HOWARD COUNTY COUNCIL REGULAR MEETING AND 2014 BUDGET SESSION
AUGUST 20, 21, 22 AND SEPTEMBER 4 AND 12, 2013 MEETING:

The Howard County Council met in Regular and 2014 Budget Session on Tuesday, August 20, 2013, in Hearing Room 338
of the Administration Center. Those in attendance included President Richard Miller, Vice President Stan Ortman, and
Members Jeff Stout, Leslie Ellison, John Roberts, and James Papacek. Councilman Singer was not in attendance. Also in
attendance were County Attorney Larry Murrell and Chief Deputy Auditor Laurie Martin. Auditor Martha Lake was not in
attendance due to a family emergency.

The meeting was called to order by Captain Jerry Asher and conducted by President Miller. Councilman Roberts led in the
Pledge of Allegiance and Mr. Miller offered a word of prayer.

IN THE MATTER OF APPROVAL OF MINUTES:

The minutes of the July 23, 2013, Regular Meeting were previously submitted and reviewed. The minutes of the Howard
County Joint Special Session of the Howard County Board of Commissioners and the County Council were submitted. The
Special meeting was called in order to review and discuss the information and recommendation given by Crowe Horwath
concerning the Consolidated Dispatch. Both sets of minutes were approved as submitted on a motion made by Mr. Papacek
and seconded by Mr. Ortman and carried.

IN THE MATTER OF ORDINANCE NO. 2013-HCCO-19 — ADDITIONAL APPROPRIATIONS:

Chief Deputy Auditor Laurie Martin read Ordinance No. 2013-HCCO-19 — Additional Appropriations in full one time and
it was acted upon as follows:

AMOUNT
1000 Howard County General Fund REQUESTED: APPROVED:
018 Howard County Maintenance Dept.
03253.01 Equipment Repair — Jail $  $34,000.00 $  34,000.00

Buildings & Grounds Superintendent Scott Reed informed the Council that there have been several major issues at the
Criminal Justice Center concerning the air conditioning system and other aging equipment repair expenses. There is not
enough money left to fund a monthly repair expense of $6,000 through the end of the year.

A motion was made by Mr. Papacek to approve the additional request of $34,000.00 to line item 03253.01, Equipment
Repair — Jail. The motion was seconded by Mr. Stout and carried.

IN THE MATTER OF RESOLUTIN NO. 2013-HCCR-13 — TRANSFERS:

Chief Deputy Auditor Laurie Martin read Resolution No. 2013-HCCR-13 — Transfers in full one time and it was acted upon
as follows:

AMOUNT
FROM: TO: REQUESTED: APPROVED:

1120 Howard County Jail & Juvenile COIT Tax Fund

035 Kinsey Youth Center

01119.01 Shift Supervisor 01119.02 Part Time Shift Suprvsr  $ 2,000.00 $ 2,000.00
02360.00 Office Supplies 04721.00 Equipment $ 1,248.75 $ 1,248.75
037 Kinsey Youth Center

01119.01 Shift Supervisor 01119.02 Part Time Shift Suprvsr  $ 2,000.00 $ 2,000.00
02360.00 Office Supplies 04721.00 Equipment $ 1,048.95 $ 1,048.95
038 Kinsey Youth Center

01119.01 Shift Supervisor 01119.02 Part Time Shift Suprvsr  $ 2,000.00 $ 2,000.00
02360.00 Office Supplies 04721.00 Equipment $ 2,697.30 $ 2,697.30

KYC Director Jeff Lipinski informed the Council that at the beginning of 2013 one of the full-time shift supervisor’s
positions was changed to include resident transports and weekend supervising (some of his salary being paid from different
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line items). This frees up some funds that are needed in the Part Time line item. The transfer into the Equipment Line item
is to purchase a much needed fax-printer-copy machine.

A motion was made by Mr. Ortman to approve the transfer request as presented with the change of the line item name to
Part Time Shift Supervisor, in lieu of Overtime Nurse. The motion was seconded by Mr. Roberts, and carried.

IN THE MATTER OF SALARY ORDINANCE NO. 2013-HCCO-20 - AMENDING SALARY ORDINANCE FOR
2013:

Salary Ordinance No. 2013-HCCO-20 — Amending Salary Ordinance for 2013 was read in full one time by Chief Deputy
Auditor Laurie Martin and acted upon as follows:

1120 Howard County Jail & Juvenile COIT Tax Fund REQUESTED: APPROVED:
035 Kinsey Youth Center

01119.01 Shift Supervisor $ -2,000.00 $ -2,000.00
01119.02 Part Time Shift Supervisor $  2,000.00 $  2,000.00
037 Kinsey Youth Center

01119.01 Shift Supervisor $ -2,000.00 $ -2,000.00
01119.02 Part Time Shift Supervisor $  2,000.00 $  2,000.00
038 Kinsey Youth Center

01119.01 Shift Supervisor $ -2,000.00 $ -2,000.00
01119.02 Part Time Shift Supervisor $ 2,000.00 $  2,000.00

A motion was made by Mr. Stout to approve the Salary Ordinance as presented with the change in the name of line item
01119.02 to Part Time Shift Supervisor in lieu of Overtime Nurse. The motion was seconded by Mr. Ellison and carried.

IN THE MATTER OF THE SUBMISSION 2014 BUDGET REQUESTS:

Several 2014 Budget Requests were submitted as follows:

Convention and Visitor’s Bureau: Greater Kokomo Economic Development Alliance President and CEO, Mr. Chris
Hamm, submitted the CVB 2014 Budget. Mr. Hamm reviewed the Budget with the Councilman, reflecting an increase of
about 24% over the 2013 budget. Comments of clarification were given by Ms. Kim Morgan of the CVB.

Superior Court I: Judge William Menges submitted the 2014 Budget Requests for Superior Court | and Unified Courts
(County General), Community Based Drug Free Fund (1148), and the Jury Pay Fund (2512). He reviewed the requests
with the County Council and fielded questions from the Council members.

IN THE MATTER OF THE KINSEY YOUTH CENTER VEHICLE PURCHASE REQUEST:

Kinsey Youth Center Director Jeff Lipinski submitted a request to purchase a used vehicle from the Family Functional
Therapy Fund. The Fund is up to $100,000 and can support the vehicle purchase. The Vehicle would be used for FFT
appointments, making it a purchase that would comply with the guidelines for fund usage. The purchase of a 2009
Chevrolet Malibu from Button Dodge, in the amount of $13,790.00, was approved by the Board of Commissioners at their
August 19™ meeting. Mr. Lipinski also informed the County Council that as of June 30, 2013, Kinsey Youth Center has
returned $829,865 back to the Jail & Juvenile COIT Fund. He estimates that number will increase to $1.2 to $1.4 million
by the end of 2013. This is due to a lot of out-of-County services. Mr. Lipinski fielded questions and at its conclusion, a
motion was made by Mr. Roberts to approve the vehicle purchase request from the Family Functional Therapy Fund. The
motion was seconded by Mr. Ortman and carried.

IN THE MATTER OF ORDINANCE NO. 2013-HCCO-16:

Recorder Brook Cleaver submitted Ordinance No. 2013-HCCO-16, an ordinance of the Howard County Council to
establish the Howard County Recorder’s Enhanced Access Fund. This fund is created to hold fees collected for access to
certain public records maintained by the Recorder. A third-party vendor has been contracted to provide the enhanced
access and to establish a reasonable fee, to be divided between the vendor and the Access Fee Fund. A motion was made
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by Mr. Papacek to approve Ordinance No. 2013-HCCO-16, establishing the Howard County Recorder’s Enhanced Access
Fund. The motion was seconded by Mr. Ortman and carried.

IN THE MATTER OF THE SHERIFEF’S PENSION PLAN CHANGES:

Ms. Loretta Moon, Head Matron and Personnel Director of the Howard County Sheriff’s Department, submitted and
reviewed with the Council a Restatement and Submission of the Sheriff’s Pension Plan that will incorporate the legislative
and regulatory changes made since the last statement. County Attorney Murrell and Auditor Lake have reviewed the
“Restatement”. A motion was made by Mr. Papacek, seconded by Mr. Roberts and carried to approve the Restatement and
Submission of the Sheriff’s Pension Plan, and authorize the President to sign on behalf of the County Council.

IN THE MATTER OF THE VETERANS MONTHLY REPORT:

Retired Colonel Ross Waltemath reviewed the Veterans Service Office Monthly Report for the month of July, 2013, with
the Council members. He mentioned the % of a million dollar amount of disability compensations to veterans. Also of
note was the re-institution of the Veterans Community Council. Once a month representatives of the nine Howard County
Veterans Service organizations, the Family Service Association, the Mayor’s office and the County VSO office will meet to
address the gaps and needs of veterans in our community, by identifying and meeting the needs using community resources.
Administrative Assistant Selma Bliss will be retiring from the VSO Office the end of August, 2013. Mr. Waltemath invited
the Council members to stop by the office and thank Ms. Bliss for her service to veterans.

There being no further business to come before the Howard County Council at this time,
the Regular Meeting and Budget Session were
recessed until 8:30 a.m. on Wednesday, August 21, 2013.

At 8:32 a.m. the 2013/2014 Budget Session was reconvened.

The Howard County Councilmen heard budget justifications from Office holders and Department Heads, observing the
following schedule.

8:30 a.m. 1000-044 Superior Court IV Judge George Hopkins
8:50 a.m. 1000-018 Building Superintendent Scott Reed
9:00 a.m. 1000-033 Superior Court 111 Judge Doug Tate

At 9:15 a.m. Ms. Mikki Jeffers, Director of Howard County Recycling District, submitted her 2014 Budget for the
Council’s approval. The 2014 Budget request is the same as the 2013 Budget. Ms. Jeffers is operating with the same staff
and the same amount of operating services. With new fee structures and management changes she believes she will be able
to come in under budget. The Recycling Board has given final approval to the budget.

9:25a.m. 1000-001 County Clerk Kim Wilson
1000-016 Election Board Kim Wilson
1119 Clerk Document Storage Kim Wilson
9:50 a.m. 1000-003 Treasurer Ann Wells
10:00 a.m. 1000-005 Sheriff Sheriff Steve Rogers
1120-025 Jail/Juv COIT Sheriff Steve Rogers
4903 Sheriff Work Program Sheriff Steve Rogers
4908 Courthouse Security Sheriff Steve Rogers
10:40 a.m. 1000-030 Public Defender Steve Raquet
10:45 a.m. 1000-012 Prosecuting Attorney Mark McCann
1000-036 Prosecutor 1V-D Mark McCann
2511 Pretrial Diversion Mark McCann
4930 Law Enforcement Fund Mark McCann
4905 Prosecutor / Bad Check / Copy Fund Mark McCann
8109 Stop Domestic Violence Grant Mark McCann
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8112 Drug Task Force Grant Mark McCann
11:07 a.m. 1112-3221 Governmental Coordinating Council Larry lves

-- LUNCH AT KINSEY YOUTH CENTER--

1:00 p.m. 1000-011 Center Township Assessor Sheila Pullen
1:08 p.m. 1000-031 Information Systems Terry Tribby
1138 Cumulative Capital — IT Terry Tribby
1:28 p.m. 1000-020 Howard Haven Jennifer Vary
1:33 p.m. 1000-007 County Agent Paul Marcellino
2:07 p.m. 1159 Health Department Kent Weaver
2:20 p.m. 1000-015 Veterans Service Office Retired Colonel Ross Waltemath
2:34 p.m. 1000-023 Humane Society Jean McGroarty
2:42 p.m. 1000-029 Emergency Management Agency Larry Smith
1152 Sara Title Right to Know Larry Smith

3:07 p.m. 1000-022 County Museum David Broman
The Budget Session was recessed at 3:15 p.m. and reconvened
on Thursday, August 22, 2013, at 8:30 a.m.
8:30 a.m. 1000-013 Howard County Circuit Court Judge Lynn Murray
8:55a.m. 1120-035 Kinsey Youth Center Jeff Lipinski
1120-037 Kinsey Youth Center Jeff Lipinski
1120-038 Kinsey Youth Center Jeff Lipinski
4913 Kinsey — FFT User Fees Jeff Lipinski
9:15a.m. 1212 CASA Katina Silvers
9:23 a.m. 1176 Highway Department Ted Cain
1135 Cumulative Bridge Ted Cain
1169 Local Road & Streets Ted Cain

10:05 a.m. 1000-023 Howard County Commissioner
1138 Cumulative Capital Development
1112 EDIT

10:57 a.m. 1000-028

11:08 a.m. 1000-021

Tyler Moore, Paul Wyman, Brad Bray
Tyler Moore, Paul Wyman, Brad Bray
Tyler Moore, Paul Wyman, Brad Bray
Weights & Measures Gary Gist

Plan Commission Greg Sheline

-- LUNCH AT CRIMINAL JUSTICE CENTER -

1:15 p.m. 1222 Statewide 911 Nick Capozzoli

1:25 p.m. 1000-032 Soil & Water Conservation Rene Weaver & Shane Campbell

1:33 p.m. 1000-009 County Coroner Jay Price

1:40 p.m. 1000-006 County Surveyor Dave Duncan
1202 Surveyor Perpetuation Dave Duncan
4918 Kitty Run Bond Greg Lake
1197 Stormwater District Greg Lake

2:15 p.m. 1000-008 Superior Court Il Judge Brant Parry

2:20 p.m. 1000-010 County Assessor Jamie Shepherd
1187 Reassessment Jamie Shepherd

2:35 p.m. 1000-002 County Auditor Martha Lake
1150 Auditor Plat Book Fees Martha Lake
1181 Auditor Electronic Data Martha Lake
1216 Auditor Ineligible Homestead Fund Martha Lake

At 3:17 p.m. the Budget Session was recessed, to reconvene on Wednesday,
September 4, 2013 at 8:30 a.m.

Council President Richard Miller began the budget session with a word of prayer.
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IN THE MATTER OF THE AMENDED SB-1 AND AMENDED ECONOMIC DEVELOPMENT AGREEMENT
FOR THE WILDCAT WIND FARM LLC:

Howard County Attorney Larry Murrell gave a brief synopsis of the discussions with E.ON concerning the Wildcat Wind
Farm, as well as the four months of public comments given by citizens concerned with the future installation of wind
turbines and Eastern Howard County. Ms. Mary Solada, attorney with E.ON spoke to the Amended form SB-1, setting
forth the minimum potential investment for Phase II and Phase III of the project. At the completion of Ms. Solada’s
presentation, Commissioner Paul Wyman outlined the amendments to the EDA. Copies of the Amended SB-1 and
Economic Development Agreement were distributed to the Councilmen for their review and consideration. Later in the
meeting, a motion was made by Mr. Stout to approve amended SB-1 for the Wildcat Wind Farm LLC. The motion was
seconded by Mr. Singer and carried with five aye votes and one nay vote from Mr. Ortman.

A motion was made by Mr. Roberts to approve the amended Economic Development Agreement for the Wildcat Wind
Farm LLC. The motion was seconded by Mr. Ellison and carried.

IN THE MATTER OF RESOLUTION NO. 2013-HCCR-16:

At this time President Miller recognized the attendance of Ms. Summer Blackamore and her parents Nate and Crystal
Blackamore. Ms. Blackamore is a High School Senior at Kokomo High School and has excelled in the Shot Put and Discus
sport. President Miller read Resolution No. 2013-HCCR-16 as follows:

WHEREAS, Summer Blackamore is the daughter of Mr. and Mrs. Nate Blackamore and is currently in her Senior
Year at Kokomo High School; and

WHEREAS, beginning with her Freshman year Summer has excelled in the shot put and discus and achieved the
following records and awards:

Freshman Year

e Sectional Title Holder in shot put and discus
e  State appearance for shot put, seeded 23" placed 19"
e Most Valuable Athlete Award

Sophomore Year

e  Sectional Title Holder in shot put and discus
e  State appearance for shot put, seeded 23" placed 14"
e Most valuable Athlete Award

Junior Year

Placed 6" at Indoor State

Kokomo Relay Record in shot put (40°11)

NCC Discus Champ (126°10)

Sectional Title Holder in Shot put (43 .25) and discus (124°6)

Sectional Discus Record (124°6)

Named Most Outstanding Athlete of the Sectional meet

Set School Discus Record at Regional (131°0)

All-County Best in shot put and discus

Howard County Discus record holder

State appearance for shot put, seeded 4™ placed 5™ (42°10.25)

State appearance for discus, seeded 9" placed 7™ (132°4)

Distance for discus at State broke the record she set at Regional with a throw of (132°4)
Most Valuable Athlete Award

Individually scored 155 points to help KHS Girls Track Team all season
Ranked 37" in the Nation for shot put
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WHEREAS, by her dedication and determination Summer has thus distinguished both herself and the Kokomo
Wildcats and deserves public recognition and honor for these exceptional achievements.

NOW, THEREFORE, BE IT RESOLVED BY THE HOWARD COUNTY COUNCIL,;

1. Summer Blackamore is hereby publicly recognized and honored for her notable achievements in the shot
put and discus.

2. Her parents are commended for their encouragement and support.

3. In honor of this remarkable achievement, the County hereby declares and designates September 4, 2013 as
“Summer Blackamore Day” in Howard County.

4. A copy of this Resolution shall be delivered to Summer Blackamore and made a part of the official records
of the Howard County Council.

DULY ADOPTED THIS 4™ DAY OF SEPTEMBER, 2013.

A motion was made by Mr. Ellison to honor Ms. Summer Blackamoor for her athletic achievements and approve
Resolution No. 2013-HCCR-16. The motion was seconded by Mr. Papacek and carried.

IN THE MATTER OF ORDINANCE NO. 2013-HCCO-21 — ADDITIONAL APPROPRIATIONS:

Auditor Martha Lake submitted Ordinance No. 2013-HCCO-21 — Additional Appropriations. It was read through one time
and acted upon as follows:

AMOUNT
1000 Howard County General Fund REQUESTED: ALLOWED:
009 Howard County Auditor
01117.00 Part Time $ 4,000.00 $ 4,000.00
02371.00 Other Supplies $ 3,500.00 $ 3,500.00

A motion was made by Mr. Papacek to approve Ordinance No. 2013-HCCO-21 — Additional Appropriations as submitted.
The motion was seconded by Mr. Ortman and carried.
TOTAL ADDITIONAL APPROPRIATIONS $ 7,500.00 $ 7,500.00

IN THE MATTER OF RESOLUTION NO. 2013-HCCR-15 — TRANSFERS:

Auditor Martha Lake read Resolution No. 2013-HCCR-15 — Transfers in full one time and it was acted upon as follows:

Amount
Transfer From: To: Requested: Allowed:

1000 Howard County General Fund

002 Howard County Auditor

01114.00 2" Deputy 01113.00 First Deputy $ 9,074.94 $ 9,074.94
01115.00 GIS Coordinator 01113.00 First Deputy $ 10,558.32 $  10,558.32
02371.00 Other Supplies 01117.00 Part Time $ 2,500.00 $ 2,500.00
03121.00 Maintenance & Serv Cntrcts  01117.00 Part Time $ 3,000.00 $ 3,000.00

Ms. Lake is making some structural changes in the office and these transfer requests reflect those changes. Also, she needs
more funds in the Part Time account.

A motion was made by Mr. Papacek, seconded by Mr. Ellison and Mr. Singer, and carried to approve the transfer requests
as submitted.

023 Howard County Personnel
01112.00 Benefits Rep / Secretary 01121.00 Part Time Pers $ 2,480.00 $ 2,480.00
03253.00 Equipment Repair 04721.00 Equipment $ 239.00 $ 239.00
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Personnel Director Wanda McKillip justified these transfer requests to the Council. The Benefits Rep / Secretary was on
FMLA leave earlier in the year and extra funds were needed for the part time help, while she was out of the office. The
refrigerator in the Personnel Office is no longer operable and needs replacement.

A motion was made by Mr. Papacek, seconded by Mr. Ortman and carried to approve the Personnel transfers as submitted.

IN THE MATTER OF THE CONVENTION & VISITORS BUREAU 2014 BUDGET:

The CVB 2014 Budget, in the total amount of $528,053.00 was submitted. After review, a motion was made by Mr. Stout
to approve the Convention & Visitors’ Bureau 2014 Budget as submitted. The motion was seconded by Mr. Roberts and
carried.

IN THE MATTER OF NON BINDING REVIEWS OF HOWARD COUNTY TAXING UNITS:

Budgets have been received by the all Taxing Units except Ervin and Jackson Township. All Budgets were reviewed by
the County Council as follows:

Clay Township..................... Unfavorable Review
Harrison Township................. Unfavorable Review
Honey Creek Township........... Favorable Review
Howard Township................. Unfavorable Review
Liberty Township.................. Favorable Review
Monroe Township.................. Favorable Review
Taylor Township................... Unfavorable Review
Union Township.................... Unfavorable Review
City of Kokomo................... Unfavorable Review
Town of Greentown............... Unfavorable Review
Center Township................... Unfavorable Review
Town of Russiaville............... Unfavorable Review
Taylor School...................... Favorable Review
Northwestern School............... Unfavorable Review
Eastern School...................... Favorable Review
Western School ..................... Unfavorable Review
Kokomo School.................... Unfavorable Review
Greentown Library................. Favorable Review

Kokomo / Howard Co Library...Favorable Review

IN THE MATTER OF 2014 BUDGETED EMPLOYEE BONUS:

At the conclusion of discussion a motion was made by Mr. Papacek and seconded by Mr. Ellison to approve an Employee
Bonus to Full Time employees in the amount of $1,000.00, and Part Time employees in the amount of $500.00. This bonus
will be effective as of July 1, 2014, payable July 11, 2014 and would include Elected Officials.

The meeting was recessed at 8:35 p.m. on a motion made by Mr. Ortman and seconded by Mr. Stout,
to be reconvened at 8:32 a.m. on Thursday, September 12, 2013.

IN THE MATTER OF ORDINANCE NO. 2013-HCCO-17 — ORDINANCE FOR 2014 APPROPRIATIONS:

Auditor Martha Lake gave opening statements concerning levy amounts, miscellaneous revenue, current balances, and final
budget amounts. At the conclusion of her statements, a motion was made by Mr. Papacek to adopt the 2014 Budget as set
by the County Council, as Ordinance No. 2013-HCCO-17- Ordinance for 2014 Appropriations. The motion was seconded
by Mr. Stout and carried.

IN THE MATTER OF SALARY ORDINANCE NO. 2013-HCCO-22 — AMENDING SALARY ORDINANCE FOR
2013:

Auditor Martha Lake read Salary Ordinance No. 2013-HCCO-22 — Amending Salary Ordinance For 2013 one time and it
was acted upon as follows:
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1000
002
01114.00
01115.00
01113.00
01117.00

023
01120.00

Howard County General Fund REQUESTED: APPROVED:
Auditor’s Office

2" Deputy* $  -9,074.94 $  -9,074.94
GIS Coordinator* $ -10,558.32 $ -10,558.32
1* Deputy ** $ +19,633.26 $ +19,633.26
Part Time $ 5,500.00 $ 5,500.00
*Funding has been stopped for the GIS Coordinator Position and one 2™ Deputy Position

** Funding has been increased to the 1% Deputy line item to change the number of 1% Deputies from 2 to 4

Personnel Department

Secretary $ -239.00 $ -239.00

Salary Ordinance No. 2013-HCCO-22 — Amending Salary Ordinance for 2013 was approved as submitted on a motion
made by Mr. Papacek and seconded by Mr. Singer.

IN THE MATTER OF RESOLUTION NO. 2013-HCCR-18:

Mr. Miller submitted Resolution No. 2013-HCCR-18, reflecting a joint action of the City of Kokomo Common Council and
the Howard County Council determining and certifying the Maximum Levy adjustment of $338,319.00 from the City of
Kokomo to Howard County based on an agreement to transfer all 911 Emergency and Public Safety Dispatch services to
Howard County. A motion was made by Mr. Ortman to approve Resolution No. 2013-HCCR-18. The motion was
seconded by Mr. Roberts and approved.

There being no further business to come before the Council at this time,
the 2014 Budget Session was closed on a motion
made by Mr. Papacek and seconded by Mr. Singer.

HOWARD COUNTY COUNCIL:

RICHARD H. MILLER, PRESIDENT STAN ORTMAN, VICE PRESIDENT

JEFF STOUT, MEMBER LESLIE ELLISON, MEMBER

JOHN ROBERTS, MEMBER DWIGHT V. SINGER, MEMBER
ATTEST:

JAMES PAPACEK, MEMBER

MARTHA LAKE, AUDITOR
Howard County Council Reg Mtg & Budget Session, August &
September, 2013
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