

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

October 1, 2024
MINUTES

The Martin County Commissioners convened in a regular session on Tuesday, October 1, 2024, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George and Commissioner Cody Roush.  Commissioner Aaron Summers attended via Zoom.  Also present were Attorney David Lett and Auditor Michelle Norris.
The meeting was called to order with the Pledge to the Flag at 5:30 pm.  The minutes from the regular meeting of September 17, 2024, were approved with a motion made by Commissioner Roush, seconded by Commissioner Summers.  All in favor, the motion passed.  
The Claims and Allowances were approved with a motion made by Commissioner Roush, seconded by Commissioner Summers.  All in favor, the motion passed.
RE: BRIDGE INSPECTIONS 2025-2028

Highway Superintendent Scott Seals stated the committee met to review and score the bridge inspections proposals.  President George stated RQAW will be the bridge inspector from 2025-2028.  A motion was made by Commissioner Roush to approve RQAW for bridge inspections from 2025-2028, seconded by Commissioner Summers.  All in favor, motion passed.  Superintendent Seals presented the contract for signatures between RQAW and the Commissioners for bridge inspections.
RE: HIGHWAY UPDATES

Superintendent Seals stated most equipment is running.  The department has been filling potholes, mowing, and brush cutting.  Superintendent Seals stated the department has started work on Brickyard Bridge.  Superintendent Seals stated he would like the department to return to five eight-hour days on October 21st.  Commissioner Roush stated the Highway Department will be placing signs on the roads leading to Lark Ranch because there has been speeding on the roads and accidents have occurred.  Commissioner Roush stated the speed limit is thirty-five on county roads and the roads will be patrolled.  

Commissioner Summers asked Superintendent Seals if there is a start date for paving.  Superintendent Seals stated weather pending the contractor is expected to start prep work in the County at the end of this week with paving to start in two to three weeks.  Taxpayer Mary Smith asked which roads are going to be paved, to which Superintendent Seals responded Truelove Church Road and Mount Calvery Road; Windom Road has already been completed.  Ms. Smith asked when mowing and brush cutting would be done near Butler Bridge Road.  Superintendent Seals responded within the month, there is one mower up North for a while longer and the other mower is in Rutherford Township.  Taxpayer Walt Waggoner thanked the Highway Department for the brush cutting on the roadside in Mitcheltree Township, it has made the road safer.  
Terry and Millie Giltner asked the Commissioners and Superintendent Seals about maintenance of Turkey Hill Lane in Lost River Township.  Ms. Giltner stated there are twelve houses on the four-tenths of a mile road, with Turkey Hill Lane being the only way to get to Highway 56.   Ms. Giltner thanked the Highway Department for replacing the broken culvert a year ago; there was no flooding after the rains the last week.  Ms. Giltner asked the road and the side ditches be maintained.  Superintendent Seals stated the department should be able to get the grader to the road in the next week or two since it is no longer so dry.  Mr. Giltner asked if the road could be chip and sealed.  Commissioner Roush stated he has been told the chip and seal will not hold up because the hill is so steep, blacktop or keeping it graded are the only options.  
Auditor Michelle Norris stated they received the Community Crossings Matching Grant money on Monday which has been expected for months.  Auditor Norris stated an additional claims docket was sent to the Commissioners on Monday to pay for the chip and seal on Windom Road in the amount of $450,557.62.
RE: EMA UPDATE
EMA Director Monty Wolf stated the monthly director meeting will be held on Thursday.  Director Wolf stated the County was fortunate to get the rain last week and not to get the high winds that were expected.
RE: PBIS CONTRACT


Attorney David Lett presented the PBIS contract for approval between the Shoals Community Schools, Community Corrections, and the County.  Attorney Lett stated he has no legal objection to the contract.  A motion was made by Commissioner Roush to accept the PBIS contract with the Shoals Community Schools, seconded by Commissioner Summers.  All in favor, motion passed.

RE: INDOT GARAGE


Attorney Lett stated he has been in contact with INDOT regarding the highway garage near Peeks Cut.  Attorney Lett stated a request has been submitted to INDOT in Indianapolis to review a request by the County to acquire the garage.
RE: PHONE SYSTEM


Auditor Norris presented quotes for phone systems and service.  Auditor Norris stated the current phones and switches are being leased and asked the Commissioners if they were interested in leasing or buying phones.  Attorney Lett stated the contract with Matrix expires at the end of the month and notice has been given to the current provider to prevent automatic renewal.  Attorney Lett stated the County is now on a month-to-month basis until the Commissioners decide.  The Commissioners asked Auditor Norris to obtain quotes from the four companies to purchase and lease phones and switches.  A motion was made by Commissioner Roush to table the phone system contract, seconded by Commissioner Summers.  All in favor, motion passed.
RE: SERVER WARRANTY


Auditor Norris stated she received quotes from Matrix for warranties for the Prosecutor and Courthouse servers.  Commissioner Roush asked the original cost of the Prosecutor’s server.  Auditor Norris stated she was not here when it was purchased, but believes it was around $12,000; both libraries paid around $12,000 for their servers for last year.  Attorney Lett asked the life expectancy of a server to which Auditor Norris stated about ten years.  President George asked what warranty is given with a new server to which Auditor Norris stated on the quotes she has obtained there is a three-year warranty which is paid upfront.


Auditor Norris stated a second quote was received for the Courthouse server which she is obtaining quotes to replace.  Auditor Norris asked Matrix if a prorated refund could be given when a new server is purchased to which Matrix stated a refund can not be obtained.  Auditor Norris stated she has a quote from Matrix for new servers but needs at least one additional quote.  The Commissioners asked Attorney Lett to talk with Auditor Norris regarding other contacts and decided not to purchase the extended warranty on the two servers.
RE: CAMERA QUOTE


Auditor Norris stated she received a quote from the Judge for an additional camera downstairs outside the elevator.  A motion was made by Commissioner Roush to approve the purchase of the camera, seconded by Commissioner Summers.  All in favor, motion passed.

RE: COURTROOM RENOVATIONS


President George stated they did a walkthrough this week of the Courtroom and the remodel plans have been finalized.  President George stated the remodel is planned to start after Thanksgiving through the first two weeks of December.  President George stated quotes will be obtained in the upcoming weeks.  Auditor Norris stated the bid notice has been sent to the Shoals News and will be in next week’s paper.
RE: VSO OUTREACH


Auditor Norris stated Veterans Service Officer Ryan Persinger will be holding a free bean dinner to all veterans on Friday October 18th at 12:30 pm at the Loogootee American Legion.  Auditor Norris stated guest speakers will be Kevin Hinton, District Service Officer, Todd Bowman, DVA Service Officer, and Jonathan Cropp.
RE: HINDOSTAN DAYS


Commissioner Roush stated the fourth annual Hindostan Days will be held this Saturday the 5th from 10:00 am to 6:00 pm.  The Martin County Historical Society is hosting the event and will have over seventy vendors participating.

RE: SHERIFF UPDATES


Sheriff Josh Greene stated the department is needing help; there are four dispatchers working twelve-hour shifts.  The department has lost the jail commander and a deputy recently and there are three or four more deputies considering leaving.

With no further business, the meeting was adjourned at 6:08 pm with a motion made by Commissioner Roush, seconded by Commissioner Summers.  All in favor, motion passed.  The next Commissioner meeting will be held Tuesday, October 15, 2024 @ 9:00 am in the Courtroom due to early voting being held in the Commissioners’ Room.
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