

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

May 14, 2024
MINUTES

The Martin County Commissioners convened in a regular session on Tuesday, May 14, 2024, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George and Commissioner Aaron Summers.  Commissioner Cody Roush was absent.  Also present were Attorney David Lett and Auditor Michelle Norris.
The meeting was called to order with the Pledge to the Flag at 9:02 am.  The minutes from the regular meeting of April 30, 2024, were approved with a motion made by Commissioner Summers, seconded by President George.  All in favor, the motion passed.  
The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by President George.  All in favor, the motion passed.  
RE: MARTIN COUNTY ALLIANCE UPDATES

Martin County Alliance Executive Director Jessica Potts informed the Commissioners the Alliance will be collaborating with Workforce Development Region 18 to hold a job fair at the Bowling Manufacturing building in Loogootee on May 29th from 2:00-5:00 pm.  If employers are interested in having a booth, please reach out to the Alliance office to register.  Booths will be free of charge.  
On June 27th and 28th the Alliance will be hosting QuickBooks training.  The cost of the training is $75 for the two-day training with limited seating, lunch will be included.  Executive Director Potts stated a consultant will be coming in to perform the training with the training geared toward small businesses.
RE: EXTENSION UPDATES


Extension Director Dena Held stated there will be a program held Thursday night in collaboration with Memorial Hospital entitled “Nutrition and Shopping”.  Director Held stated the performing arts was well attended at Jasper with some of those acts going on to the West Lafayatte campus. 

Director Held stated there are eleven Shoals and Loogootee Seniors who are 4-H members who will be recognized this week during school awards ceremonies.  Director Held stated she has just returned from Tincker Air Force Base as part of the 4-H military partnership.  Director Held stated she was able to learn best practices regarding working with the military.  

Director Held stated animal tagging day was last week and tomorrow, May 15th, is the last day to register animals online.  Director Held stated there are currently close to 100 animals registered for Martin County and she expects to have 200+ at the close of registration.  Director Held stated the Southern Indiana 4-H camp will host over 200 campers with 4 attending from Martin County.  The camp will be held at Country Lakes and is also beneficial to the 60 camp counselors by providing leadership skills and other soft skills.

Director Held stated the junior leader day camp will be held on June 18th and 19th with registration ending this Friday, May 17th.  Children in grades kindergarten through fourth grade are eligible to attend the day camp.  President George asked the number of people enrolled in 4-H this year.  Director Held stated there are 200 enrolled, which will still increase with group activities and last-minute registrations.  Director Held stated there are currently 60 volunteers.  

RE: HIGHWAY UPDATES


Highway Superintendent Scott Seals stated the department is patching roads, weather permitting.  Applications are still being accepted for a mechanic.  The operator positions are currently fully staffed.  Superintendent Seals stated there are equipment issues which are being worked out.  President George asked if ditching was being done, to which Superintendent Seals stated they have been doing a lot of ditching, weather permitting.  


Superintendent Seals asked drivers to be alert and be cautious when passing highway workers along the roads.  He asked that drivers slow down or stop, when needed, when workers are present.  

RE: EMA UPDATES


EMA Director Monty Wolf stated there was a weather and tornado class held with twenty-nine people attending, including some from Southern Illinois.  Director Wolf stated Indiana DNR will be hosting a flood zone risk review meeting via Zoom and will show an updated flood zone for Martin County.  Director Wolf provided available meeting dates to which the Commissioners asked Director Wolf to try to schedule the meeting on June 4th.  Director Wolf stated the DNR does not want dirt to be moved in a flood zone due to possible effects to other areas during a flood.  Attorney David Lett asked Director Wolf to also notify the Surveyor of the meeting.  

Director Wolf stated they will be hosting a district 17A Indiana Volunteer Firefighters Association meeting tomorrow at 6:30, which will be the first time they have hosted.  Director Wolf stated he attended the Shoals Volunteer Fire Department meeting last night and Shoals VFD has been moved from district 17B to 17A.  

President George asked if the additional quote for tires had been obtained.  Deputy Director Andy Ringwald stated the quote had been obtained.  Director Wolf stated he would like to review the quote and make sure the tread design is what is needed for the vehicles.  
Director Wolf stated he attended a convention in Indianapolis and was talking to the salesperson who had previously sold Martin County a tanker truck for around $250,000; the salesperson stated a comparable basic tanker is now over $700,000.  Director Wolf stated a pumper truck probably costs at least two times the amount since the last time the County purchased a truck.  Director Wolf stated the huge replacement cost is why he is concerned about taking trucks on medical runs, each situation needs to be assessed if a truck is needed.
RE: RECYCLING CENTER LOAN


Auditor Michelle Norris stated the Commissioners approved a loan to the Recycling Center at the special meeting two weeks ago.  The loan was approved for Duke Energy and transmission repair expenses.  Auditor Norris stated updated estimates have been obtained and the Recycling Center is also asking that equipment repair costs be included in the loan.  Auditor Norris stated the total loan request amount is $8,600.80.  President George stated the loan was approved at their last special session, but the Recycling Center has added an expense.  A motion was made by Commissioner Summers to approve the loan to the Recycling Center with an additional $3,440.74 for a total of $8,600.80 to be paid using ARPA funds, seconded by President George.  All in favor, motion passed.  President George stated the loan will be repaid using the proceeds of the sale of the Shoals Recycling Center.  
RE: HOOSIER BUSINESS MACHINES AGREEMENT


Auditor Norris presented to the Commissioners a copier/printer maintenance agreement from Hoosier Business Machines, which is renewed every three years.  Auditor Norris stated at least since 2007 they have been using Hoosier Business Machines for copiers and printers for the Courthouse.  Auditor Norris stated there are nineteen copiers and printers on the Courthouse agreement with the cost last year being $2,540.79 with the cost depending on the print count obtained by Hoosier Business machines each quarter.  Auditor Norris stated there is a separate agreement for the Auditor’s printer/copier which cost $1,348.84 last year.  Auditor Norris stated that is an average of $112 per month and the toners are replaced as part of the maintenance agreement.  Auditor Norris stated both agreements are for 36 months.  A motion was made by Commissioner Summers to renew the Hoosier Business Machines 36-month contract, seconded by President George.  All in favor, motion passed.
RE: PROBATION CASE MANAGER


Auditor Norris stated Judge Isha Wright-Ryan went before the Council at their last meeting and asked for funding for a probation case manager.  The position would be a part-time position for 28 hours per week with a pay range of $20-$24.  Auditor Norris stated the Council approved the position through the end of 2024 and would be a temporary position.  Auditor Norris stated the Council will decide at budget time whether to continue funding the position.  
Auditor Norris stated while the Council approved the funding for the position, the Commissioners would need to approve the position since it is a new position.  A motion was made by Commissioner Summers to approve the probation case manager position at 28 hours per week, seconded by President George.  All in favor, motion passed.  President George reiterated the position is temporary until budget time to see how the Council wants to proceed.

RE: AUDITOR UPDATES


Auditor Norris stated tax season ended on May 10th and the Treasurer’s office is still finishing up as payments continue to come in.  Both offices will be working on settlement in the coming month.  Auditor Norris stated her office is still working with TrueRoll regarding the homestead deduction audit and that will be picked back up now that they are not focusing on taxes.  Auditor Norris stated letters will be sent out to any properties where there are questions on or where ineligible deductions are found.  Commissioner Summers asked if it has worked out well so far.  Auditor Norris responded it has worked out well so far.  TrueRoll has found conflicts that her office would not have found.  Auditor Norris stated bills will be sent out for any ineligible deductions found for the last three years.  Auditor Norris stated she will be attending Auditor’s conference in Carmel next week.

RE: EASEMENT REQUEST
Paul and Nikki Sargent came before the Commissioners to discuss road access to their property off Highway 50 between Shoals and Loogootee.  Mr. Sargent stated the property has been in his family for three generations and when he was a kid access to the property was obtained on County Road 210.  Mr. Sargent stated years ago information went out that County Road 210 would be closed, but according to the records the family found, his mother, the landowner at that time, was not part of the mailing to know the closure was occurring.  Mr. Sargent stated they are looking for options on how to access the property.  Mr. Sargent stated County Road 210 is still there but looks like a logging road now.  

Mr. and Mrs. Sargent provided a map to the Commissioners to show their property and the old county road.  President George stated County Road 210 was officially closed by the Commissioners in 1995.  Mr. Sargent stated the Ringwald’s have been gracious to let them cross their land to access the property but does not allow direct access to the property.  The former County Road 210 has a powerline which runs through, so there is almost nothing between Highway 50 and their property other than the powerline and rough cut.  Mr. Sargent stated the Smith’s had owned that corner and on the other side of Highway 50 but that sold years ago, and he has not met the new owners.  
President George asked Attorney Lett his opinion.  Attorney Lett suggested the adjoining landowners be contacted to see if entry to the property could be worked out in terms of an easement.  The Commissioners recommended the Sargent’s contact the landowners of the property they need to cross and come back to the next Commissioners’ meeting in two weeks.
RE: ATTORNEY UPDATES

Attorney Lett asked the Commissioners if they would like to proceed with closing on the Shoals Recycling Center property.  A motion was made by Commissioner Summers to proceed with the purchase of the Shoals Recycling Center property, seconded by President George.  All in favor, motion passed.


Attorney Lett stated regarding bridge #58, the three weeks of advertising has been completed and neither he nor the Highway Department have received any notices.  Attorney Lett stated the Judge had requested they meet once the three-week period advertising period was completed, he will be scheduling a meeting with the Judge.  President George asked if that would be completed by the end of next week, to which Attorney Lett responded he expects before the next Commissioners’ meeting.


President George asked Attorney Lett for an update regarding bridge #44.  Attorney Lett stated a new quote has been obtained for repairs and he needs to speak to Highway Superintendent Seals, but he does recommend the County proceed with litigation.  

With no further business, the meeting was adjourned at 9:47 am with a motion made by Commissioner Summers, seconded by President George.  All in favor, motion passed.  The courthouse will be closed on Monday May 27th in observance of Memorial Day.  The next Commissioner meeting will be held Tuesday, May 28, 2024 @ 9:00 am.  
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