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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

April 19 ,2022
MINUTES

The Martin County Commissioners convened in regular session Tuesday, April 19, 2022 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George and Commissioner Cody Roush.  Commissioner Aaron Summers was absent. Also present were Attorney Dave Lett and Auditor Bobbie Abel.  In attendance were Scott Seals, Highway Superintendent; Terri Alcorn, Highway Clerk; Danielle Murphy, Director Community Corrections; DeAndra Magdaleno; Amanda Magdaleno; Andy Ringwald, EMA; Monty Wolf, Director of EMA; Carolyn McGuire, Assessor; Tommy Davis; Lance Mathies; Barb Hager; Mary Smith; Kim Showalter; Teresa Wininger; Missy Cooper, Deputy Auditor; Dena Held, CED/Educator Extension.
 Meeting called to order with the Pledge to the Flag at 5:29 pm. 
The minutes from the regular meeting of April 5, 2022 were approved with a motion made by Commissioner Roush, seconded by Commissioner George. All in favor motion passed.
The Claims and Allowances were approved with the motion by Commissioner Roush, seconded by Commissioner George.  All in favor, the motion passed.  

Danielle Murphy, Director Community Corrections, presented a letter of support for signature to the Commissioners to be submitted to the Indiana Department of Corrections for the Community Correction Base Grant and the Jail Treatment Grant Applications. A motion to approve was made by Commissioner Roush, seconded by Commissioner George.  All in favor, motion passed. Murphy reported currently Community Corrections has twenty-six clients and estimates having thirty by mid-May.
Carolyn McGuire, Assessor, submitted a change order from Schneider Geospatial resulting in a lower cost. Motion to accept the lower bid was made by Commissioner Roush, seconded by Commissioner George.  All in favor, motion passed.

Assessor McGuire also submitted remodel quotes for both the Assessor’s office and Recorder’s office. Assessor McGuire reported estimates from Richard Cornett for a gate in both offices $2,350.00.  Motion to approve the estimate for gates by Commissioner Roush, second by Commissioner George.  All in favor, motion passed.
Assessor McGuire submitted estimates for flooring in both the Assessor’s office and Recorder’s office.  Motion from Commissioner Roush to accept quote in the amount of $15,541.15 for flooring from ABK Flooring, seconded by Commissioner George. All in favor, motion passed.
Assessor McGuire submitted estimates for painting in both the Assessor’s office and Recorder’s office.  Motion from Commissioner Roush to accept the quote in the amount of $2900.00 for painting from A & K Painting Plus, seconded by Commissioner George.  All in favor, motion passed.

Scott Seals, Highway Superintendent, announced the county has been awarded Community Crossing Matching Grant in the amount of $189,238.50 and will reapply in July for the remainder.  

Seals also stated he has received an email from INDOT asking for one person to be eligible to E-sign documents for INDOT. Seals states he has discussed this with Attorney Lett and decided it would be best to create a Resolution stating the President of Commissioners will be allowed to E-sign documents in the future. Motion made by Commissioner Roush, seconded by Commissioner George. All in favor motion passed. Commissioner Roush made a motion to allow President George to E-sign the current document. Commissioner George seconded.   All in favor, motion passed.
Scott Seals, Highway Superintendent, informed the highway department will be working on Elliott Cemetery & Witt Rd.   Seals also stated they are working on filling in pot holes once the weather will allow.
Superintendent Seals informed that he has received questions regarding the Mid-States Corridor. Seals shared information regarding upcoming meetings for the Mid-States Corridor on April 26th at Westgate (doors open at 5:30pm, meeting starts at 6:00pm) and April 28th at VUJC (doors open at 5:30pm, meeting starts at 6:00pm).  Both Seals and Commissioner Roush plan to attend this meeting.
Kim Showalter asked which roads have been chosen for the Community Crossing Matching Grant.  Commissioner George stated it has been awarded to 2 gravel roads, Sawmill Road and CR 200 S.  Ms. Showalter also asked about road conditions for detours on county roads due to Highway 150 closure.  Seals and Commissioners stated they will maintain county roads for detours.
Joe Lannan approached the Commissioners regarding the Mid-States Corridor. He asked if a Task Force had been set up to represent Martin County’s interests. Commissioner George stated there has not been a Task Force set up at this time.  Discussion followed in reference to forming a committee to represent the County interests and to increase the potential benefit to Martin County. Lance Mathies also spoke up in support of making the best of a difficult situation.
Monty Wolf, EMA Director, reported he had met with area coordinators and also stated Premier met with fire departments regarding anhydrous use by farmers and exposure. 
Andy Ringwald, EMA, states he attended Indiana Office of Technology meeting and training as well as spoke about potential cyber security grants available his summer.
Dena Held, CED/Educator Extension, states she also attended the training from Indiana Office of Technology and gave examples of hackers attempts to be aware of.  Held advised the 4H program leader will have a meet and greet on June 28th at 7:30pm.
Auditor Abel followed up that she will be attending a Cyber Security training/meeting next Monday that will potentially provide training to county employees.
Attorney Lett presented Ordinance 2022-12, Ordinance Establishing Martin Count Law Enforcement Training Grant Fund to the Commissioners.   A motion to approve was made by Commissioner Roush, seconded by Commissioner George. All in favor motion passed.  Attorney Lett also encouraged everyone to attend the Mid-States Corridor meeting next Tuesday.   
Bobbie Abel, Auditor, submitted documents for signature from Julia Albright, Public Health Nurse, for appointments made at a previous meeting.
Auditor Abel gave Commissioners a draft policy for Internal Controls for the ARPA claims.  ARPA expenditures must follow the same guidelines that are currently in place for Accounts Payable claims. All guidelines must be followed to avoid having to payback the US Treasury. The expenditure protocol was opened up once the funds were declared as revenue replacement. Auditor Abel discussed County’s ARPA funds were claimed as Revenue Replacement. This was better for Martin County allows flexibility.   Abel explained however, that if one expenditure is not legitimate or tracked properly, it is not just that project the County could have to pay back but the entire ARPA funding could be at risk.
Auditor Abel submitted her letter of resignation to the Commissioners. Abel advised that she had previously spoken the presidents of all three boards in early March letting them know that she had accepted an offer with another employer.  Auditor Abel stated that she had postponed making a public announcement at that time because she did not want to jeopardize the County’s ability to collect the final payment of ARPA funding that they will receive by the end of May. Abel stated above all else she did not want to put this payment at risk for the county by withdrawing her name prematurely. Auditor Abel stated she will continue to help the County and the Office to meet the obligations set forth for a reasonable amount of time which will be determined at a later date. Auditor Abel advised that she will utilize the recommendation of the board members to determine a final date. Auditor Abel went on to say she appreciates everything her fellow Elected Officials and the employees have done and continue to do for the citizens of Martin County.  Auditor Abel also thanked everyone for the opportunity to serve Martin County.
Commissioner George read Surveyors report that noted Section Corners perpetuated January 1, 2022-April 18, 2022: 17 Corners updated, 8 Corners pending, approximately ten corners to be checked along County roads to be paved this year.  They are also beginning to look at corners that are possibly within the Mid-States Corridor.  Currently working on Boundary Survey of the County’s property where the Highway Department’s rock yard is located.

Important Dates:

Safety Meeting to be held on Wednesday, May 11, 2022 @ 9:00 am (Highway to be determined).

Courthouse Closed Tuesday, May 3, 2022 for Elections.

With no further business, the meeting was adjourned at 6:41 pm with a motion made by Commissioner Roush and seconded by Commissioner George.  All were in favor and the motion passed. The next Commissioner meeting will be held Wednesday, May 4, 2022 @ 5:30pm.
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