Attendance

Friday, May 17, 2024 3:51 PM

Welcome Page 1



1. Summary
Attended participants 32

2. Participants

Name

Fish, Laura

Danielle Stansfield

Kylie Rayman [AA&A)
Vanessa Schmidt

Arynn Reece

Seymour, Sonya E

McBride, Shawn

Chastain, Douglas R
lackiJordan (Guest)
Marissa Hartsaw

Sarah O'Brien, GJR Supervisor
Skillman, Trisha

Virshawn Champion

Nancy H

Kusz, Bre Anne M

Nelson, Jason

Burnworth, Rachael
Caylor, Joan

Mariah Lucas-Georges (She/Her) (Guest)
Caleb Branam

Andrea L Bennett
Vanleeuwen, Amanda
Dauterman, Jonathon
Christopher Pierce

Tianna Ceaser

Silvia Bekeris

Jackson County

Strunk, Vicki

less S,

Promising Futures - Charles Lobaugh
Hedrick, Chad
Quinones-Cuellar, Gabriela

Email
Laura.Fish@dcs. IN. gov
dstansfield@ihbs. us

vschmidt@co. monroe.in.us
areece(@ihbs.us

Sonya. Seymour@dcs. IMN.gov
Shawn.Mcbride@des. IN. gov
Douglas.Chastain@dcs.|N. gov

mhartsaw@ihbs. us

Trisha.Skillman@des. IN. gov
vchampion@championchs.com

BreAnne. Kusz@dcs.IN. gov
Jason.Nelson@dcs. |N.gov
Rachael.Burnworth@dcs. IN.gov
Joan.Caylor@dcs. IN.gov

CBranam@villages.org

Amanda.Vanleeuwen@dcs. IN.gov
Jonathon. Dauterman@dcs. IN. gov
cpierce{@co.monroe.in. us
tianna.ceaser@voachin.org
silviab@syrahealth.com

Vicki.Strunki@decs. IN.gov

Chad.Hedrick@youthvillages.org

Gabriela.Quinones-Cuellar@YouthVillages. org
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New Staff Member Welcome

Friday, May 17, 2024 4:20 PM

Welcome Arynn Reese!
Arynn is stepping into a leadership role within our Community partners

program with Ireland Home Based Services and an additional contact if
you have any questions regarding the Community Partnership Program.
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IHBS Report Out & Success Story

Friday, May 17, 2024 3:59 PM
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Community Partners for Child Safety — Region 13
Regional Service Council
May 1, 2024

As of May 1, 2024, a total of 174 referrals had been received since February 1, 2024. A home-based caseworker
(HBCW) was assigned to 174 cases, a home-based therapist (HBT) was assigned to 0 cases.

There are 57 levels currently being serviced through Community Partners for Child Safety to assist 57 families.
The priority list was eliminated on 6/13/12.

Region 13 received a total of 48 referrals during the month of February. Of these referrals, o came from Brown
County, 8 from Greene County, 16 from Lawrence County, 23 from Monroe County, and 1 from Owen County.

Region 13 received a total of 57 referrals during the month of March. Of these referrals, 0 came from Brown
County, 13 from Greene County, 19 from Lawrence County, 22 from Monroe County, and 3 from Owen County.

Region 13 received a total of 69 referrals during the month of April. Of these referrals, 1 case came from Brown
County, 10 from Greene County, 15 from Lawrence County, 39 from Monroe County, and 4 from Owen County.

Februarv 2024

County Referrals Referral Source

Brown [s]

Greene ] DCS (6) Other (1) Self (1)

Lawrence 16 DCS (11) Other (3) School (1) Self
(1)

Monroe 23 DCS (13) Other (4) Self (6)

Owen 1 DCS (1)

Total 48

March 2024

County Referrals Referral Source

Brown o

Greene 13 DCS (10) Other (2) Self (1)

Lawrence 19 DS (11) Other (7) Self (1)

Monroe 22 DCS (14) Other (3) Self (5)

Owen 3 DCS (3)

Total 57

April 2024

County Referrals Referral Source

Brown i DCS (1)

Greene 10 DCS (5) Other (3) Self (2)

Lawrence 15 DCS (8) Other (3) Self (4)

Monroe 29 DCS (25) Other (=) Self (2)

Owen 4 DCS (=) Other (1) Self (1)

Total 69
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Current Open Referrals

County Referrals Percentages (%) Service Level
Brown [s] 0%
Greene 5] 11% HECW (6)
Lawrence 19 33% HBECW (19)
Monroe 29 51% HBCW (29)
Owen 2 =% HECW (2)
Total c7 100%

Referrals Received

O Brown
B Gresne

O Lawrence
O ranroe
B Trwen

Success Story

This family self-referred for services. The family consisted of Mom, father and three children. The parents were
also expecting a child in just a few short months. The parents referred for services as they wanted assistance
with further parenting skills and connected to legal options. Upon meeting with the family, they explained that
one of their children they only have in their care every other weekend and the third child is on a rotating
visitation schedule. Mom explained that she allowed a guardianship to take place for her son and is trying to end
that. She 1s in the process of ending this through the courts and wanted to see if there were additional legal
resources for her. Mom has requested a GAL and 1s waiting for one to be assigned. Mom was very transparent
about her own struggles with depression and previous drug use, mother 1s in active therapy. A safety plan was
completed for mom for further support. Mom was connected to additional AANA programs as well as the
Recovery Community Café. [HES connected the family to free legal resources, child care resources and
budgeting assistance. [HBS helped the family with appropriate communication and controlling emotions and
responses in order to respond in a healthy manner. This was practiced with the family through role play. [HBS
assisted the parents with developing daily cleaning charts in order to be able to stay on top of daily cleaning
tasks with 4 young children. Additional routines were reviewed and discussed for the parents as a way to stay
organized within the home. THBS connected the family with resources for diapers and wipes as well as had a
discussion about Post-Partum Depression and what to look for. Education about safe sleep and Shaken Baby
Syndrome took place during multiple sessions with the family. The family also took advantage of additional
parenting support opportunities offered by their OBGYN office. The family opted to close services after their
new baby was born but were informed on how to refer in the future should assistance be needed.
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IHBS — Budget

Friday, May 17, 2024 4:01 PM
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Ireland Home Based Services, LLC

Community Partners for Child Safety - Region 13
Projected Budget — 7/1/23 — 6/30/24

Total Budget: $693 688 39
Month Service Delivery Flex Funds Total Budget % of budget |Target %
Remaining used

July 23 $57.821.06 $0.00 $57.821.06 | $57.806.11 8% 8%
August 23 $59.865.99 $350.59 $60.216.58 | $57.565.07 16% 17%
September 23| ¢53 18360 $546.68 $53.730.28 | $45,606.02 24% 25%
October 23 $54.892 67 $840.45 $55.733.12 | $58.273.41 33% 33%
November 23 | ¢55 401.17 $343.12 $55,744.29 $58,634.71 40% 42%
December 23| $80.000.50 $1.767.01 $81.767.51 | $54.779.25 52% 50%
January 24 $46.881.79 $773.75 $47.655.54 | $56,203.99 58% 58%
February 24 $43.588.07 $2.541.31 $4612038 | s$s722065| OO 66%
March '24 $44 26775 $658.37 $44926.12 | $63.321.49 71% 4%
April 24 83%
May ‘24 91%
June 24 1005
TOTALS $495,902.60 $7.821.28 | $503.723.91 |$189.964.48

Budget is updated 12/10/23.
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IHBS — Referrals

Friday, May 17, 2024 4:02 PM
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Referrals Received 2023-2024

July | August | September | October | November | December | January | February | March | April May | June | Total
Brown 0 1 1 1 2 0 2 0 0 1 8
Greene 5 8 6 5 5 1 6 8 13 10 67
Lawrence | 11 17 8 9 12 19 18 16 19 15 144
Wonroe 26 32 25 36 27 26 25 23 22 39 281
Owen 3 2 2 1 1 4 0 1 3 4 21
Total 45 60 42 52 47 50 31 48 27 69 221
Fiscal 31 44 53 a7 56 42 45 51 45 34 40 38 546
Year
2022-
2023
Fiscal 27 50 47 41 48 34 53 37 38 52 35 41 503
Year
2021-
2022
Fiscal 28 40 26 a6 45 42 44 47 41 53 39 30 431
Year
2020-
2021
Fiscal 43 38 55 a7 47 52 54 34 34 25 16 30 479
Year
2013-
2020
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Referrals Received 2023-2024

Referrals Received

mBrown = Greene = Llawrence = Monroe = Owen
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Brown

July | August | September | October | November | December | January | February | March | April May | June | Total
Columbus | O 1 1 0 0 0 0 0 0 0 2
Regional
Hospital
DCs 0 0 1] 1 2 0 2 0 0 1 -]
Self 0 0 1] 0 0 0 0 0 0 0 0
0
Total 0 1 1 1 2 0 2 0 0 1 2
Sources of self-referrals:
July | August | September | October | November | December | January | February | March | April May [ June | Total
luvenile 0 0 0 4] 0 a 0 0 0 0 0
Probation
Previous 0 0 0 4] 0 0 0 0 0 0 0
Client
0
Total 0 0 0 4] 0 0 0 0 0 0 0
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Greene

July | August | Septernber | October | Novemnber | December | January | February [ March | April | May | June | Total
Bloomington | O 0 4] 0 0 0 1 0 0 0 1
Meadows
DCS 1 3 4 4 3 1 3 6 10 5 45
Greene Co e] 0 4] 0 0 0 0 1 1 0 2
General
Hospital
Healthy 2 [1] 1] [1] 0 0 1 0 1 3 7
Start
IU Health 0 0 0 0 0 0 1 0 0 0 1
Self 1 0 2 0 2 0 0 1 1 2 9
Transitional | 1 0 4] 0 0 0 0 0 0 0 1
Medical
Wrap 4] 4] 4] 1 0 0 0 0 0 0 1
Around
Services
Total 5 3 & 3 5 1 5] g 13 10 67

Sources of self-referrals:

July | August | September | October | November | December | January | February | March | April | May | June | Total
DCs 1 0 1 0 0 0 0 1 0 1 3
Family/friend | O 0 0 0 1 0 0 0 0 0 1
HARSHA 0 0 0 0 0 0 0 0 0 1 1
Previous 0 0 0 0 1 0 0 0 1 0 2
Client
Unknown 0 0 1 0 0 0 0 0 0 0 1
Total 1 0 2 0 2 0 0 1 1 2 E]

Community Partner’s and Prevention IHBS Page 12




Lawrence

July | August | Septernber | October | Novemnber | December | January | February [ March | April | May | June | Total
Bloomington | O 0 4] 0 0 0 0 0 0 1 1
Meadows
Hospital
DCs 6 12 5 7 5 13 12 11 11 8 92
GAL 4] 0 o] 0 1 1 0 0 0 0 2
IV Health 2 2 o] 1 5 1 2 2 5] 1 22
Juvenile (1] 1] 1] 1] 0 0 0 1 0 0 1
Probation
Life 4] 4] 4] 4] 0 0 0 0 1 0 1
Solutions
Mitchell Ir 4] 0 4] 0 0 0 0 1 0 0 1
High School
North 4] 0 1 0 0 0 0 0 o 0 1
Lawrence
Community
Schools
Riley 1 0 4] 0 0 0 0 0 o 1 2
Hospital
Rogers o] 0 4] 0 0 0 1 0 0] 0 1
Elementary
Self 2 3 2 1 1 2 3 1 1 4 20
Total 11 17 8 9 12 19 18 16 19 15 144
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Sources of self-referrals:

July | August | September | October | Movember | December | January | February | March | April | May | June | Total
211 0 0 1] 0 0 0 o] 0 0 1 1
Bloomington | O 0 o] 4] 0 0 1 0 0 0 1
Meadows
Court 0 1 0 4] 0 0 o] 0 0 0 1
DCs 0 1 4] ] 0 0 1 0 0 1 3
Family/Friend | 1 0 4] i) 0 0 o] 1 0 0 2
GAL 0 1 1] ] 0 0 o] 0 0 0 1
Hoaosier 0 0 4] 1 0 0 o] 0 0 0 1
Healthwise
Lawrence Co | 0 0 4] 4] 0 0 1 0 0 0 1
Probation
Playful 0 0 0 4] 0 0 o] 0 0 1 1
Pathways
Daycare
Previous 1 0 2 4] 1 2 o] 0 1 1 8
Client
Total 2 3 2 1 1 2 3 1 1 4 20
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Monroe

July | August | Septernber | October | Novemnber | December | January | February [ March | April | May | June | Total
Adult & 4] 2 4] 4] 0 0 0 0 0 0 2
Child Health
Bloomington | O 0 4] 0 0 2 1 0 1 0 4
Meadows
Centerstone | 0 0 o] 0 0 0 1 0 0 0 1
DCs 17 21 16 22 12 12 15 13 14 35 183
GAL 0 0 0 0 2 0 0 0 0 2 4
Grandview (1] 1] 1] 1] 0 0 1 0 0 0 1
Elementary
IHBS Staff 0 0 0 2 0 0 0 0 0 0 2
IU Health 1 1 0 1 0 1 0 2 1 0 7
luvenile 0 0 0 0 0 1 0 0 1 0 2
Probation
Monroe Co 4] 0 1 0 0 0 0 0 o 0 1
Public
Defender
New Hope e] 0 4] 1 0 0 0 0 o 0 1
Shelter
Peyton 4] 0 4] 1 0 0 0 0 o 0 1
Manning
Hospital
Riley 0 0 0 0 0 0 0 1 0 0 1
Children’s
Hospital
Riley (1] 1 1] 1] 0 0 0 0 0 0 1
Physicians
Self 8 7 8 3 6 9 7 6 5 2 66
Youth 0 0 4] 1 1 1 0 1 0 0 4
Services
Bureau
Total 26 32 25 36 27 26 25 23 22 35 281
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Sources of self-referrals:

July | August | September | October | November | December | January | February | March | April | May | June | Total
211 0 0 0 Q0 1 1 ] 0 1 0 3
DCs 2 0 1 2 0 3 2 1 1 0 12
Doctor 1 0 0 1 0 1 o] 0 0 0 3
Family/Friend | 2 0 0 1 0 0 0 0 1 0 4
GAL 0 0 0 ] 0 0 1 0 0 0 1
Geminus 4] 0 1 4] 0 0 o] 0 0 0 1
Head Start
IHBS Staff 1 0 0 ] 0 0 0 0 0 0 1
Online 0 0 o] ] 1 1 o] 1 0 0 3
Search
Previous 2 3 5 4 2 3 2 4 2 0 29
Client
Probation Q 0 0 4] 0 0 o] 0 0 1 1
Riley Hospital | O 1 0 4] 0 0 o] 0 0 0 1
Salvation ) 0 1] ] 0 0 1 0 0 0 1
Army
StVincentDe | O 1 o] ] 2 0 1 0 1 1 5]
Paul
Unknown 0 0 1 0 0 0 0 0 0 0 1
Total 8 7 8 8 3] El 7 6 3] 2 67
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Owen

July | August | September | October | November | December | January | February | March | April | May | June | Total
DCS 3 0 1 1 0 2 0 1 3 2 13
IU Health 0 0 1 0 0 1 0 0 0 1 3
Patricksburg | O 1 0 0 0 0 0 0 0 0 1
Elementary
Self 0 1 0 0 1 1 0 0 0 1 4
Total 3 2 2 1 1 4 0 1 3 4 21

Sources of self-referrals:
July | August | September | October | NMovember | December | January | February | March | April | May | June | Total

DCs 0 1 0 1] 1 0 4] 0 0 0 2
Family/friend | O 0 0 0 0 1 0 0 0 0 1
IHBS Staff 0 0 o] ] 0 0 o] 0 0 1 1
Total Q 1 0 4] 1 1 o] 0 0 1 4
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Fiscal Report

Friday, May 17, 2024 4:08 PM

FINAMCILL STATUS REFORT
SFY 2024 CHINE Budget

REGION 13
OUT OF HOME
wrreen | oo suns s | oo
e

TaEamEs

56725050 aEnma
334530 it -
FERTI FrTRET

INEEEEEEE EES

penzorsa | zamoniss
{5 1ganeaazs |

= T
21733 0 T EeTeit] 4220 4H
T I T == P Fv
DRI USRS PRy PRy PR | PR Y PR (RS R P R R [ R
333006030 434,025, 5 ZEI6IRE4 |5 TLOTLE ATAESOMES| 5 L7500 |5 REHESIESL |5 S A06 3002 LT4255.28 S TR E.L# 25.4E0 - 0L SED | 530,735 Li20d
o camezn e e (eazsn amm - . wems asum
e
—

EQs Eas

sadnsem e

R tim e

R13 DCS Fiscal Page 18




FINAMCIAL STATUS REFORT
SFY 2024 CHING Budget
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FIMANCIAL STATUS REFORT
SFY 2024 CHINS Budget
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FINANCIAL STATUS REPORT
SFY 2024 CHINS Budget
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FINAMCIAL STATUS REFORT
SFY 2024 CHINS Budget
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Services Update — Jason Nelson

Friday, May 17, 2024 4:14 PM

e Family Preservation Services

O Numbers are climbing due to the number of youth increasing
within the Region.

O R13is currently at an "all-time" high in preservation cases with
89 open at this time.

O 18 of those 89 are from probation cases.
O This time last year R13 had approx. 60 — Mid 60.
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R13 Update — Laura Fish

Friday, May 17, 2024 4:15 PM

e DCS Staff Update:

O New FCM Supervisors hired:
= Lawrence County — Tiffany Harkness
= Monroe County —James Hughes (will begin 6/17/24) and 1
FCMS position is "pending hire" at this time.
O FCM Supervisor Transitions

= Monroe County — Natalie Kieffner will be leaving her role
as an FCMS and assuming another position within DCS.

O FCM Hiring
= Lawrence County — has 1 more position to fill, possible 2.

= Monroe County — will likely always remain in "hiring"
mode.

e 2024 1%t Qtr. Federal Review

O Program Improvement Plan for the Agency included creation of
a "Safety Q&A" team. This team has now been created with a
Director in place out of Ft. Wayne.

O Natalie Kieffner mentioned prior will be assuming a new
position on this team as well.

e DCS R13 Foster Care Appreciation Event
O Took place this past Saturday —5/11/24

O Seeking new ways of outreach and support for our foster
parents as we desperately need them in R13.

e Collaborative Care is now: Older Youth Services (OYS)

O DCS involved youth 16 and older are moving to Older Youth
Services case management.

O Expect to see some changes with those involved in services.
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Adjourned.

Friday, May 17, 2024 4:16 PM

¢ Next Meeting: August 16, 2024

e Location: Virtual - Microsoft Teams

e Time: 10:00 A.M.
o Contact Trista Spires if virtual invitation is needed:
trista.spires@dcs.in.gov
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