DCS Region 5 Regional Services Council Agenda

Friday, October 18, 2024, at 9:00 a.m.
Location: 250 Main Street, Suite 301, Lafayette, IN 47901
or

Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 284 179 598 893
Passcode: PZbeG3
Download Teams | Join on the web
Join with a video conferencing device
indiana@m.webex.com
Video Conference ID: 115 130 608 6
Alternate VTC instructions
Or call in (audio only)
+1317-552-1674,446750008# United States, Indianapolis
Phone Conference ID: 446 750 008#

. Welcome
a. News from Region 5
b. Changes in RSC membership
i. Still in need of a few members as outlined in statute.

. Budget Review (Lois Logan-Beard)
a. Review of SFY 2025 so far

. Bauer—Community Partners Report
a. Review of financials (provided to members via email)

. Service Updates (lwona Morretino)
a. RFPis open as of 9/30/2024.
i. Pre-proposal conference scheduled for 10/22/2024 for providers to attend.
b. RFP for Community Partners is currently being scored.
c. Intensive Foster Care Services—FYl

. Practice data for the Region

a. Aglance at Q1, Q2, and Q3 2024 data

b. Updated data dashboards available to the public on the DCS website at
https://www.in.gov/dcs/reports-and-statistics/data-dashboard/

c. Additional Practice Indicator Reports can be found at
https://www.in.gov/dcs/reports-and-statistics/practice-indicator-reports

. Schedule for 2025 RSC meetings
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a. If we keep the same schedule as we have in the past, the dates for 2025 would be
1/10/2025, 4/11/2025, 7/18/2025, and 10/10/2025.
b. Do those dates work for everyone? Is 9 a.m. still a good time to meet?
7. Good of the order
a. Reminder! Provider meeting to follow this RSC at 10 a.m. via Teams.

8. Adjournment



