

THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

FEBRUARY 21, 2023
MINUTES

The Martin County Commissioners convened in regular session Tuesday, February 21, 2023 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Commissioner Aaron Summers, and Commissioner Cody Roush.  Also present was Auditor Michelle Norris.
Meeting called to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of February 7, 2023 and special session of February 14, 2023 were approved with a motion made by Commissioner Roush, seconded by Commissioner Summers.  All in favor, the motion passed.  The Claims and Allowances were approved with the motion by Commissioner Roush, seconded by Commissioner Summers.  All in favor, the motion passed.
RE: CCMG 2022-2 PAVING PROJECT BIDS

Highway Superintendent Scott Seals and USI Engineer Brian Fleck came before the Commissioners to open the sealed bids received by the Auditor’s office for the Community Crossings Matching Grant 2022-2.  There were three bids received for the project.  The first bid was from E&B Paving; County Road 72 aka Brett Road with a bid of $298,238 and a bid of $502,552 for Rutherford Road with a combined bid of $801,790.  The second bid was from Millstone Contractors; the bid for Brett Road was $261,430.10 and Rutherford Road 439,117.90 for a combined bid of $700,548.00.  The third bid was from Calcar Paving; Brett Road was bid at $236,252.90 and Rutherford Road was bid at $431,427.50 for a combined bid of $667,680.40.

USI Engineer Fleck stated the bids will be taken for advisement and reviewed by County Attorney David Lett and Highway Superintendent Seals.  President George stated the bid will be awarded at the next Commissioners’ meeting on March 7th.  USI Engineer Fleck stated the timeline for the project is for the box culvert to be repaired on Brett Road in July and for paving to be completed after the culvert is finished.

RE: HIGHWAY UPDATES


Superintendent Seals stated the department has been filling pot holes, weather permitting.  Equipment is running except for an older spare dump truck.  Applications are still being accepted for a driver with CDL.
RE: VETERANS SERVICE OFFICER REGISNATION AND APPOINTMENT


President George read a letter of resignation from Veteran Service Officer Linda Evans-Dillon with an effective date of March 1, 2023.  The Commissioners expressed appreciation and thanks to Linda Evans-Dillion for her service over the last ten years and wish her well.  A motion was made by Commissioner Summers to accept the resignation of Veterans Service Officer, Linda Evans-Dillon effective March 1, 2023, seconded by Commissioner Roush.  All in favor, motion passed.


Commissioner Summers made a motion to appoint Jonathan Cropp as the Veterans Service Officer effective March 1, 2023, seconded by Commissioner Roush.  All in favor, motion passed.

RE: COURTHOUSE SIGNAGE


Auditor Michelle Norris stated it had been brought up that the department signs inside the front doors of the Courthouse need replaced due to being paper signs or listing outdated information.  There are paper signs by the door and there is also a sign which lists Community Corrections as downstairs.  Commissioner Roush stated Auditor Norris needs to contact Highway Superintendent Seals regarding the signs, as the Highway Department has to order signs for ADA compliance and these signs could be added on to the order.
RE: COUNTY WEBSITE


Auditor Norris gave the Commissioners an update regarding the County’s website.  The new website implementation is moving forward and work will start on that in the next few weeks and site building will take two weeks.  The new website is expected to be up by the end of March after testing and final approval.  The old website is currently down.
RE: ASSESSOR AND RECORDER’S RENOVATION PROJECTS


Assessor Carolyn McGuire asked the Commissioners if she could obtain bids for the remodel of the assessor and recorder’s offices.  Bids were obtained a year ago but it was decided the remodel should wait until after the windows were replaced.  President George asked Assessor McGuire to contact the contractors who gave bids last year and also to ask for bids for touch up around all the new windows.  President George stated he would meet with the contractors when they came in to assess for bids.
RE: ZOLL CONTRACT


Ambulance Director Jeramey Osborn presented to the Commissioners the Zoll contract for the cardiac monitors on the ambulances.  The contract is in the amount of $71,162.32.  There was a grant for $25,000 from the Martin County Community Foundation which will be used on the balance.  The remaining amount of $46,162.32 will be paid from ARPA.  A motion was made by Commissioner Roush to approve $46,162.32 to pay for the cardiac monitor lease from Zoll Medical Corporation using ARPA funds, seconded by Commissioner Summers.  All in favor, motion passed.
RE: AMBULANCE MEDICAL DIRECTOR


Director Osborn informed the Commissioners he is presenting a contract to secure a medical director for the service.  Director Osborn does not want to announce the doctor’s name until the contract is signed.  A motion was made by Commissioner Roush to approve the medical director, seconded by Commissioner Summers.  All in favor, motion passed.  Director Osborn stated he expects the hospital sponsorship contract to be completed soon after the medical director contract is signed.

RE: AMBULANCE UPDATES


Director Osborn stated the first payment from Medicare is expected on Friday February 24th.  This payment is to make sure billing and banking is set up correctly and then any day after that can be additional payments.  Director Osborn does not expect the first payment to be huge, he believes $13,000 has been billed out.


Director Obsorn stated the service has been steady.  One of the ambulances had two new thermostats and two new batteries installed at Uebelhor’s.  


RE: EMERGENCY MANAGEMENT UPDATES


EMA Director, Monty Wolf, stated he received a letter from DNR regarding the timber sales.  The Commissioners elect how much of the sales to give to the four volunteer fire departments in the County which are Lost River VFD, Shoals VFD, Loogootee VFD, and Martin County Fire and Rescue.  The Commissioners asked to table the issue until the deposit amount could be obtained and then a decision will be made regarding the distribution amount.


Director Wolf stated the overhead door has been installed on the EMA building.  Fill dirt needs to be placed behind the building.  The LAPC meeting was held at Lakeview Restaurant today.  Deputy Director Andy Ringwald stated Judge Wright-Ryan has asked about the County’s comprehensive emergency management plan, which is out of date.  Deputy Director Ringwald has sent the Judge the most recent version of the plan.  Director Deputy Ringwald stated there is a District 10 meeting next week.

RE: GREEN CEMETARY


Taxpayer Mary Lou Billings thanked the Commissioners for their efforts pertaining to the Green Cemetery.  Superintendent Seals told Ms. Billings before the meeting that Surveyor Hoffman has the points marked and instead of an acre, the Surveyor believes the cemetery is an acre and a half.  As soon as the Surveyor finalizes the report, the highway department will put the culvert in and start the walking path to get access to the cemetery.  Ms. Billings asked the Commissioners their plans to clean up the cemetery.  President George responded they hope to have Community Corrections work on the cemetery.

Taxpayer Mary Smith asked what township Green Cemetery was in.  President George responded it is in Lost River, but Lost River is not responsible for the cemetery.  Green Cemetery was deeded to the County in 1878.

With no further business, the meeting was adjourned at 6:05 pm with a motion made by Commissioner Summers and seconded by Commissioner Roush.  All were in favor and the motion passed.  The next Commissioner meeting will be held Tuesday, March 7, 2023 @ 5:30 pm.
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