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Region # 2    

Meeting Date:	Friday, June 14, 2024 – 9:00 a.m. CST 
Meeting Location:  Virtual Meeting                      				

Meeting Minutes

I. Meeting Called to Order:  Regional Service Council meeting was called to order by RM Brian Brown.  

2. Introductions - Welcome:  RM Brown welcomed everyone and thanked them for joining the meeting. RSC members present: RM Brian Brown, Angelina Brouillette, Chris Buyer, Crystal Giacolona, Morgan Bradley, Rachel Fehland, Shawna Smith and Stacy Vaughan. 

3. May 14th, 2024, Minutes:  RM Brown asked for additions or corrections to the minutes. Shawna Smith gave a motion to accept the May 14th minutes as written, was seconded by Crystal Giacolona, and passed, minutes accepted.  

4. Community Partners – Geminus: Nicholas Neal discussed the Grantee Acceptance luncheon that will be held on June 24th at Aberdeen. The Provider Fair has been set for October 9th at Aberdeen as well. Nicholas mentioned they are in the process of meeting with LOD to discuss fall events coming up. Kristin Snith went over the Community Partners report:
Open Referrals – 143
New Enrollments – 93
Discharges – 72
DCS County Referrals – Total of 50    
· Benton/Newton – 0
· Jasper – 6
· LaPorte – 25  
· Porter – 15
· Pulaski – 0                    
· Starke – 4     
Non DCS Referrals -Total of 43
· Benton/Newton – 1
· Jasper – 4
· LaPorte – 23
· Porter – 14
· Pulaski – 0
· Starke – 1
Non DCS Referral Sources: Total of 40
· Self – 16
· Community Agencies – 8
· School – 2
· Medical System – 1
· Family Resource Center – 14
· Juvenile Probation Agency – 1
· My Healthy Baby - 1
   Flexible Funds
· Request – 15
· Approved – 15
· Rent – 4
· Beds – 5
· Water – 2
· NIPSCO - 4
· There was 1 CFTM request:
· Porter – with 1 enrolled
· Two safe sleep requests completed: one in Porter and one in LaPorte. 
· Overview of the successes and attended events. 
· Detailed report from LaPorte’s Family Resource Cener as reported from Amanda Satterfield:
· Total attending the center:
· Total Families - 63
· Adults - 94
· Children - 123
· New Families -25
· Returning Families - 38
· Total tours given - 1
· Computer usage 6
· Outside (the region) referrals - 14
· Co-Locating Services – 14
· Overview of community connections & collaborations, outreach & highlights, events & groups and Susy’s Store items dispensed. 

5.Services – Dion Smith: Dion stated the Community Partners RFP opened on May 24th and will close on August 23rd. RFP for all state services of the community based will not open until the fall due to updates being made to the service standards. Reminder to providers monthly reports need to be uploaded by the 10th of each month and make sure they are complete with safety plans, treatment plans and weekly safety assessments for family preservation. The treatment plan and monthly report should correlate together, and they have evidence-based practice included. Reminder of monthly family preservation calls on the 2nd Friday of every month at noon. Dion will begin making visits to providers’ offices and is still checking monthly reports.  

6. Finance – Joni Tusing: Joni went over the financial report for May:
· Budget Target is 91.67%, Region 2 actual 97.47%.
· Benton: 90.31%
· Jasper: 108.68%
· LaPorte: 97.78%
· Newton: 89.97%
· Porter: 99.71%
· Pulaski: 85.98%
· Starke: 91.69%
· Expenditures were $1,679,065 (YTD: $15,098,657 - up 40.23%, $4,331,378) 
· In-Home YTD was $2,407,943: up 18% ($365.634)
· Out-of-Home was $12,690,715: up 45% ($3,965,745)
· County expenses for:
· Benton - $65,100 (YTD $493,414: up 21.89%-$88,610)
· Jasper - $139,240 (YTD $1,142,942: up 32.73%-$281,868)
· LaPorte - $819,534 (YTD $7,769,093 up 44.65%-$2,398,104)
· Newton - $55,783 (YTD $535,478 up 33.45%-$134,216)
· Porter - $455,137 (YTD $3,634,648 up 58.86%-$1,346,757)
· Pulaski - $42,129 (YTD $632,089 up 32.16%-$153,811)
· Starke - $102,142 (YTD $890,993 down 7.48%-$71,989)  

7. Region 2 Outcomes: RM Brown discussed and explained the data for the region. LOD’s that were in attendance went over their counties data. Overall, the region is still doing a great job and he thanked the providers for their hard work helping the region to keep the children safe. RM Brown introduced the new LOD for Porter County, Caryn Timmons. 

8. Open Discussion, Questions: RM Brown informed the council we will no longer be meeting on a monthly basis and will go to quarterly meetings. 

9. Next RSC Meeting: The next meeting will be held in the LaPorte County new office or virtually on September 13, 2024, at 9:00 a.m. central time. The address of the new office is: 1900 W. Severs Road, LaPorte, IN 46350

10.  Adjournment: RM Brown thanked everyone for their time and adjourned the meeting.  
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