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THE MARTIN COUNTY COUNCIL 
REGULAR MEETING
August 5, 2024
MINUTES

The Martin County Council convened in regular session on Monday, August 5, 2024, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Council members attending: Jordan Dant, Warren Albright, Keith Gibson, Monty Gregory, Jim Hamby, and Sheri Bowling.  Councilman Adam Greene attended via Zoom.  Also attending was Auditor Michelle Norris.

President Jordan Dant called the meeting to order with the Pledge to the Flag at 8:00 am.

RE: MINUTES
The minutes from the regular meeting held July 1, 2024, were approved with a motion made by Councilman Hamby, seconded by Councilman Gregory.   All in favor, motion passed. 

RE: REVIEW OF ESTIMATED PROPERTY TAX LEVY LIMITS AND CIRCUIT BREAKERS
	Auditor Norris presented to the Council information regarding the non-binding reviews for all the county taxing units.  Auditor Norris read the max levy and circuit breaker estimates for each unit, which she stated are also found on Gateway.  A motion was made by Councilman Gregory to accept resolution 2024-20 recommending 2025 property tax levy limits for taxing units of 4%, seconded by Councilman Hamby.  All in favor, motion passed. 

RE: ADDITIONAL APPROPRIATIONS
General Fund
   Fund 1000
      Sheriff’s Department
         Uniforms		                                                           	$1,400
Sheriff Josh Greene stated there were two officers who left employment of the County to work for the City of Loogootee.  The vests were custom fit to these officers so instead of the City of Loogootee purchasing new vests for the officers, the City purchased the vests from the County.  Auditor Norris stated a check has been received from the City of Loogootee for $1,400.  A motion was made by Councilwoman Bowling to approve the additional appropriation for uniforms from the general fund for $1,400, seconded by Councilman Gregory.  All in favor, motion passed.

ARPA American Rescue Plan Act     
   Fund 8951
      Supplies							$23,840
Auditor Michelle Norris stated the Commissioners had approved at their meeting last month to pay for the tree mitigation for the Brickyard Bridge project using ARPA funds.  Attorney David Lett stated because bridge #44 is a federal bridge project, for every tree that is cut down there must be a provision to plant new trees somewhere in the area.  A motion was made by Councilman Gregory to approve the additional appropriation from ARPA in the amount of $23,840, seconded by Councilman Gibson.  All in favor, motion passed.

RE: GENERAL OBLIGATION BOND DISCUSSION
	Attorney Lett stated the purchase of the former Old National Bank building across the street is scheduled to close this week.  In the course of the process of the purchase, the Commissioners, in consultation from Council, it was determined that the best way to go about funding the purchase would be to issue general obligation bonds which would be payable over a period of time.  These bonds would also be utilized for the renovation of not only that building, but also the Courthouse building and the former recycling center building across the street.  The Commissioners are trying to think into the future, twenty to thirty years, to make sure there they can provide adequate space for County government with the idea of bringing all the departments together.  
	Attorney Lett stated he has spoken to a bond counsel in Indianapolis and they suggested using general obligation bonds, which would mean the bond can be utilized for any of those purposes.  Attorney Lett stated a loan is being arranged to purchase the building so that the general obligation funds can be utilized to pay back the loan.  Attorney Lett asked the Auditor which funds were used to pay the down payment.  Auditor Norris stated riverboat and the cumulative capital improvement funds were used.  Attorney Lett stated the bond proceeds can be used to replenish those funds used for the downpayment.
	Attorney Lett presented to the Council ordinance 2024-22 which provides for the issuance of bond to finance the project in the amount not to exceed $3,562,000.  Attorney Lett stated that amount is the maximum approved bond limit that Martin County can utilize for bonding based on the County’s assets and credit limit.  Attorney Lett stated the ordinance states the bond is not to exceed $3,562,000 and the bond could very well come in less than that amount.  Attorney Lett stated the amount will need to be determined as the process continues.  
	President Dant asked by approving the ordinance if the Council is saying they are going to take out a bond of $3.5 million or just that the Council reserves the right to take out the bond.  Attorney Lett responded the County will be authorized to bond up to $3.5 million, but not obligating the County to do so.  Attorney Lett stated those figures will be worked out prior to the actual bond issuance.  President Dant stated this ordinance is leaving the open door for up to $3.5M, but not saying the Council is going to bond that amount.  President Dant stated his understanding is the renovations would not take anywhere near that amount.  Attorney Lett stated that is everyone’s expectation, but there are no plans yet and it is hard to estimate that at this point.  
	Councilman Gregory stated the Council and Commissioners need to meet to determine how the buildings will be occupied, and the contractor can render drawings and estimates can be obtained.  Councilman Albright asked when the actual bond amount is decided.  Attorney Lett stated by the first week in September.  President Dant asked if a public hearing was going to be held regarding the bond.  Attorney Lett stated it was his understanding that a public hearing was not required, a public notice is published in the paper.  Attorney Lett stated it is up to the Council and Commissioners whether they want to have a public hearing regarding the bond to get a sense from the general citizenry, but it is legally not required.  Martin County Journal Editor, Courtney Hughett, asked if the bond was repaid with property taxes.  Attorney Lett stated that is correct.  
	A motion was made by Councilman Gregory to accept ordinance 2024-22 to move forward with the general obligation bond, seconded by Councilman Hamby.  Councilman Greene was opposed.  All others in favor, motion passed.  Auditor Norris presented resolution 2024-23 declaration of official intent to reimburse expenditures.  This resolution would provide for reimbursement of the purchase of the building, which will be finalized this week, using bond proceed.  The ordinance would also allow the Council to use County monies and bond money in the process of obtaining the bond, which would be primarily bond council fees.  Attorney Lett stated by law the Council is required to authorize using County monies for these expenditures.  President Dant stated the ordinance would allow for the bond to reimburse for the cost of the land and the fees for the process of obtaining the bond, but the Council is not agreeing any final dollar amount at this time.    A motion was made by Councilwoman Bowling to approve resolution 2024-23 to use bond proceeds to reimburse bond expenditures, seconded by Councilman Gregory.  All in favor, motion passed.

With no further business, the meeting was adjourned at 8:34 am with a motion made by Councilman Gregory and seconded by Councilman Hamby, all were in favor and the motion passed.  The next regular Council meeting and public hearing for budgets will be held Monday, September 9, 2024, at 6:00 pm.
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