod Ghson mede a notion to relierédt amount of their budget.  The noion diedldick of a second.  The
proposal put forth by Ralph Anderson woud allaey itistorical Sodiety to receve up to $17,500.00mtched funds by the County.  This
coud be achieved by new net operaing funds diefise



New memberships

New non-restricted donations

Increased unrestricted donations fom previous'sdono

Increased unrestricted donations flom previous erenb

Ay other donations that the govemmental fisad) lagrees upon

These are al net; Recepts, nminus expendiuresodare.  Agpropriations for the match wl be miedgdune and November and Wl be
matched wih budget cuts or revenue increase tdheral, Rainy Day or Host Fund.

Gover Bshop made a nofion to approve the matgrhamy, Chod Ghson seconded.  There was disciefiza the \ote.
Bian Reed mede note that of the forty peoplehibaspoke wih none were in favor of funding theeomswih tax payers dolars.
County resenves are dedining rapdly. Host dpfiies have also decreased. Jm Davd has reabNesist a half a dozen of cals in
favor of supporting the Hstorical Sodiety.  He il to support them.  Chod Ghson conmented sovamted Lifle Turde, but Mercedes
Bugh pursued it and it came 0 be, so we needrdoepfunding for the Hstorical Society. BriaredRstated that the Coundl should
think of prioiies.  Grover Bishop has also veckiphone calls conceming this issue, he feel€dbiad shoud gve them some
support, but not meke any pramise for the fullRian Reed stated that even if this passes therbecaio guarantee that there wil be
funds avaiable.

The wote was taken 4 ayes in favor, 3 nays oppo3ed. opposing votes were fram Bian Reed, Brday Kand Jeff
LeDome.  The nmotion carried.

PUBLIC COMMENT & ADJOURN

Brent Keley said in looking at next year's jobshi® Safety is a concem and it shoud be thety@ymioity. The budget
is back 1o 2000 levels. It realy takes a tolaoperson to be beat up for being fiscaly resfnsirent Kdey mede a nmtion o
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