Commissioner Reorganization Meeting
January 3, 2022

Present: Jim Seiler, Tom Brown, Heather Gries, and Auditor Melissa L. Bunner
Location: Commissioner’s Meeting Room, 2™ Floor, Courthouse

Meeting was called to order by Auditor Bunner at 9:00 A.M.

President

First order of business was nominations for President. Brown made a motion to nominate Jim Seiler as
President. Gries seconded the motion. Motion was approved. The meeting was then turned over to
President Seiler.

Vice-President
Brown made a motion to nominate Heather Gries as Vice-President. Seiler seconded the motion. Motion
was approved.

Council Attorney
Brown made g motion to nominate Jeff Lindsey for Council Attorney with the new salary terms. Gries
seconded the motion. Motion was approved.

Custodian
Gries made @ motion to re-appoint Donna Taylor as Custodian. Brown seconded the motion. Motion was

approved.

Maintenance Supervisor
Brown made a motion to re-appoint Eric Winkler as Maintenance Supervisor. Gries seconded the
motion. Motion was approved.

Veteran Service Officer
Gries made a motion to re-appoint Butch Meredith as Veteran Services Officer. Brown seconded the
motion. Motion was approved.

Highway Superintendent
Brown made o motion to re-appoint Daie Kenney as Highway Superintendent. Gries seconded the
motion. Motion was approved.

Leadman
Brown made a motion to re-appoint Max Talbott as Leadman. Gries seconded the motion. Motion was

approved,

Leadman
Brown made a motion to re-appoint John Enlow as Leadman. Gries seconded the motion. Motion was

approved.

Highway Administrator
Gries made a motion to re-appoint Gina Mullen as Highway Administrator. Brown seconded the motion.
Motion was approved.

Road Clerk
Gries made a motion to re-appoint Chandra Sanders as Road Clerk. Brown seconded the motion. Motion

was approved.

Building Commissioner
Brown made g motion to re-appoint Todd Hays as Building Commissioner. Gries seconded the motion.

Motion was approved.

Assistant Building Commissioner
Gries made @ motion to appoint Eric Winkler as Assistant Building Commissioner. Brown seconded the

motion. Motion was approved.

EMA Advisory
Gries made a motion to re-appoint Jim Seiler to EMA Advisory. Brown seconded the motion. Motion was

approved.



Indiana Region 15
Brown made a motion to re-appoint Heather Gries to Indiana Region 15. Seiler seconded the motion.

Motion was approved.

Chamber of Commerce
Gries made a motion to re-appoint Tom Brown to the Chamber of Commerce. Seiler seconded the

motion. Motion was approved.

Advisory Plan
Gries made a motion to appoint Tom Brown to the Advisory Plan. Brown seconded the maotion. Motion

was approved.

Advisory Plan
Brown made a motion to re-appoint Phil Leibering to the Advisory Plan. Seiler seconded the motion.

Motion was approved.

Advisory Plan
Greis made a motion to re-appoint Bob Reinke to the Advisory Plan. Brown seconded the motion. Motion

was approved.

Zoning Appeals
Gries made a motion to re-appoint Neil Coilingnon to Zoning Appeals. Brown seconded the motion.

Motion was approved.

Zoning Appeals
Gries made a motion to re-appoint Bob Reinke to Zoning Appeals. Brown seconded the motion. Motion

was approved.

Solid Waste {Incorp Town)
Gries made a motion to appoint Darrell Wiison to Solid Waste. Brown seconded the motion. Motion was
approved.

Child Protective Services
Brown made a motion to re-appoint Heather Gries to Child Protective Services. Seiler seconded the
motion. Motion was approved.

LEDC
Brown made a motion to re-appoint Heather Gries to LEDC. Seiler seconded the motion. Motion was

approved.

LEDC Joint Appt w/Council
Brown made a motion table this appointment. Gries seconded the motion. Motion was approved.

Redevelopment Commission
Brown made a motion to re-appoint Paul Brockman to Redevelopment Commission. Gries seconded the
motion. Motion was approved.

Redevelopment Commission
Brown made a motion to re-appoint Scott Singleton to Redevelopment Commission. Gries seconded the
motion. Motion was approved.

Redevelopment Commission
Gries made a motion to appoint Dan Knepper to Redevelopment Commission. Brown seconded the
motion. Motion was approved.

Redevelopment Commission {1} School Rep
Brown made a motion to re-appoint David Waninger to Redevelopment Commission. Gries seconded the
maotion. Motion was approved.



American Disabilities
Brown made ¢ motion to re-appoint Heather Gries to American Disabilities. Seiler seconded the motion.
Motion was approved.

Interlocal Board
Gries made a motion to re-appoint Tom Brown to Interlocal Board. Seiler seconded the maotion. Motion

was approved.

ABC Board
Brown made g motion table this appointment. Gries seconded the motion. Motion was approved.

Tourism Commission
Gries made a motion to re-appoint Faye Hedinger to the Tourism Commission. Brown seconded the
motion. Motion was approved.

Tourism Commission
Gries made a motion to re-appoint Nancy Kaiser to the Tourism Commission. Brown seconded the
motion. Motion was approved.

PTABOA
Gries made a motion to re-appoint Donna Burrows to the PTABOA. Brown seconded the motion. Motion
was approved.

PTABOA
Gries made a motion to re-appoint JW Arnold to the PTABOA. Brown seconded the motion. Motion was

approved.

Board of Health
Brown made a motion to appoint Joshua Poos to the Board of Health. Gries seconded the motion.

Meotion was approved.

Hearing Impaired
Brown made a motion to re-appoint Kermitt Lindsey to Hearing Impaired. Gries seconded the motion.
Motion was approved.

tamar Conservancy District
Gries made a motion to appoint Lynn Peter to the Lamar Conservancy District. Brown seconded the

motion. Motion approved.

Ambulance Board
Seiler made a motion to re-appoint Heather Gries to the Ambulance Board. Brown seconded the motion.

Mation approved.

Roberts Rule of Order Modified
Brown made a motion that we follow Roberts Rule of Order Modified. Gries seconded the motion.
Motion was approved.

Meeting day and time
The meeting days will remain the same with the first and third Tuesday of the month. The time will
change from 2:00 P.M. to 3:00 P.M.

Attest: Auditor, Melissa L. Bunner




