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Crystal Byrne, MBA, LCSW
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AGENDA ITEMS
I-KIDS: LCPA Demo & Updates: Ja’Tame Toussaint & Kelly Dominic
· Current Pause, Updates will be provided as they emerge


LCPA Fiscal Audit Team Updates: Rebecca Chauhan
· Update on Status of Fiscal Audits
· 2023 Themes & Findings
· Requesting Feedback from the process
· New LCPA Audit point of Contact:
· Serena Crites (serena.crites@dcs.in.gov)

LCPA 2023 Contract Renewal: David Reed
· Goal to have finalized/ details ready by October 31, 2023
· Discussion with internal divisions & teams
· Look for 2 meetings specific for LCPAs to get your feedback and input

Kinship Caregivers: David Reed
· $300 Monthly Stipend


LCPA Licensing: Nicci Chenowith & Crystal Byrne
· LCPA Audit Trends/ Findings for 2023
· Respite Services
· Overdue Annuals


2023 LCPAs and High Acuity Youth: Meghan Rockwell-Ashton & Becca Wright
· High Acuity Youth Weekly Staffing with LCPAs
· General Overview
· Weekly 
· 30 minutes
· Youth involved with our Escalated Tx Needs Teams

· Progress and Discussion about how to make this meaningful & helpful

· LCPA Urgent Discharge Notification (Crystal Byrne)
· Centralize and track the foster care discharges that occur for our High Acuity Youth
· Roll Out moved to September, 2023
· Want to get feedback from LCPAs



image1.png
Compatibility Mode « Saved v
Shape Format I Comments % Share ~

File  Home Insert Draw Design layout References Mailings Review View Help
~ | OFind ~ S ﬁ.

N\ e

\!J J Ql

Cut — -~ —
5; Frankiin Gothic Bo v[12 v| A" A" Aav fp | i= v iZ v ov 2l AaBbCcL AaBbCcL AaBbCcC AaBbCcl AaBbCcL AaBbCcC & Repl
Copy e  Replace .
b= I Uva x ¥ A L+ A~ = v Tltem De.. Tlocation TMeeting.. TMeeting.. TNormal T Contact.. [+ Dictate | Sens Editor | Reuse
v < Format Painter = - - - = = = = I select v v Files
~ Styles ~ Editing Voice Sensitivity Editor | Reuse Files| A

& paragraph

DEPARTMENT OF

CHILD
SERVICES

Clipboard & Font

L —

AGENDA ITEMS

IKIDS Update: Allison Banister, Stephen Britcher, Kelly Dominic
- [KIDS Overview

Project Milestones

E2E Testing Overview

UAT Overview

Training Overview

Every Child: Chris Daley
Discussion about participation in Foster Parent Recruitment using Digital Marketing

Notice of RFP: Crystal Byrne
Education and Training Voucher and College Dorm Placement Program (ETV and College Dorm

Prosram)
12:06 PM
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